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Preface

The pace at which labour productivity de-
velops is the prime faclor in resolving the main
economic task outlined at the 24th Congress of
the Communist Party of the Soviet Union in
1971—to ensure a substantial rise in the mate-
rial and cultural standard of the Soviet people.
It is the crux of national economic develop-
ment, the main means of accelerating progress
and raising living standards. As General Secre-
tary of the CPSU Central Commitlee L. I. Brezh-
nev pointed oul, the cssence of the question of
higher iabour productivity today is “to achieve
a substantial increase of output and of the na-
tional income per unil of labour and material
and financial input.”

The ninth five-vear national cconomic deve-
lopment plan (1971-75) places much emphasis
on the growth of labour productivity. By the
end of the five-year plan period, there is to be
an almost 39 per cenl increase in labour pro-
ductivity in industry.

Stepped-up labour productivily makes il pos-
sible to cut down on production cests per unil,
Over lhe ninth five-year plan period Lhis will
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tained in this pamphlet.

WHAT ARE MATERIAL INTERESTS AND
LABOUR INCENTIVES?

Material incentives have existed since the
dawn of civilization and have always been an
important motive force of its development. The
main material incentives are directly tied in
with man’s basic needs (i.e. food, -clothing,
shelier, etc.). To satisfy these needs which sus-
tain their ability to work and their life itself,
people band together for joint production,
which has always been and will continue to be
the basis for the existence and development of
human society.

The joint activity of people lends a social
character to the production of material values.
This can be seen from the fact that in the
course of production people enter into relations
which are independent of their will and con-
sciousness, i.e. production, or economic, rela-
tions.

There are many facels of production relations
which play a key part in the making of mate-
rial values, their distribution, exchange and
consumption.

To satisfy man’s requirements it is not
enough to make a socially useful product. It is



necessary to distribute it for consur_nption. Ex-
change enables the members of society o re-
ceive in the form of consumer goods (use value_s)
a part of the social product they have made in
the amounts and variety necessary to meet

the exist ship of the means
of produ of production, dis-
tribution sumption and the

relations depend on who

And it is these interests that provide the main

lity to work, their manpower as lhe only com-
modity they possess, in order to sustain them-
selves. The relations of private ownership of
the means of production compel the worker to
work for the capitalist, enable the capitalist to
appropriate the product created by the hired
worker and, thereby, to exploit him. These pro-
duction relations clearly operate in the interests

of the ¢ ss), enabling
them to thus satisfy
their lus in greater ex-

ploitation of the working man. For this pur-
pose they buy the means of production—ma-
chines, equipment, raw material, fuel, auxiliary
material, hire the work force and then organize
production.

As for the hired workers, their personal ma-
terial inlerest is limited to obtaining the neces-
sary product, i.e. the part of the social product
that goes to satisfy the needs of the worker
and his family. However, the workers are com-
pelled in the process of labour to produce not
only the necessary product which satisfies their
needs but also the surplus product, or surplus
value, which is appropriated by the capitalist
completely free of charge. Therein lies the “sec-
ret” of capitalist exploitation.

Thus the interests of the workers and capi-
talist lie at opposite poles and are antagonistic
in nature. The capitalist is interested in reduc-
ing the part of the working day needed to make
the necessary product, and in increasing the re-
maining part of the working day during which
the surplus value is created (the surplus time).

The antagonism between the interests of the
capitalist and that of the worker gives rise to



the bitter class struggle over the ratio of thes%
two parts of the working day and the S(Ill'ai? 0q
the newly created value. 'I.‘he_se conftra ictions
cannot be overcome in capitalist society. ;

Material (economic) interesis are a .forr.ndo_
production relations d therefore exist indc
pendently of the con of people. .

Incentives motivat effqrts for at-
taining certain aims, to mdulce piﬁi
ple, on behalf of thei to develop fafl d
improve production it more eflec

tive. . ' ]
The material interest with the help of incen

tives grows into a Jasting interest in the achieve-
ment of a concrete result. . .
Since the material interests which are mani-
fested via material in(_:e
basis of the productio
in a given society, and
the relations of owners
duction,
lopment
Sociali
ownership of
rise to quite '
tives which hitherto were unknown in human
history.

INTERESTS AND INCENTIVES UNDER

SOCTALISM
Socialism t;th(?r ﬁz
sence and px"oduct
is so since procue

for society

ing people. he first time in history,
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every member of sociely is interested in the
development of social production. The {ransfor-
mation of social interests into the interests of
the people as a whole is a feature of socialist
society. The prime economic interests are: ge-
neral social inferest, the interests of production
collectives and the personal interesls of the
members of socialist society. The inter-relation
between them is of decisive significance for the
development of social production.

The interest that the working man takes in
the development of social production is not a
kind of good intention or a slogan. This inte-
rest has a concrete material form, because part
of the produci he makes goes to salisfy ihe
needs of society (the social product).

The social product is created by cvery work-
ing man, at every factory and plant. The sepa-
rate trickles flowing from here merge into a
powerful stream which later diverges into a
multitude of smaller streams coursing through
a ramified network of channels directly to the
consumer. This time it is used to satisfy various
social requirements (expansion of production,
development of science, culture, public educa-
tion and other needs of national importance).

Social material interest is a factor operating
at all stages the product goes through: from
the place it was made right up to its utilization.
Moreover, the whole time social interest mani-
fests itself as the interest of every member of
society in the development of production. At all
subsequent stages the product goes through—
utilization and consumption—common inferest
is the general interest of all the workers. That
is why the common interest regarded as a whole
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come the most vital necessity. .
Social material interests predominate under
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obligatory for all. Nobody can live at lhe ex-
pense of others, which means that everybody
must work. The ruling principle of socialist so-
ciety is “he who does not work, neither shall
he ealt.” At the same lime socialism, willi ils

t the possibility of

every working man

ork in his or her
own particular field of endeavour.

An important aspect of work in socialist so-
ciety is that in the process of production peo-
ple who are free from exploitation deveiop the
kind of relations where co-operation and mu-
tual assistance prevail.

These features of socialist labour have given
rise in working people to a new attitude to
work. They regard work not as a kind of bur-
den they are forced to bear, which is the case
in antagonistic class formations, but as a mat-
ter of honour and glory. One can only gain
respect and prestige under socialism by good
work.

The aforementioned fundamental changes in
the position of working people at factories and
plants are a requisite for the development of
moral inducements to work on a truly mass
scale.

It would be wrong to deny the existence of
certain moral inducements to work in an ex-
ploiter socicty. These, however, are rather li-
mited, as a rule, and do not go beyond the li-
mits of some particular profession or trade. Un-
der capitalism the working man does not feel
that he is master of the factory he works at, he
cannot identify social interest with his own in-
terest, he cannot feel morally responsible for
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result their labour contribution to social pro-
duction differs, too. In these conditions work
has not yet become for all able-bodied members
of society their life’s prime want, as it will be
under communism, and is still only a means of
livelihood. Therefore, in order to get all mem-
bers of society equally interested in socially
useful activities, and to draw them into these
activities according to their talents and abilities,
it is necessary to make the extent to which the
individual’s requirements are satisfied depen-
dent on the resulis of his work.

In other words this means going by the prin-
ciple of “from each according to his ability, to
each according to his work.” A person’s share of
objects of consumption is determined by the
amount and quality of the work done. Herein
lies the role of material incentives to work,
which together with moral incentives interest
the working man in the results of his activity.

The main type of material interest under so-
cialism is the collective interest, i.e. the interest
of the production collective of a factory. Under
socialism where the means of production are
commonly owned, the immediate producers are
the personnel as a whole rather than the indi-
vidual worker.

Accordingly, every industrial establishment
is a primary cell in the economic life of Soviet
society. It enjoys relative economic indepen-
dence, mainly with regard to specific features of
public ownership of the means of production
under socialism.

There are two forms of public ownership
under socialism—national (state-owned) and
co-operative (the property of individual collec-
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tives of working people). In keeping with these

forms re two types
of pro -run and co-
operat ich have their

special economic interests.
The enterprises act as an intermediary link
in relalions between the workers of a socialist

tive (factory). Consequently, along with the in-
terests of the individual producer and society
as a whole there are the special interests of the
factory collective, i.e. the collective material
interests of workers at a given enterprise.

For example, according to the “Regulation
on a Socialist State Enterprise,” the latter can
determine the size of its personnel, can take on
and dismiss workers, introduce and change
technological processes, work out its own plan
based on the state plan, establish quotas and
pay rates, also schedules of pay rates and bo-
nuses for workers, etc. As a corporale body,

sociely.
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The operation of Soviet enlerprises is based
on cost-accounting principles. This means that
enterprises must balance their revenues and ex-
penses, and by proper use of produced commo-
dities not only cover its expenses but also de-
rive a net income (profit). Some of these profits
go to the state as ceniralized national revenue
and the rest is kept to satisfy the needs of the
enterprise: to expand production by means of
new technology, to pay bonuses to deserving
workers as incentives, te cover expenses incur-
red in connection with the workers’ cultural
needs and welfare. This develops the collective,
common interest of factory workers in the re-
sults of their work. A factory that functions
better and makes a bigger net profit, is better
able to cope with production requirements and
see to the cultural needs and well-being of its
collective.

How well a factory functions also depends
on the efforts of each individual worker. And
the results obtained by the enterprise deter-
mine how well it carries out its planned assign-
ments, how much it can cut down on the cost
per unit of production and produce more mate-
rial and cultural values so that society will be-
nefit and bring about a rise in people’s living
standards.

The experience of building a new society in
the USSR shows that a steady rise in produc-
tion effectiveness and the people’s standard of
living must be based on the rational combina-
tion of common, collective and personal inte-
rests, with the emphasis on the good of the peo-
ple as a whole. Any atlempts to ignore the com-
mon goodwill undermine the very foundations
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of socialism. At the same time, disregard for
collective personal interests will hold back the
growth of labour productivity and labour fer-
vour. _

Personal and collective interests can be tied
in with the common good by pursuing a plg\n—
ned national economic development policy
which incorporates economic incentives.

The economic reform which went into effect
in 1965 has cleared the way for dovetailing th‘e
three types of interests to attain the bgst possi-
ble combination of moral and economic incen-
tives to work.

nuses, etc. ' _ )
The need for such widespread adoption of

economic melhods of running the country stems
from national economic development of needs
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at the present stage when the scope of produc-
tion is far greater, when the scientific and tech-
nological revolution and intensification of the
social division of labour have made the produc-
tion ties between enterprises far more complex.
It requires large-scale initiative and effort to
speed up scientific and technical progress and
boost production effectiveness. This means that
in addition to moral incentives a comprehensive
system of economic rewards must be worked
out for groups of workers and for workers in-
dividually. This is the goal of the economic re-
form.

LENIN ON INCENTIVES TO WORK UNDER
SOCIALISM

Lenin held that it was necessary to make use
of economic interests, moral and material in-
centives in building socialism and communism.
He associated the emergence of hitherto unpre-
cedented moral incentives primarily with the
Great October Socialist Revolution of 1917
which had brought about a revolution in the or-
ganization of labour, a new kind of labour dis-
cipline, a revolution, which as Lenin put it, “is
more difficult, more tangible, more radical and
more decisive than the overthrow of the bour-
geoisie. . .”

In the conditions of the civil war and mili-
tary intervention in 1918-20, forced upon the
young Soviet state by the internal counter-re-
volution and by foreign powers at a time when
the country was in the grip of famine and eco-
nomic chaos, moral incentives took the form of

17



mass labour heroism of workers, and the [a-
mous communist subbotniks when people work-
ed without pay on the weekend for .the stgte.
Speaking about the content of these incentives
Lenin wrole that “Communism begins when
the rank-and-file workers display an enthu-
siastic concern that is undaunted by arduous
toil to increase the productivity qf labour, hus-
band every pood of grain, coal, iron and other
products, which do not accrue to the \yorkers
personally or to their ‘close’ k}th and kl.n, but
to their ‘distant’ kith and kin, i.e., to SOC}ety as
a whole...” It is in this process that L<'3n1.n saw
the essence of moral incentives in socml.lst s0-
ciety: that while increasing the‘productlon of
material values the worker thinks not oply
about his own personal gain but about the in-
esls of society. o

telﬁ:)wever, theyﬁrst steps in building socialist
society showed th

was not enough t

pulation into the

in 1920 that “the
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That is the view we now take, and have alwavs
b
taken, in discussing these questions. . .”

Following up this idea in his article “On the
Fourth Anniversary of the October Revolution.”
Lenin formulated his policy statement to the
effect that communism must be built “not

directly but aided
by the the great
revolutio { personal
interest, business
principles. ..” Lenin elucidated and substantiat-

ed the importance of personal incentive for the
rehabilitation of the national economy, for the
development of socialist production and for rais-
ing living standards. “Personal incentive will
step up production; we musl increase produc-
tion first and foremost and at all costs,” he said.

Lenin regarded the material incentive of the
working people in the development of social
production as the leading principle of socialist
economic management, and worked out a whole
system of concrete forms and methods lo help
ensure this incentive. On the eve of the Great
October Socialist Revolution Lenin wrote about
the need for the stale to establish strict control
over the measure of work and the measure of
consumption. He stressed this idea in the first
few months of Soviet government, when the
principles of socialist economic management
were still under study.



these principles inlo eflect in the first few years
of Sovict power. _

He regarded differentiated pay graded in ac-
cordance with skill and the conditions of wgrk
as one of the main methods of implementing
the principle of personal malcrial incen"Eive. As
early as 1918 the “Code of Labour Laws adopt—
ed with Lenin’s direct participation, pointed
out the need for taking into consideration Fhe
complexity and difficulty of work, the working
conditions and the skill of the worker in deter-
mining the pay packet. According to him only
such a system of labour remuneration could at-
tract more members of sociely to work and sti-
mulate labour productivity. “It is wrong to
think that food distribution is only a matter of
fairness. We musl bear in mind that it is a

them no incentive to improve their qualifica-

tion or to

that could

economic

and cultur o

socialism rejects the wage-levelling prmmpl_e.
At the same time Lenin advised against big

gaps in the wage scale between diﬂ"erer.lt cate-

gories of workers, and suggested that this ques-

tion be handled with care lo avoid extremes.
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Lenin attached considerable importance to
the question of determining the right form of
paymenl. He warned against complicated and
far-fetched systems and recommended that wa-
ges be paid in accordance with a simple proce-
dure which every worker would understand and
which would reflect clearly the connection bet-
ween his wages and the work done. He advo-
cated piecework as a means of strengthening la-
bour discipline and raising labour productivity.
“Piece wages should be fixed for all industries
without exception, and in the case of trades
where that is not possible, a system of bonuses
should be introduced.”

He noted that the use of personal incentive
was not a temporary phenomenon, that what
was needed was to bring into action the inter-
nal motive forces of production characteristic
of socialism, to find an effective way of influenc-
ing production. “We must remember that the
production propaganda which we have firmly
decided to launch will be supplemented with a
different kind of persuasion, namely, bonuses
in kind.”

Lenin regarded bonuses as an effective means
of carrying out the socialist principle of dis-
ribution according to the quality and quantity

of the work done. He wrote that “... in the
period of transition from capilalism to com-
munism bonuses are indispensable...” Lenin

emphasized the need for bonuses in view of the
existence of such personal qualities as the
worker’s attitude to work, his initiative and
prompiness in carrying out production assign-
ments. Because of these qualities people with
the same qualifications and working in similar

21



conditions might participate to a different de-
gree in the production process: they might not
make equally good use of the equipment, raw
material, etc. Therefore in determining the in-
dividual amount of labour done by the worker
society must also take into account the results
(economic effectiveness), and award bonuses to
the most deserving.

Lenin pointed out on many occasions that re-
wards must not be granted merely as some sorl
of addition to wages, but that they must always
be directly associated with better labour produc-
tivity. Bonuses must be given only for the best
work, for assiduily and conscientiousness.
“_ .. This needs to be done in such a way as to
reward those who display the heroism, the zeal,
the talent,” he wrote.

According to Lenin the bonus system must be
soundly tied in with incentives both for the in-
dividual worker and also for the personnel of a
factory or plant as a whole. He regarded it as
a prerequisite of successful economic competi-
tion between collectives. Lenin wrote that com-
parison of the economic results of individual
communes must be *“...a matter of general in-
terest and study, and that the most outstanding
communes may be rewarded immediately...”

Lenin substantiated the need for putting the
state-owned socialist industrial establishments
on a self-supporting basis. Ile wrote in 1922:
“I think that trusts and factories have been
founded on a self-supporting basis precisely in
order that they themselves should be responsib-
le and, moreover, fully responsible, for their en-
terprises working without a deficit.” It s
through cost-accounting, whereby an enterpri-
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se’s labour expenditure has a direct bearing on
profits, that it becomes possible (o correlate
wages with the individual worker’s contribution
to social production, and thus to establish the
necessary link between personal and collective
material incentive, on the one hand, and natio-
nal planning targets, on the other.

Such are the basic Leninist precepls on the
question of incentives to stimulate produclion
in the period of building a socialist society.
They have fully relained their importance in
the period of the building of a communist so-
ciety and constitute the crux of the ecconomic
policy of the CPSU and the Soviet state with
regard to material and moral incentives.

Lenin repeatedly stressed that both the forms
and methods of material stimulation of labour
must not remain the same for all time. As so-
cialist production develops and its material and
technical base changes, as the workers become
more skilled and their consciousness develops,
people’s requirements and the interests these re-
quirements express also change. Therefore the
forms and methods of stimulation of labour
must develop, too. The elfectiveness of the sys-
tem of material stimulation greatly depends on
how much it corresponds to the concrete condi-
tions of development of social production, how
much it takes into consideration the character
of labour, its organization and its effectiveness.
Also important is the size of the reward which
must be big enough to make individual workers
and the collective as a whole eager to get it.

Now let’s see how material incentives are ap-
plied at socialist enterprises.
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TO EACH ACCORDING TO HIS LABOUR

Various forms of income, retail prices, mea-
sures to improve working conditions, etc. are
the means of realizing personal material inte-
rests. In the system of material incentives the
mode of distribution of material and cultural
values is of importance.

The mode of distribution determines the
share of the social product (national income) that
goes to each and serves as
a link betwee consumption.
The extent to is tied in with
results and the means of consumplion has a
great bearing on the worker’s attitude to his
labour and interest in his work. This means
that concrete forms and methods of distribution

tion ( form of distribution).
The p ution of worldly goods
under rned by the following:

The tific communism explai-

ned the objective necessity of distribution ac-
cording to one’s labour as a characteristic fea-
ture of socialism, its production relations and
the level of development of the forces of pro-
duction. In this they proceeded from the assum-

ption that under socialism the level of develop-
ment of social production and labour producti-
vily is not high enough to create an abundance
of consumer goods that would permit distribu-
tion in accordance with the needs of every
member of society. As we pointed out earlier in
this account, labour has not become the prime
necessity of life to all members of society, and
has so far been only a means of livelihood, a
measure of consumption and as such must be
controlled by society. All that necessitates dis-
tribution of articles of personal consumption
under socialism in accordance with the quanti-
ty and quality of the work done. This acts as
an incentive for getting the workers interested
in doing a better job.

That is why distribution according to labour
is an economic law of socialism. It ensures that
workers receive equal remuneration for an
equal effort put into socialist production. The
realization of the principle “equal pay for equal
work” is one of the great advantages of social-
ism. It ensures the cquality of people engaged
in labour regardless of sex, age, colour, nationa-
lity, etc. Howe
equal work ma
ments in equal
ces in the size
members of the family which are gainfully
employed.

The equality of people under socialism means
that all members of society are equal with re-
gard to the means of production which are pub-
lic property, that they are equally free from
exploitation, that they are equally required to
work in accordance with their abilities, are
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equally guaranteed the right to work in accor-
dance with their specialization and qualifica-
tion, and are entitled to their share in the so-
cial product in accordance with the work_ don_e.
But socialism does not yet ensure equality in
consumption.

By establishing a direct connection between
the effectiveness of the work done and the re-
muneration of workers, distribution according
to labour ensures their personal material in-
terest in the development of production, creates
incentives to introduce new technology and
advanced methods of production, stimulates the
creative abilities and talents of personnel, gnd
strengthens socialist discipline. That is w.hy im-
plementation of the principle of distril?utlon ac-
cording to labour is one of the most important
factors in the development of socialist economy.
Distribution according to Ilabour ensures the
correct combination of all forms of material in-
terests—personal, collective and national.

In accordance with the two forms of socialist
public ownership of the means of product@on
(state- and co-operatively-owned) distribution
has assumed the form of wages paid to indus-
trial and office workers in the state sector and
pay in cash or in kind to those engaged in the
co-operative  (collective  farm} seclor, t_he
amount depending on lhe quantity and qnﬂl_lty
of labour. We shall examine here the pay of in-
dustrial and office workers.

Since more than 80 per cent of the working
people in the Soviet Union are en_lployed at
siate enterprises, offices and institutions, wages
and salaries are the dominant and the most de-
veloped form of payment according to labour.
6

(3

b2

Wages constitute the main source of satisfac-
tion of the material and cultural needs of work-
ing people, the main form of remuneration of
the work force which enables it to replenish
tiself and to develop (he abilities and talents of
the working man. At the same time wages and
salaries serve as a means whereby the growth
of labour productivity and the eflectiveness of
socialist production are ensured.

Wages under socialism are a monetary ex-
pression of the principal part of the individual
consumption fund in the national income dis-
tributed in accordance with the quantity and
quality of the work done. Wages are an expres-
sion of socialist production relations belween
society represented by the socialist state, enter-
prises and the non-exploited working people.
Proceeding from the size of the national in-
come and taking into consideration the need for
the steady growth of the working people’s stan-
dard of living along with the tasks entailed in
the further development of production, the So-
viet state regulates the payment of wages and
salaries (both on a national scale and at each
individual industrial enterprise), exercises stricl
conirol over the measure of work done by the
employec and his measure of consumption. The
state establishes the size of the wages fund,
wage rates and salaries, work quotas and mi-
nimuin wages. This makes it possible to ensure
guaranteed and slable wages in all parts of the
country and to rule out discrimination on the
grounds of sex, age, etc.

Wages are the sum total of two parts: basic
and additional. The basic part of the wages of
industrial and office workers is made up of
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and is guaranieed by the plant’s profits.
Centralized planning of wages by the slate
seeks to establish on a national scale a corre-
lation between the wages fund and the goods
and services which industrial and office work-

chasing power of its money which would .h:flve
a negative effect on production and on .11V1ng
standards. Besides, differences in the size Qf
wages at factories and industries would inevi-
tably cause fluidity of the labour force. As a
result, distribution of labour would then be

calls for dif-
ly this diffe-
n the quality

work quotas that correspond to the existing
standards of technology and the organization
of production. If this is not so, and different
plants and factories have different rates for the
same amount of work done, workers would be
paid differently according to their qualifications
for the same performance in roughly the same
conditions. This discrepancy would weaken the
stimulating role of wages, cause a high turn-
over of the work force and slow down the
growth of labour productivity.

Both the quantity and th
done must determine the d
Differentiation in wages on

the form of higher wages. By doing so, society,
on the one hand, creates greater incentives for
people to become more skilled and thus be able
to handle more complicated and responsible
jobs, and, on the other, it compensates for the
worker’s additional outlay in time and money
spent on improving his professional skill.

Second, the amount of pay depends on the
conditions of work, its difficulty, the health ha-
zards involved, etc. Work that is more difficult
or health hazardous must be paid for (and is
paid for) at a higher rate than work done by si-
milarly qualified personnel in ordinary condi-
tions.

Third, differentiation in pay under socialism
is determined by how important the given type
of work is for the national economy. Wages in
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the key industries, which govern the develop-
ment of the national economy as a whole, must
be higher in order to atfract better and more
experienced workers.

Fourth, differentiation in pay is determined
in accordance with geographical zones, depend-
ing on the living and working conditions there.
For example, higher wages are paid in the So-
viet Far East, in the Arctic and other remote
areas of the Soviet Union than in the central re-
gions of the couniry. Higher wages, alongside
other benefits, serve as additional incentives to
work in these areas and in this way help bring
about the even and planned distribution of
man-power resources throughout the USSR.

Wage differentiation in accordance with the
quality of work is effected by means of a wage-
scale system for workers and by means of a sys-
tem of fixed salaries for managerial, engineer-
ing and technical personnel. The wage-scale
system makes use of handbooks of pay rates
and skills, wage rates distribution and wage
rates.

The handbooks of pay rates and skills con-
tain descriptions of all the principal types of
work and of the training required by workers.
Depending on its complexity each type of work
is classed under a fixed skill grade. At present
there are six such grades in most of the indus-
tries, ranging from the first grade requiring the
lowest production skill up to the sixth grade
which demands the greatest degree of skill.

The pay rate distribution consists of job rate
differentials which determine the correlation in
payment for work of different qualifications.
The differences between the first and the sixth

The wage rate system determines the size of
wages per unit of time (hourly, daily, monthly).
Thus, the wage rate of the first grade which is
regulated in accordance with the national eco-

Payment is regulated on a regional basis with
the l'lelp of so-called regional coefficients which
provide for increases in the total wages by a
fixed percentage. (

There are two forms of wages in socialist
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society: timework and piecework, each of which

Soviet industry, cent of the
workers and in cent of the
workers are on , with rapid
scientific and t nd particu-

1950 to 43 per cent by now.

Each of the forms of wages breaks down into
several systems—simple timework and bonus-
time wages. The latter differ from the simple
timework in that a worker is entitled not only
to a fixed salary or a fixed wage rate, but also
to a bonus if he fulfils his quota and the work
is up to standard.

There are several forms of piecework. Those

dicators).
When the need arises to rapidly increase la-
bour productivity in a certain production sec-
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tor, a special progressive piecework system is
used whereby higher progressively increasing
rates are paid for exceeding production targets.

Collective piecework is becoming increasingly
widespread in a number of industries, along
with what the worker gets in the way of pre-

tablish the output of the individual worker,
whose labour contribution is the result of a col-
lective effort. Therefore, under the system of
collective piecework the total earnings of the
whole team are calculated and then divided
among all its members according to their qua-
lifications and the amount of time they have
spent at work. This form of payment enhances
collective incentive to work, encourages workers
to improve their industrial skills, to master al-
lied trades. This system encourages teamwork,
mutual assistance and mutual responsibility
for work.

Bonuses play a special role in the system of
payment. Their main purpose is to provide a
stimulus for good work, to induce the worker
to show more incentive, to encourage a con-
scientious and creative attitude to their trade.

The bonuses are paid to workers for their
individual labour contribution and, together
with fixed wage rates, form the backbone of
their wages. The main source of this guaran-
teed part of the wages is the wages fund, which
is governed by the level of development of the
national economy. At present when clear-cut di-
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{inal results of the work of collective that de-
termine the effectiveness of production, how
much a given factory or plant contributes to the
net income of society which is used to expand
production and raise the standard of living in
the country. Therefore collectives which have

achieved the best re expense
are encouraged by too, get
additional rewards, results
accomplished by the Bonuses

to the workers are paid out of the material in-
centives fund established at every industrial en-
terprise from a share of the profits made. As
pointed out earlier, these rewards constitute ad-
ditional wages which, together with the basic

effort.

Material incentives funds are playing more
and more of a role in getting industrial collec-
tives interested in their work and constitute an
increasing share of total earnings. In the eighth
five-year plan period more than one quarter of
the total pay boost of industrial and office
workers in Soviet industry came from these
funds.

Besides making previously existing forms of
incenlive more effective, the economic reform
gave rise to a new type of collective material
incentive: reward based on annual results and
paid out of the factory’s material incentives
fund. Altogether about 40 per cent of the pay-
ments from this fund at industrial enterprises
are for bonus based on annual results. Whereas
bonuses paid for immediate results act as short-
term incentives for the individual worker or
collective, annual bonuses give the entire per-
sonnel a greater interest in longer-term overall
resulis. The bonus, as a rule, is a percentage of
the wages. The main conditions for this form
of material incentive are the worker’s personal
contribution to the common effort, the length of
uninterrupted working record, the worker’s atti-
tude to his duties, and his participation in so-
cialist competition movement. On the other
hand, those who have violated labour discipline
and are remiss in their duties are either not re-
warded at all or receive smaller bonuses than
the others. The worker’s bonus based on annual
resulls is equivalent, as a rule, to two-three
weeks’ pay or even more.

Bonuses for carrying out an especially impor-
tant assignment, assistance to workers, and re-
wards for the best results achieved in socialist
competition drive are also paid out of the ma-
terial incentives funds.

The new system of material incentives, which
is an important part of the economic reform,
makes it possible to combine the economic in-
terests of society as a whole, the collective and
the individual worker. As a result, the state re-
ceives more higher quality goods than before,
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and the national revenue keeps mounting. In-
dustrial establishments net more profit which
is used to develop and improve production,
and spend more on satisfying material and cul-
tural needs and seeing to the well-being of the
collective, whereas the worker getls more in the
way of wages plus additional earnings from the
material incentives funds.

The general level of earnings in the Soviet
Union is rising steadily. This is due to a num-
ber of factors. In the first place, scientific and
lechnical developments have led to a steady in-
crease in the ratio of highly paid industrial per-
sonnel (engineers, technicians, scientists and
skilled workers), and resultant decrease in un-
skilled personnel in industry. Secondly, as gene-
ral production standards improve the socialist
state raises the wages, salaries and pay rates of
those in the low and middle income brackets.

In the past few years the pay rates of
lathe-operators, and the pay rates and
wages of builders in the middle-income bracket
and those employed in certain other industries
have been raised. Industrial and office em-
ployees in the eastern and northern parts of
the country have also had a pay boost. In 1971
the pay rates for tractor drivers and harvester
operators, and also the pay rates and wages of
railway employees and subway train drivers
were raised. In the Arctic zone and areas with
similar rigorous climatic conditions the pay
rates and wages of industrial and office work-
ers in the middle-income bracket have been
raised. In addition, they are now entitled to va-
rious other benefits (including additions to their
basic pay) depending on the number of years
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worked in a given area. In 1972 the salaries of
teachers, doctors and educators at pre-school
children’s institutions, and al§0 other_catego-
ries of public health and public education per-
sonnel, were increased considerably (an average
of 20 per cent). These measures boosted the
average monthly wages of ipdustrlal‘and office
employees to 130.2 roubles in 1972, i.e. 6.8 per
cent higher than in 1970. . .

On the whole one-third of the industrial and
office workers in the USSR had a pay boost as
the result of measures which were introduced in
1971-73.

Thirdly, bonuses, paid mainl.y out of mate-
rial incentive funds, are increasing the earnings
of many workers. orial

increases, which ensure ma erial in-
celmii? result in higher labour pI‘Odl_lCFlVlty,
and, conversely, higher labour productivity is
the main source of wage increases.

Significantly, labour productivity rises faster
(han wages under socialism. Thus, petween
1960 and 1970 there was a 66 per cent increase
in labour productivity in industry §0mpared
with an average 45 per cent incxl*ease in wages.
In the current five-year plan period labour pro-
ductivity is expected to rise by 36-40 per cent
and wages by 20-22 per cent.

Why must labour productivi‘}y grow faster
than wages? The point is that in addition }tlo
the wages earned, the requirements of } e
working people are satisfied from t}.le benefits
received from the public consumption funds.
Higher labour productivity means greater na-
tional income and, consequently, greater possi-
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bilities of increasing public consumption funds
and the personal consumption funds which is a
major source of wages.

to gain from growing labour productivity.
Accelerated growth of labour productivity is
also necessary for ensuring the additional ac-

cumulation d for the development
of socialist for strengthening the
counfry’s d and taking care of

other needs

The priority growth of labour productivity is
also necessary for reducing production costs
and prices, i.e. for raising the real wages of
working people.

And finally, there must be a correct correla-
lion between the rate of growth of labour pro-
ductivity and that of wages so that the amount
of marketable goods available is kept in line
with the cash incomes of the population, there-
by contributing to monetary stability and rais-
ing real wages. Even if the wages go up at the
same rate as labour productivity, part of the
manufactured goods constilute producer goods
not intended for the market. Since this means
that some of the money will have no commo-
dity counterpart, it is bound to cause a rise in
prices and drop in buying power, which will
mean a lowering of real wages. One should also
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bear in mind thal people engaged in non-pro-
ductive spheres, such as public health service,
education, etc., also have to be paid and their
number is growing fasler than the number of
workers employed in the sphere of production.

Such are the main principles of the wage po-
licy at industrial establishments in socialist
couniries.

The increase in the minimum wage in the
ninth five-year plan period, the raising of pay
rates and fixed wages for workers in the midd-
le-income bracket and the further improvement
of wage regulation to do away with distinctions
in the average level of pay of workers in diffe-
rent branches of the national economy will es-
tablish a better correlation between the wages
of skilled and unskilled workers, and the wages
of workers employed in different branches of
the economy and in different areas of the coun-
try.

At the same lime bonus systems continue Lo
play more of a role in encouraging industrial
collectives to strive for high target figures, in
promoting scientific and technical progress, in
raising labour productivily, in improving the
qualily of goods and in economizing on raw
material, fuel and eleclric power.

The experience of the building team headed
by N. Zlobin, Hero of Socialist Labour, is very
meaningful for boosting labour productivity.
The team concludes an agreement (contract)
with a building organization on carrying out the
full complex of work necessary in the building
of an apartment house or an industrial project.
If the team finishes ils work on lime or ahead
of schedule it is entilled to a bonus. The tcam
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tries to cut down on the time needed to finish
all types of work on the consiruction site and
to save on labour (there are less people on the
Zlobin team than other building teams, for the
amount of work they do) and on materials.

For example, this team (47 workers) pledged
to reduce the time it takes for building a 14-
storey apartment house by 40-45 days without
exceeding the estimated cost of construction. In
return, the building organization undertook to
see that the team got 40 per cent of the money
saved. The team built the first 14-storey house
in 155 days, instead of 235 as planned, and the
second house in 82 days. There was a saving of
26,000 roubles in building the first house and
35,000 in building the second. The Zlobin team
averaged 270-280 roubles a month each, com-
pared with the 150-175 roubles they would have
gotten working the old way.

The success of this experiment was partly
due to the fact that every member of the team
knew the terms of the contract, felt personally
responsible for the team’s success and saw a di-
rect connection belween his earnings and the
team’s results (they sparingly used raw mate-
rials and machinery and mastered three or four
new trades).

The Zlobin team experiment was fried at
many construction sites of the Soviet Union.
The 1,500 teams that went in for working ac-
cording to such a contract in 1971 were in-
creased to 2,000 in 1972 and about 6,000 in
1973.

The new form of organization and remune-
ration of labour has meant a big saving. In
1972, for example, the 2.000 teams that adopted
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the Zlobin team method raised their labour pro-
ductivity by an average of 20 per cent over the
general productivity level. As a result, these
teams reduced overall construction time by 13-
60 per cent.

Cost-accounting in the building industry
shows there are tremendous possibilities in a
socialist economy for stepping up labour effi-
ciency given the proper conditions for harmo-
niously combining individual material incenti-
ves and moral incentives, good organization of
production with labour discipline and large-
scale participation of working people in pro-
duction management.

PLUS PUBLIC CONSUMPTION FUNDS

Under socialism payment according to labour
is the main, but not the only, source of satisfy-
ing the material and cultural requirements of
working people. Wages are supplemented by
the grants and benefits paid out of public con-
sumption funds.

The public consumption fund is that part of
the national revenue in cash or in kind which
is allocated by the state, along with state and
collective farm contributions, for public needs,
as a rule, regardless of the results of the work
done by the individual members of society. Out
of these funds the members of socialist society
receive free education (including college and
university education), free medical service, ful-
ly or partially paid leaves, maternity and old
age bencfits, paid sick leave, disability grants.
Public consumption funds enable people to keep
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their children in kindergartens either free or at

a very low fee, to pay a low rent for well-ap-
pointed flats, etc.

the sum total of the material and cultural be-
nefits which make up the consumption fund
were disbursed only in accordance with work
done, the lack of sufficient funds to go all
}"ound would mean that the interests of work-
ing people (especially those with large families
and small earnings) would suffer. Not all of
them would be able to improve their industrial
skills, put their children through college, have
adequate medical attention, which in the final
analysis would prove harmful to the develop-
ment of society and its most vital part, i.e. pro-
ducers. Suffice it to say that the Soviet state
spends 300-400 roubles a year in maintenance
fees for every child placed at a nursery or kin-
dergarten, more than 100 roubles for the school-

In the USSR rent plus communal services
amount to about 4-5 per cent of the family
budget. This sum is so small it does not cover
housing maintenance costs. The state assumes
all expenses of housing construction (aside from
co-operative housing which is a small propor-
tion of the total) and most of the maintenance
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cxpenses. In three years of the current five-year
plan period 34 million people in this country
obtained better housing conditions as a result
of the sweeping housing construction program-
me which is now under way.

Under socialism the emphasis placed on pub-
lic consumptlion funds is such that budgetary
allocations for these purposes keep pace with
the growth in national income. Thus, from
1950 to 1973 the grants and benefits paid out
of the public consumption tunds rose from
13,000 million roubles to 78,000 million roubles,
a per capita boost from 72 roubles in 1950 to
295 roubles in 1972.

The public consumption funds are growing
faster than wages. While the average cash earn-
ings of industrial and office workers doubled
between 1950 and 1972, per capita benefits and
grants paid out of the public consumption funds
more than quadrupled.

Cash grants and free services paid from pub-
lic consumption funds to the public are an es-
sential addition to income.

The public consumption funds not only raise
the living standards of the Soviet people, but
also serve to stimulate the economic interests
of people in the development of production.
Significantly, public consumption funds have a
direct bearing on the personal material inte-

grants, also paid leaves, depends on the work-
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er’s wages, length of time worked, skill and
conditions of work.

' The_public consumption funds are an incen-
tive with regard to work because satisfaction of
growing requiremenls depends first and fore-
most on the labour contribution of every mem-
ber of society.

Public consumptiion funds have begun to play
a far greater role in the ninth five-year plan pe.—
riod (1971-75), since the plan calls for effective
measures to improve the existing social insu-
rance system and the pensions scheme. In 1971
th_e size of old-age pensions for industrial and
_otﬁce workers and for collective farmers was
increased. In 1972 student stipends were rais-
ed, the number entitled to them was increased
considerably and living conditions of students
at colleges, universities and specialized secon-
dary .educational establishments were improved.
The increase in the total sum of pensions, sli-
pends and grants, and the implemenltalion of
certain other measures in 1971-73 resulted in a
substantial income boost for 23 million people.
In. 1974 cash grants have been instituted for
children in families where the per capita inco-
me is under 50 roubles a month. In the current
five-year plan period the number of days thal
an employee is entitled to take off to care for
a sick child without losing his pay have increas-
ed. Maternity leaves at full pay for all women
regardless of how long they have worked is
another benefit of the current five-year plan
period.

T}}e increasingly important role played by
public consumption funds in stimulating the in-
terest of working people in their work can be
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seen from the increased participation of indus-
trial establishments and public organizations in
disbursing these funds. Noteworthy here is the
fact that besides centralized public funds facto-
ries and plants have their own funds for socio-
cultural activities and housing construction that
are built up from the profits they make. This
fund is handled the same way as the material
incentives funds.

The money goes for socio-cultural activities,
for improving medical service at a given facto-
ry or plant, for building dining rooms and can-
teens, for putting up kindergartens and nurse-
ries, sanatoriums, vacation hotels, apartment
houses, and for seeing to other cultural needs
and well-being. The funds are spent for the per-
sonnel with due heed paid to individual per-
formance. For example, apartments are distri-
buted and free or partly paid accommodations
provided at vacation hotels, sanatoriums, and
young pionecr camps with an eye to the needs
of the applicant’s family or to his work. There-
by the housing and socio-cultural fund serves
as an important addilional incentive to highly
productive work.

The incentives funds at socialist industrial
establishments are in line with Lenin’s idea that
good performance of the best factories and
plants must be encouraged by raising the wages
of the whole collective, by improving their
working conditions and “by placing a larger
amount of cultural and aesthetic facililies or
values at their disposal, etc.”

Since the development and increased effective-
ness of social production is the only way of
building up public consumption funds, the
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working people become more and more interest-

lied in with the general results of collective
work, and the results obtained by individual
members of society.

Thus, the distribution of public consumption
funds, like distribution according to labour, is
part of the underlying unity and interconnec-
tion between all types of interests under social-
ism: personal, collective and national.

NOT BY THE ROUBLE ALONE

With all due regard to the importance of ma-
terial incentives under socialism, they must not
be viewed apart from moral incentives to la-
bour. For members of a socialist society the
desire to earn more money is not the sole in-
centive to work. It is coupled with their aware-
ness of the need to take part in social produc-
tion, a profound understanding of the impor-
tance and social significance of their labour and
its decisive role in the raising of living stand-
ards. This is how V. Trukhanovich, a worker
at the worsted mill in Sverdlovsk, expressed
himself: “The feeling of being the master, of
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being responsible to lhe colleclive is the way
many of us at the plant look at things. This
feeling makes better people of us, develops such
qualities as the dignity of the Soviel citizen,
and a sense of responsibility for the whole
country.” Under socialism there is a certain mo-
ral responsibility that goes with material incen-
tives, because it means public recognition of
the labour contribution of a worker. The Pro-
gramme of the CPSU says: “In the course of
the advance to communism the importance of
moral labour incentives, public recognition of
achieved results and the sense of responsibility
of each for the common cause will become con-
tinuously greater.”

The existence of moral stimuli under social-
ism {estifies to the deep-going changes which
have occurred in people’s thinking as the result
of the establishment of social ownership of the
means of production and the relations of friend-
ly co-operation and mutual assistance that
have come about as a result.

The new economic relations, which are the
principal factors in the formation and deve-
lopment of moral incentives to work, are in-
fluenced, in turn, by ideology and morals. The
effectiveness of moral stimuli depends on the
effectiveness of all the available means and me-
thods of economic, political and moral induce-
ment. In this regard the educational activity of
the Communist Party of the Soviet Union does
much to eradicate the survivals of bourgeois
psychology and morals in pcople’s thinking and
to make them active and conscious fighters for
carrying out the Party’s economic policy.

In the course of building a socialist society a
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multitude of moral incentives came into being,
including the following: the drawing of working
people into participation in production, the or-
ganization of socialist competition, the streng-
thening and development of socialist relations
in the collective, the provision of proper con-
ditions for work and recreation, the establish-
ment of a clear-cut system of moral induce-
ments and rewards.

The communist attitude to labour, concern
for the interests of society, means more than
being conscientious about one’s work. Cerlainty
an employee at a capitalist faclory is also re-
quired to work well. The communist attitude
to work is a concept which also includes the
individual worker’s interest in results of the
work done by the collective as a whole, and his
participation in running the plant.

Under socialism, the actual participation of
working people in production management, in
the solution of general questions of economic
development, begins with the active participa-
tion of the worker in resolving problems con-
nected with the development of the plant or
factory, with the influence he has on the work
of the collective by the contribution he makes.
The working people participate in the drawing
up of production plans, in the discussion and
realization of measures lo carry them out, to
develop and improve production, fo improve
working and living conditions.

In the course of building a socialist society
in the USSR considerable experience has been
acquired in drawing working people into parti-
cipation in managing production. The regularly
held production conferences are one of the
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more effective and promising (orms of exercis-
ing control over production. These bodies are
made up of represeniatives of industrial and
office workers who discuss the various aspects
of the aclivity of their factory, elucidate poten-
tialities, and map oui measures to apply ad-
vaiiced methods, progressive technoclogy and
new forms of the organization of labour. There
are more than 161,000 permanently func-
tioning produclion conferences in the Soviet
Union, with about six million participants an-
nually elected at the working people’s meetings.
These, as a rule, arc Irail-blazing workers, skil-
led engineers, technologists, economists, and
public volunteers. Besides, millions of working
people are drawn by the production conferen-
ces into the work of various commissions.
Every year participants in these production
conferences and members of commissions
submit  about 1,600,000 proposals which
have a considerable bearing on the efficienl
operation of industrial establishments.
At many industrial establishments, production
conferences have become effective means of
lielping to carry out production plans and pro-
mote technical progress and have contributed
greatly to making production more effeclive.

Workers’ meetings are an important form of
worker participation in the management of pro-
duction. At these meetings the workers discuss
quesiions that are of vital inferest to the entire
collective. They make proposals regarding pro-
duction potentialities and how to go about mak-
ing the most of them.

Other forms of parlicipation in production
management are the teams of inventors and in-
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novators, councils of innovators, mixed specia-
lity teams, volunteer economic analysis bureaus,
volunteer design and technological bureaus, rate
setting groups and other bodies made up of en-
gineers, technicians and go-ahead workers who
meet after working hours to think through mat-
ters connected with technical progress at their
plant.

The 15.7 million inventions and efficiency
proposals put into practice in the 1966-70 five-
year plan period resulted in a saving of 12,600
million roubles.

In two and a half years of the current five-
year plan period such inventions and proposals
have saved the country 8,400 million roub-
les.

More than 50 per cent of the innovators and
inventors in the Soviet Union are workers. They
spend much time after work at their shops, fac-
tory design bureaus or factory laboratories in-
vestigating the possibilities of boosting produc-
tion efficiency. It has been estimated that the
technical measures figured out by 80 workers
and engineers at the “Manometre” Planl in
Moscow will have an effect comparable to the
functioning of a whole production sector. Simi-
lar results have been achieved at many other
industrial establishments.

Workers at many factories and plants in Mos-
cow, Leningrad, the Ukraine, Byelorussia, Li-
thuania and other republics, regions and cities
of the Soviet Union have pledged to increase
the number of proposals and suggestions for
boosting production efficiency. They have ini-
tiated a campaign o fulfil the production tar-
gets of the ninth five-year plan in four years.
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This will mean a saving for the country of an
additional 14,000 million roubles by the end of
1974.

Significantly, the rank-and-file worker is vi-
tally interested in the results of his factory’s
activities and wants to make his contribution to
the collective effort. This is one of the most re-
markable features of socialism and onc of its
grealest advantages.

The 24th Congress of the Communist Party
of the Soviet Union poinled out the need for
wider mass participation in running the facto-
ries and plants.

Socialist competition movement is a good il-
lustration of working peoples’ concern for the
interests of production.

As is known, collective labour acts as a sti-
mulus with regard to work, makes people want
to vie with one another, to outdo others in skill,
ability, and the quality of the work they turn
out, etc. But when the means of production
are privately owned, competition takes what
Lenin described as inhuman forms which set
people at loggerheads with one another. There
is no room under capitalism for the kind of
competition that would encourage the develop-
ment of social production giving rein to the ut-
most creative activity and initiative of the mil-
lions. Such competition as a form of co-opera-
tion is possible only under the socialist system
of productive relations based on the identity of
interests of all the participants in the produc-
tion process as the coilective owners of the
means of production. Lenin wrote that “far
from extinguishing competition, socialism, on
the contrary, for the {irst time creates the op-
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portunity for employing it on a really wide
and on a really mass scale, for actually draw-
ing the majorily of working people into a field
of labour in which they can display their abili-
lies, develop their capacities, and reveal those
lalents, so abundant among the people whom
capitalism crushed, suppressed and strangled
in thousands and millions.”

In the course of socialist competition the
masses learn advanced methods of work which,
in turn, raise labour productivity. Socialist com-
petition is the best form of drawing the masses
into production management, a form of partici-
pation in industrial control whereby the work-
ing people channel their creative energy into
socialist production.

Even in the first years of building a socialist
society in the USSR people felt a surge of la-
bour enthusiasm stemming from the great so-
cial and political changes in the country (the
elimination of exploitation of man by man and
unemployment, the introduction of a workers’
management and control system in production,
etc.).

This mass labour enthusiasm and socialist
competition movement took many forms during
the early five-year plan periods, in the years of
the Second World War and during the post-
war period. The drive for a communist atlilude
to work that was launched in 1958 has since
become another important form of socialist
competition. Its purpose is to raise labour pro-
duclivity, to mould the man of the commun-
ist society that is in the making. Those taking
part in the drive scek to introduce all that is
new and progressive into production. They pro-
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mote technological development. improve the
organization of production, become more skil-
led, do voluntary work for the public design
bureaus, economic analysis bureaus and the
like, help those who 1lag behind production
schedules, and regard their own work as their
social duly. Their slogan is “learn to live and
work the communist way.”

In the conditions of a developed socialist so-
ciety, when production efficiency through inten-
sification and especially through higher labour
productivity has become a maiter of fop priori-
ty, socialist competition is aimed at tapping to
the full the potentialities for production effi-
ciency, i.e. cutting down on labour expenditure,
economizing on materials (including raw mate-
rials), making better and fuller use of machines
and equipment, producing better quality goods.
All these features of the new drive are summed
up in the slogan: “More goods of higher quality
at lower cost.”” The compelition has assumed
truly nation-wide scope. At present more than
78 million people are taking part in this compe-
tition.

The industrial workers who turned out more
than seven million roubles worth of manu-
factured goods in 1973 over and above plan,
the farmers who took in a record grain harvest
that year, and what has been achieved in
science and culture all go to show that the Soviet
people have proved equal to their pledges made
for the current five-year period.

There are many more labour exploits denot-
ing the dedication of Soviet workers. Ekaterina
Amosova, a textile worker in Ivanovo, reached
her five-year plan targets far ahead of schedule
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—in just {wo years and ten months; the team
of Kuzbas coal miner Grigory Smirnov filled
their quota for 1973 in ten months’ time and
dug more than one million tons of coal in the
first few months of this year. In Moscow
100,000 men and women reached their produc-
tion targets for 1974 in ten monlhs.

Front-ranking workers do not limit their ef-
forts to achieving good production results them-
selves. Much of their free time is spent show-
ing young workers how to do likewise. For
example, E. Amosova (mentioned above) has
taught 84 others advanced methods of work in
the past two years.

Making worthwhile experience common know-
ledge and applying it in production in the
course of socialist competition, is not only a
good way of raising labour productivity and
increasing output, but also a means of develop-
ing the creative potential of the masses.

Good relations among pcople in a production
colleclive, a creative atmosphere for work, an
atmosphere of trust, respect, mutual assistance,
and an attentive allitude to their needs at
home and at work, serve as an important moral
factor. Enterprises where workers are proud
of the reputation of their shop or plant and
where each and all are interested in production
matters generally do better all round.

The development of moral incentives to la-
bour largely depends on the organization of
production in society, in the given branch of
industry, at the plant and in Llhe shop. It is
determined to a great extent by the scientific
organization of production and labour which is
responsible for the purposive effort and team-
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work of the entire collective, for the feelings
of personal responsibility of every worker for
the results of their collective work, for making
the very process of work more attractive.

The urge to make one’s work more creative
also serves as a powerful moral incentive. If
the work is challenging, if it is meaningful and
if it enables the person who does it to display
his abilities to the full, it gives him joy. The
creative element in the labour process acts as
one of the most important forms of moral in-
centive. Significantly, it is the social importance
and meaning of the work more so than the
wages, that gives many workers a feeling of
satisfaction.

The scientific and technological revolution
which has marked the transition to complex,
mechanized and automatized processes in pro-
ductlion, to the wide use of electronic controls
has changed the make-up of work. Hard phy-
sical labour which is not satisfying those who
do it is being gradually replaced by highly skil-
led labour, making work more and more of an
intellectual and creative effect. The general edu-
cational level of the workers has gone up con-
siderably and today 66 per cent of the fotal
work force in the Soviet Union are people with
secondary school (8- or 10-year) or college edu-
cation. By 1975 one out of every five working
men and women in the USSR will have a higher
or sccondary specialized education.

All these factors are instrumental in bringing
intellectual and physical work more in line with
one another and in obliterating the socio-eco-
nomic distinctions between them.
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Public consumpiion funds do much lo deve-
lop moral incentives to work. By move fullv
satisfying the socic-cullural requiremcnis of
working people the public consumplion funds
help lo promote the polilical awareness and the
labour initiative of th¢ members of society, en-
hance the creative eclement of labour. Every
worker learns lo regard his work not only as
a means of livelihood, but also as a social duty
for which he is morally responsible to society.

Alongside the qualitatively new meaning of
moral incentives under socialism, such impor-
tant moral stimuli as professional! pride, indus-
triousness, the desire to have onc’s  working
skill recognized and appreciated are becoming
customary traits. To fosler these incentives spe-
cial workers’ initiation ceremonies are held,
days honouring spccific trades and profcssions,
get togelhers of factory old timers with young
workers are organized and old timers assume
certain obligations with regard to the beginners.

Socialist produclion relations create a sound
basis for developing moral incentives and the
urge to work for the common good. This does
not mean, of course, that all members of socia-
list society feel this urge 1o the same extent.
Not everyone feels that lahour has become a
vital necessilty; for some it is still only 1ibe
means of livelihood. But as our society advan-
ces towards communism, not only the fron!-
ranking workers but most of the working peo-
ple will display a communist attitude to la-
bour to an ever greater degree.

Moral incentives appeal to people’s feelings,
cvoke an emolional response, bring out the best
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material inducements.

petition and are presented with Red Bapners,
certificates of honour, etc. On the occasion of
Lenin’s birth centenary more than 2,500 pro-
duction collectives and institutions were award-
ed Lenin Anniversary Citations of the CPSU
Central Committee, the Presidium of the USSR
Supreme Soviet, the USSR Council of Ministers,
and the All-Union Central Council of Trade
Unions. More than eleven million workers, col-
lective farmers, scientists and office workers
were awarded the jubilee medal “For Glorious
Labour in Commemoration of the Centenary
of V. I. Lenin.”

Hundreds of thousands of industrial and of-
fice workers and collective farmers were .award—
ed orders and medals of the Soviet Union for

57



altaining cighth five-year plan targets. Govern-
ment decorations were also given to colleclives
and individual workers for pre-scheduled ac-
complishment of the goals of the first three
years of the current, ninth five-year plan pe-
riod. In 1973 alone thousands of workers who
had attained their production targets ahead of
schedule and had started working on targets
for the future were decorated with orders and
medals and the all-Union badge “Winner in the
Socialist Competition of 1973.” The honorary
title of Hero of Socialist Labour was conferred
on many workers.

The Soviet government recently instituted the
Orders of Glorious Labour (First, Second and
Third Class) to be awarded to industrial and
transport workers, builders, collective farmers
and agricultural workers for highly productive
labour and long record service at a given plant,
[actory, organization, colleclive or state farm.
The Veteran of Labour medal is also new. All
this will further promote the existing system of
incentives for successes scored in all scciors of
communist construction.

Such titles as Shock Worker, Communist La-
bour Collective and the Best in the Trade won
by workers at special achievement contests held
at individual enterprises, enterprises of a par-
ticular branch of indusiry, and on a republic-
wide scale have proved to be eflective means
of moral incentive. The “Golden Hands” title
awarded to skilled workers turning out qualily
products is also a coveted honour.

The feting of workers at general meetings or
al special rallies right at the factory, or at re-
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gional and territorial centres, or in the capitals
of the republics is another important form of
moral incentive.

At many enterprises special incentives mea-
sures have been adopted to get young workers
interested in their work. Those who have shown
good progress arc cited on _the day they come
of age, and are presented with mementoes at a
meeting of workers.

Material and moral incentives exist si(_le by
side, complementing one another. This 1is b.e-
cause under socialism the nature of material
and moral incentives is one and the same. Both
moral and material incentives are based on so-
cialist means of production and on socialist
production relations.

Material incentive itself has an important
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nominated for a prize are discussed al general
meetings.

Material and moral incentives are used in a
planned fashion, in line with the economic poli-
cy of the Communist Party which is the prime
force in the building of a new society.

Moral encouragement by itself is of little use
if not backed by material incentives. Any in-
fraction of the principle of payment according
to labour undermines and weakens the entire
system of incentives which inevilably leads to
loss of interest in one’s work, poor discipline,
lack of responsibility for the work of the collec-
tive, etc. And, conversely, material encourage-
ment without moral incentives to labour results
in loss of perspective, in lack of confidence in
the high moral qualities of members of socialist
sociely, in the impoverishment of their inner
world, which, in turn, may lead to cupidity and
a revival of private property psychology with
its principle “take more and give less.” It is
only when material and moral incentives go
hand in hand, that they can act as a powerful
force in raising the effectiveness of socialist
production.

The role of moral incentives will grow as we
move toward the goal of building a communist
society. The decision of the Central Committee
of the Communist Party of the Soviet Union,
“On the Further Improvement of Organization
of Socialist Competition,” points out that the
moral incentives in the conditions of the build-
ing of a communist society is increasingly be-
coming the main motive force of our forward
movement.
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The scientifically based prediction of the
founders of Marxism-Leninism that in commun-
ist sociely labour would give everybody the best
chance to develop his abilities, his physical and
menltal potential, is coming true.
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