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LET US REHABILITATE THE KANGSON
STEEL PLANT BY OURSELVES

Talk to Workers of the Kangson Steel Plant
August 3, 1953

I was preparing for the Sixth Plenary Meeting of the Party Central
Committee which will consider the question of postwar reconstruction
of the national economy, when | thought | would have to consult you,
workers of Kangson, about the reconstruction. That is why | have come
here today.

During the Fatherland Liberation War against the US imperialist
aggressors, you fought in the rear as bravely as the valiant soldiers at
the front.

In hearty response to the Party’s call, “Everything for victory in the
war!”, the Kangson workers strove devotedly to ensure wartime
production in the teeth of heavy bombings by the enemy planes. At the
risk of your lives, you removed the dud bomb dropped at the
transformer substation, and rescued it. During the temporary retreat,
too, you evacuated precious machinery and equipment to safe places
and kept them well in spite of all hardships and difficulties.

The workers of Kangson fought well during the war; they are also
working faithfully today.

I am very satisfied with the good results of the labour of Kangson
workers.

Our people won a great victory in the three-year-long Fatherland
Liberation War against the US imperialist aggressors. The US
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imperialists ignited the aggressive war in a wild dream to make our
people their colonial slaves. But from the very first moment of the war,
they ran up against the heroic struggle of our working class and the rest
of people who were out to safeguard the freedom and independence of
the country, and could not escape defeat. During the last war, they
suffered a great ignominious defeat, political, military and moral, and
finally fell on their knees before the Korean people.

After victory in the war, we launched peaceful reconstruction.
Today when an armistice has been achieved we are confronted with the
heavy task of restoring the devastated national economy and
stabilizing and improving the people’s deteriorated living conditions
quickly. Our task yesterday was to secure victory in the war; our
immediate task today is to rebuild the wrecked economy rapidly. We
must mobilize all our effort in the struggle for postwar reconstruction.

What is important in postwar reconstruction of the national
economy is to define its orientation correctly.

Considering the historical conditions of our country’s economic
development and the experience of the war and the actual conditions of
the country, we should not restore the ruined economy merely to its
original state but rebuild it in the direction of eliminating its colonial
one-sidedness and the shortcomings of industry as revealed during the
war, and laying the foundations of an independent national economy
and industrialization.

In postwar reconstruction of the national economy we must give
priority to restoration and development of heavy industry, the basis for
industrialization, with special stress on the steel industry.
Simultaneously with this, we must rehabilitate and develop light
industry and agriculture for the improvement of the people’s
livelihood.

Serious attention should also be paid to rational distribution of
industry. To do so, the conditions of raw material supply and
transportation, the requirements of national defence and so on should
be taken into full consideration. But we should not try to rebuild all the
wrecked factories and enterprises at new spots. Some factories and
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enterprises should be restored on their original sites for saving
materials, funds and manpower, raising the effect of investments, and
speeding up the reconstruction of the national economy as a whole.

Such problems concerning postwar reconstruction work are to be
taken up at the forthcoming Sixth Plenary Meeting of the Party Central
Committee for which you should give a number of good suggestions.

For success in postwar reconstruction, production of steel should be
started at an early date. Steel is needed for rebuilding the ravaged
factories and enterprises, and also towns and villages. Without steel we
can neither rehabilitate and develop heavy industry, light industry and
agriculture, nor lay a solid foundation of the country’s economy. Steel
is the key to success in postwar reconstruction.

The workers of the Kangson Steel Plant are entrusted with a heavy
but honourable task of solving the problem of steel needed in postwar
reconstruction. The Kangson Steel Plant is one of the biggest
metallurgical factories and a major base for steel production in our
country. Whether much steel is produced or not depends largely on the
efforts of the workers of this factory. You must correctly realize the
importance of steel production in postwar rehabilitation and
development of the national economy and strive to restore the steel
plant as early as possible. You should rebuild the plant before other
factories and enterprises, start its production next year, and bring its
output to the prewar level by 1956.

In many respects the Kangson Steel Plant is provided with
favourable conditions for its reconstruction, and its prospects of
development are also great. It is situated on the bank of the Taedong
River and has a railway line for its exclusive use. Thus it has excellent
transport facility. When its wharf is restored in the future, the plant will
be able to use the Taedong River for ship transport and to communicate
easily with the Hwanghae Iron Works. Further, the Jochon substation
is nearby, and so it is easy to receive electric supply. In particular, it is
located at a short distance from the Party Central Committee and can
receive guidance from it at all times.

We should not restore the plant to the original state but reconstruct
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it into a modern plant which is larger than the one in the days of
Japanese imperialist rule and capable of producing various
specifications of steel.

We must rebuild it by our own efforts at all events. True, under
present conditions, it will be very difficult to reconstruct it by
ourselves. Looking round the factory, | found that not a workshop, not
even the steel or blooming shop, was left intact. All the workshops
were demolished beyond recognition. In addition, we are short of
money, materials, equipment, manpower, and technique. But we must
rebuild the plant with our own equipment, materials and techniques at
all costs. We should rebuild it nicely on our own by tapping the internal
resources if we are short of materials, learning techniques if we are
weak technically, and building strength if we are lacking in strength.

We must not look to others for help just because there are obstacles
and difficulties. To try to solve problems by relying on others would
naturally not be an attitude befitting the revolutionary working class.
The more the situation is difficult, the more thoroughly we should
establish the spirit of resolving everything by ourselves, believing in
our own strength.

If all of us rise up with a firm confidence, we can reconstruct the
steel plant by ourselves. We must rebuild the ravaged Kangson Steel
Plant nicely by our own efforts at any cost, and thus shatter the
enemy’s silly talk that Korea would not be able to rise again even in a
hundred years, and demonstrate through the postwar reconstruction
work also once more the might of the heroic Korean working class to
the whole world.

If we are to rebuild the steel plant quickly, we must decide the order
and stages of work properly and give priority to important objects.

As the steel plant was totally destroyed, there are many things in it
to be restored, but we are short of materials, funds and manpower. So,
it is impossible to rebuild everything at once. Therefore, only when we
concentrate our efforts on rebuilding important things first can we
avoid waste of materials, money and manpower, raise the efficiency of
investment, and facilitate the reconstruction of the plant as a whole.
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The steel plant management say that they would like to rebuild the
crude steel shop first to produce goods with the steel ingots left over
from the days of the war. That indeed is not bad. But what will you do
after using up what little ingots you have now? The main object in
rehabilitation of the Kangson Steel Plant is the steel shop. The steel
plant must concentrate effort on rebuilding the steel shop first to
produce molten iron. In order to rebuild the steel shop, the repair and
maintenance shop should be rehabilitated first. It is advisable that the
steel plant should restore the repair and maintenance shop to life first,
followed by the reconstruction of the electric furnaces of the steel shop
and then blooming and crude steel shops.

For the speedy rehabilitation of the steel plant, the shortage of
machinery and equipment and materials should be met. Detailed
investigation should be made about the damaged machinery and
equipment, and these should be repaired or restored for use. Those
machinery and equipment which were evacuated during the war
should be brought back and installed at an early date.

In rebuilding or repairing machinery and equipment, care should be
taken to raise their efficiency through technical innovations. The
blooming mill is a priceless equipment which is unique in our country.
You protected it well during the war. In repairing it this time, you should
boldly remodel it technically, and raise its efficiency to the maximum.

The state should also supply necessary machinery and equipment.
The Ministry of Heavy Industry must provide 50 electric and oxygen
welders, respectively, to the plant.

Materials should be secured for the rehabilitation of the plant. An
important way to secure materials is to tap internal resources. The steel
plant should conduct a mass campaign to tap internal resources and
seek out every nail and every gramme of iron, and use them for the
rehabilitation of the plant.

I have been told that now 3,500 tons of usable materials such as
ingots and pieces of steel are scattered about in the steel plant; they will
be a great asset for the restoration of the plant. They should be
collected and put to effective use.



Labour shortage should be made up at an early date.

Much manpower is needed in the reconstruction of the plant. But
we are now in great want of manpower. In order to meet labour
shortage, the steel plant should improve the organization of labour and
arouse patriotic enthusiasm of the workers to raise labour productivity
steadily. At the same time, all its workers who went away to other
places during the war should be called back. The State Planning
Commission and the Ministry of Labour should supply the labour force
needed in the rehabilitation of the Kangson Steel Plant.

The People’s Army men are now giving a helping hand in the
rehabilitation of the plant. This is a very good thing. They must extend
active help in postwar reconstruction in the same spirit as they
displayed in valiantly fighting and defeating US imperialism at the
front yesterday. Postwar reconstruction is also a battle. The army men
should display peerless valour in postwar reconstruction just as they
did in battles during the war.

A large number of technicians and skilled workers should be
trained. Technicians and skilled workers in iron and steel industry
should be trained through the regular educational network, and also
many of them trained through the study-while-working system.
Technical study and pass-on-technique work should be intensified
among the workers and technicians of the steel plant and thus their
technical and skill level raised higher at an early date. For the present,
the state should select able technicians and skilled workers from the
iron- and steel-making factories and enterprises and send them to the
Kangson Steel Plant. This is essential for producing steel by early
reconstruction of the plant.

The interior and exterior of the steel plant should be kept in good
order. As the enemy severely damaged the plant during the war, its
compound and exterior are very untidy. You must not leave the inside
and outside of the plant in disorder on the pretext of rebuilding it. The
rehabilitation of the steel plant should begin with arranging well the
compound and outside of the plant. The bomb craters should be filled
up, trees planted, the paths laid and the railways restored under a
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detailed plan. Wrecked buildings, equipment and materials must be put
in good order.

We should look well after the life of the workers.

The cadres should responsibly deal with all problems arising in the
life of the workers, from food to housing, clothing to medical assistance.

First of all, they should resolve the workers’ housing problem.
Under the present conditions of our country, it is impossible to build
modern flats at once. But they should build cosy temporary houses at
sunny places so that the workers may soon leave their semi-dugouts.
Modern houses should be built step by step.

Along with dwelling houses, a dormitory should also be
constructed. In anticipation of an increase in the number of workers in
the future, a large dormitory should be built.

The county and provincial Party committees must actively help in
the work of building houses and a dormitory for workers.

The Party organizations of the steel plant should raise their
functions and role.

Success in the reconstruction of the steel plant depends on how the
Party organizations mobilize the workers. Party organizations of the
steel plant must conduct political work well so that all workers become
conscious that they are the masters of the plant, and come out actively
for reconstruction work.

The Party line and policy should be explained in depth to the
workers, so that they are firmly equipped with our Party’s ideas. In
particular, we must intensify education to infuse the workers with the
spirit of self-reliance, thus inducing them to rebuild their factory by
themselves by making what they do not have and procuring what is in
short supply.

Party organizations should pay due attention to strengthening
education for exposing the aggressive nature and brutality of US
imperialism.

The US imperialists are the most savage aggressors and wolves in
the guise of man. In the last war, they destroyed our towns, villages,
factories and enterprises, and Killed our innocent people at random in
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cold blood. Take the Kangson Steel Plant alone, for instance. As you
see, how ruthlessly they have wrecked it! Our people will not forget
their criminal acts for all time and will take revenge on them a
thousand times.

Party organizations should bring home to the workers the aggressive
nature of US imperialism and its brutality with live materials concerning
its aggressive acts. You should not remove the chimneys of the factory
demolished by the US imperialists and keep them as they are to use them
in infusing the rising generation with hatred for US imperialism.

The armistice does not mean a complete peace. US imperialism and
its stooges have not given up their aggressive designs but are watching
for a chance for aggression.

In the light of the prevailing situation today and the revolutionary
tasks before us, we should never be carried away by our victory. We
must always be vigilant and live and work in a revolutionary way.

The workers of Kangson have enormous tasks to carry out; these
tasks are very difficult and can be fulfilled only by overcoming manifold
obstacles and hardships. However, the Party Central Committee
believes in the Kangson workers. They are our Party’s core detachment
which has always responded faithfully to the Party’s call. If all its
workers strive in firm unity with the same spirit and stamina as they
exhibited in beating US imperialism during the war, they will be able to
fulfil without fail all the tasks confronting the steel plant. United, the
working class will be able to fill up even the sea and move a mountain.
The workers of Kangson should take the lead in the struggle for postwar
reconstruction, setting an example to the whole country.

If the workers of Kangson which is located at a short distance from
the Party Central Committee rise up first with a call for innovations in
the struggle for postwar reconstruction and make a splash, the whole
country and the entire people would turn out in response to them.

I firmly believe that the workers of Kangson will fully display
patriotic devotion and mass heroism in the struggle for postwar
reconstruction and thus become a model for the whole nation and
rebuild the steel plant quickly by themselves.
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EVERYTHING FOR THE POSTWAR
REHABILITATION AND DEVELOPMENT
OF THE NATIONAL ECONOMY

Report at the Sixth Plenary Meeting of the Central
Committee of the Workers’ Party of Korea
August 5, 1953

Comrades,

This Sixth Plenary Meeting of the Central Committee of our Party
is convened in the new situation created in our country by the signing
of the Armistice Agreement.

The heroic three-year struggle waged by the Korean people in
defence of the country’s freedom and independence against the US
imperialist invaders ended in victory for us. The US imperialist
aggressors suffered an ignominious defeat in their military adventure
to turn our country into a colony and enslave the Korean people. The
enemy was compelled to sign the Armistice Agreement because of
his irretrievable military, political and moral defeat in the Korean
war and thanks to persistent and patient efforts on the part of the
Korean and Chinese peoples to restore peace in Korea and to the
opinion and pressure of the peace-loving people of the world. Thus,
the Korean people won a glorious victory in their Fatherland
Liberation War.

In this sacred war, our Workers’ Party members fought
courageously in the forefront of the Korean people.

Our Workers’ Party played the role of pivot and organizer in the
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People’s Army and did an enormous amount to strengthen it.
Members of the Workers’ Party in the People’s Army always bore the
brunt of battle in any offensive or defensive action, any mountain or
lowland operation, and courageously waged hand-to-hand combat.
Our Party members constituted the backbone of the People’s Army
and acted as models in it.

Our Workers’ Party members in the rear surmounted all
hardships and difficulties in the face of barbarous enemy bombing
under difficult wartime conditions. They restored and expanded
factories and mines, ensured railway transport and steadily
increased production in farming and fishing villages. In order to
support the front, they kept up munitions production in underground
factories, ensured the satisfactory transport of war supplies by
running trains and trucks even on dark nights in defiance of enemy
bombing, continued to go out fishing in spite of the rampage of
enemy warships, and did the ploughing and sowing with
camouflaged oxen.

During the enemy occupation, our Party members did not yield to
the enemy in the least, but holding high the banner of the Republic to
the end, waged guerrilla warfare victoriously. In the enemy’s POW
camps, too, despite barbarous massacre and all manner of
persecution, our Party members never gave in but defended their
honour as Workers’ Party members as well as the banner of our
Republic to the last.

Who but members of our Workers’ Party could have organized
such a heroic struggle at the front and in the rear? There is no doubt
that if they had not heroically fought at the head of the masses, we
could not have won, but would have been doomed to colonial slavery
under the US imperialists.

Today, through its devoted, heroic struggle, the Workers’ Party of
Korea has proved itself a reliable vanguard to which the Korean
people can unhesitatingly entrust their destiny and future. It
represents the wisdom and honour of the Korean people. As we see,
in the struggle to safeguard the country’s freedom and independence
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and bring a happier and brighter future to the people, our Party has
grown stronger and become a revolutionary party armed with the
all-conquering theory of Marxism-Leninism. In the Fatherland
Liberation War, our Party, as a member of the “shock force” of the
international  working-class movement, made a tremendous
contribution to consolidating the democratic and socialist camp and
safeguarding world peace.

I take boundless pride in the fact that |, as a member of such a
glorious party as the Workers’ Party of Korea, share this great honour
with you.

In the name of the Sixth Plenary Meeting of the Party Central
Committee, | extend warm thanks to all officials and Party members
in the People’s Army, in the factories, urban communities, farming
and fishing villages, on the railways, and in the internal security
organs, self-defence corps, garrisons, Party and state organs, cultural
institutions, and social organizations.

In the name of the Sixth Plenary Meeting of the Party Central
Committee, | also express warm gratitude to the members of all the
democratic political parties and to people of all walks of life who,
shoulder to shoulder with our Party members, fought vigorously
against the US imperialist invaders for the freedom and independence
of the country.

| also tender warm gratitude and congratulations to the men
and officers of the Chinese People’s Volunteers who aided us in
our struggle for freedom and independence at the cost of their
blood.

I express warm gratitude to the peoples of the great Soviet Union,
China and other People’s Democracies, as well as to their Communist
and Workers’ Parties, for the constant and disinterested aid they gave
us during the period of peaceful construction and especially during
the war.

I extend profound thanks to honest-minded people in the world for
giving active support and encouragement to the Korean people in
their sacred cause.
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1. ON THE ARMISTICE AND THE QUESTION
OF REUNIFYING THE COUNTRY

Comrades,

The armistice signifies a great victory for us. Though it did not
bring complete peace to Korea, the conclusion of the Armistice
Agreement marked the initial step towards a peaceful settlement of
the Korean issue, the first example contributing to the relaxation of
international tension. By concluding the Armistice Agreement, we
have opened up possibilities for the peaceful settlement of our
country’s reunification.

It is wrong to think, as some comrades do, that war might break
out again soon and that peaceful construction cannot be undertaken
because the armistice does not mean a lasting peace. It is likewise
wrong to be indolent, lax and self-satisfied, thinking that an end has
been put to war and complete peace is ensured in our country. The
point is to consolidate the victory embodied in the armistice, which
we won at enormous sacrifice by going through the tribulations and
calamities of war, and to struggle unremittingly for a lasting peace in
Korea and the peaceful reunification of the country.

The first and foremost task confronting us in connection with the
conclusion of the Armistice Agreement is to struggle persistently for
a complete, peaceful settlement of the Korean question at the
forthcoming political conference. The basic aim of this conference is
to get all the troops of the United States and its satellites withdrawn
from south Korea, enable the Korean people to settle the Korean issue
by themselves and prevent foreigners from interfering in our internal
affairs. We have consistently advocated the peaceful settlement of the
Korean issue—the peaceful reunification of the country. It is quite
evident that if the US imperialists had not interfered and if the Korean
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question had been solved in accordance with our line and assertions,
our country would have been reunified long ago, and our country and
people would have escaped all the suffering and disaster resulting
from the partition of the country. Our task is to press our just line and
assertions and to do everything for their materialization.

The Korean nation is one, and Korea belongs to the Koreans. The
Korean question must naturally be settled by the Korean people
themselves. The Korean people absolutely do not want to remain
divided. No aggressive force can break the will and desire of the
Korean people for the reunification of their country.

The forthcoming political conference should naturally reflect and
defend the just assertions, desire, will and fundamental interests of
the Korean people. Therefore, our people will under no circumstances
tolerate, but thoroughly reject, any attempt or plot of the imperialist
interventionists contrary to these.

With the political conference approaching, the US imperialists are
already making trouble behind the scenes. Notwithstanding the
signing of the Armistice Agreement, in which it was stipulated that
the chief aim of the political conference is to discuss the withdrawal
of foreign troops from Korea, the notorious warmonger Dulles, US
Secretary of State, concluded the so-called “ROK-US Mutual
Defence Pact” with the traitor Syngman Rhee. This pact is aimed at
stationing the aggressive forces of the United States in south Korea
indefinitely and, whenever they think it necessary, unleashing another
criminal war of aggression in Korea in violation of the Armistice
Agreement. The “ROK-US Mutual Defence Pact” is an aggressive
pact which allows US imperialism to obstruct the peaceful
reunification of our country and to interfere in our domestic affairs. It
is a blatantly traitorous pact under which the Syngman Rhee clique
has sold the southern half of our country to the US bandits. To
conclude such a pact on the eve of the political conference is an act
hindering a reasonable solution of the Korean question at the political
conference. It is not difficult to foresee that they will seek to throw
the political conference into confusion by resorting to all sorts of
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intrigues, obstructive tactics and provocations, just as they did during
the truce talks.

We, however, must do our utmost to realize the just assertions
and demands of the Korean people by relying on the powerful
support and encouragement of all the peace-loving people of the
world and on the unanimous will and struggle of the Korean people,
just as we did in the course of the truce talks. And, the political
conference must produce the expected results and our country must
be reunified peacefully. To attain this goal, we must wage an
unremitting struggle.

Our Party members and people should not relax and slack off in
the least, but they should all raise their revolutionary vigilance to a
high pitch, keep a close watch on every movement of the enemy, and
be ready at all times so that they can uncover the enemy’s vicious
designs and frustrate them in advance.

All Party members and the entire people should rally still more
closely around the Party Central Committee and the Government and
do their utmost to increase the might of the country in every way. We
have ample conditions and scope for triumphantly carrying out this
task which confronts our nation, our state and our Party.

Today, following the armistice, south Korea is in a state of
hopeless chaos. Antagonism and contradictions are growing within
the enemy camp, and the life of the people becomes more and more
wretched. The hatred of the masses of the people for the US
imperialist aggressors and the traitorous Syngman Rhee’s reactionary
rule which is maintained by US bayonets is growing, and rebellious
trends are gaining in scope among them. The enemy’s military,
political and economic crises are becoming graver. All this will no
doubt provide a favourable condition for the Korean people in their
struggle for peaceful reunification.

Our task is to rally all democratic, patriotic forces of the people in
the country around our Party and Government, arouse them in the
struggle for peaceful reunification, repudiate the colonial occupation
policy of the US imperialist aggressors and the traitorous rule of their
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lackeys, and compel the US forces of aggression to withdraw so that
we Korean people can settle the Korean question by ourselves.

2. ON THE POSTWAR REHABILITATION AND
DEVELOPMENT OF THE NATIONAL ECONOMY

Comrades,

With the signing of the Armistice Agreement, our country and
people have passed from a state of war into a period of peaceful
reconstruction.

Our Party and the Government of the Republic are confronted
with the important tasks of restoring and developing our war-ravaged
economy and of stabilizing and improving the people’s deteriorated
livelihood.

Most important of all for achieving the reunification and
independence of our country is to strengthen the people’s democratic
system established in the northern half of Korea and consolidate our
democratic base politically, economically and militarily by rallying
the people’s patriotic forces. Only this will ensure national
reunification and the accomplishment of the people’s democratic
revolution in our country. Our Party and the entire people, therefore,
should take full advantage of the peace during the armistice and
devote all their energy to postwar reconstruction which is aimed at
consolidating the democratic base.

The basic direction for our economic rehabilitation and
development should be worked out after careful consideration of the
experience of the war and a correct analysis of our economic
development in the past and our present situation.

The havoc wrought by the war upon our economy is beyond
description. Therefore, overall, simultaneous reconstruction in every
branch of the national economy is quite impossible. So, it is necessary
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for us to undertake the postwar reconstruction of the national
economy basically in three stages.

The first stage will be one of preparations for the overall
reconstruction of the national economy. In six months to one year we
will make preparations and adjustments for the reconstruction of the
ruined national economy as a whole.

In the second stage, a three-year plan for the rehabilitation and
development of the national economy should be carried out to regain
prewar levels in all its branches.

In the third stage, a five-year plan should be carried out to lay the
foundations for industrialization and thereby complete the first stage
of our industrialization.

In postwar economic construction we must follow the line of
giving priority to the rehabilitation and development of heavy
industry and simultaneously developing light industry and
agriculture. This alone will enable us to consolidate our economic
base and rapidly improve the people’s life.

(1) BASIC DIRECTION FOR THE REHABILITATION
AND DEVELOPMENT OF INDUSTRY

The basic direction for the postwar rehabilitation and development
of industry is to give priority to the restoration and expansion of
heavy industry and to rapidly restore and develop light industry for
the stabilization of the people’s livelihood, both with a view to
eliminating the shortcomings of industry revealed during the war and
its colonial one-sidedness, an evil aftermath of the long years of
colonial rule by Japanese imperialism, and to laying the foundations
for future industrialization.

In rebuilding our industry, we should pay serious attention to its
redistribution. Out of sheer necessity, the Japanese imperialists built a
deformed, colonial-type industry in our country in the closing years
of their colonial rule. In doing this, they were in no way motivated by
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any concern for the future development of our country and the good
of the Korean people. They built industries where it was convenient
and easy to ship materials to their own country, entirely for the
purpose of colonial plunder. This is apparent above all in the fact that
they set up all major plants on the east and west coasts. As a result,
transport was tremendously difficult and troublesome because the
plants were far removed from the sources of raw materials and,
moreover, they all suffered serious damage from the enemy’s naval
bombardment during the war.

In the reconstruction of industry, therefore, we should not
mechanically restore the destroyed factories on their former sites, but
should redistribute industry. Of course, a large number of factories
ought to be restored where they were before for the sake of economy
and speedy reconstruction. But new plants and factories, especially
machine-building plants, should be located in new places. We should
set up factories in convenient places which have easy access to raw
materials and from which products can be readily transported.

We should also correctly fix the order of priority in the
reconstruction of industry. Important factories and enterprises should
be rebuilt first. If we do not determine correctly what should be done
first in industrial reconstruction, this will retard the rehabilitation and
development of the national economy as a whole and lead to the
waste of a vast amount of funds, materials and labour or to their
remaining idle. We must, therefore, start with the building of basic
industrial facilities which will expedite the overall rehabilitation and
development of the economy.

In the iron and steel industry, we should rapidly reconstruct, to
begin with, the Hwanghae and the Kim Chaek Iron Works and the
Songjin and the Kangson Steel Plants on their original sites, starting
production of pig iron, steel and rolled steel in 1954 and bringing
output up to the prewar level by 1956. We should in this way satisfy
domestic demands for steel, iron pipes, rails and other rolled steel.

The development of the machine-building industry constitutes
the basic condition for future industrialization and is of great
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importance for national defence. So, we have to pay particular
attention to developing this industry, importing many machine tools
from foreign countries on the one hand and, on the other, producing
them at home on our own. Along with this, measures should be
taken so that machine tools are concentrated and used in
machine-building plants.

In this industry, the main accent should be placed on producing
lathes and motors in large numbers, on turning out machines needed
to set up and develop new factories, and on making transport
equipment, automobile parts, mining and farm machinery and
machines for the shipbuilding industry. The Huichon Machine
Factory and Automobile Parts Factory should be put into commission
in 1954. Work should be started without delay to build the Ragwon
and Pukjung Machine Factories, an electromotor repair plant, a tool
factory and a pumping equipment factory, all of which should be put
into full operation in 1955.

In the light of the fact that our country is surrounded by sea on
three sides, the shipbuilding industry acquires special importance
both for strengthening our defences and improving the people’s
livelihood. In postwar economic rehabilitation and development,
therefore, the Party and the state should direct serious attention to the
shipbuilding industry. Shipyards should be constructed immediately
in Nampho and in North Hamgyong Province, so as to build patrol
boats, fishing boats and river boats of up to 100 tons or more, to start
with. We should build large numbers of fishing vessels in this way so
as to develop the fishing industry to the full and restore and
reorganize river transport.

In this postwar period our Party should devote serious attention to
the exploitation of our abundant mineral resources. Owing to the war,
many mines were abandoned and flooded. Within the next year or
two we should see to it that all mines are in the main put back into
operation, and that mining operations are mechanized to increase
labour productivity and production. We must undertake the
large-scale mining of a variety of minerals not only to satisfy our own
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requirements but also to provide some 200-300 million rubles’ worth
of exports.

The Kapsan Copper Mine and the Songchon Lead Mine should be
rapidly expanded, and the Munchon and Nampho Smelteries should
be rehabilitated to start production in 1954. At the same time, we
should organize prospecting on an extensive scale so as to open up
new mines in the future.

The power industry is of great importance for the overall
rehabilitation and development of the national economy. During the
Three-Year Plan, all existing power stations should be rehabilitated
and generators corresponding to their capacities should be installed,
thereby bringing the generating capacity up to a maximum of 1.4-1.5
million kilowatts.

Electrical appliance factories should be erected to supply
consumer demands at home.

In the chemical industry, the ammonium sulphate plant should be
restored and an ammonium nitrate plant newly built in Hungnam.
This will make it possible to supply agriculture with a good deal of
chemical fertilizer in the next 2-3 years.

We should rebuild the Korea-Soviet Oil Company and the Aoji
Synthetic Qil Plant.

Experimental work should be undertaken for the production of
synthetic rubber and chemical fibres; measures should be taken for
the rapid rehabilitation of the Chongjin Staple Fibre Factory.

In carrying out this vast postwar rehabilitation work, the need for
building materials is great. All Party members and the entire people
should be brought to realize that the building-materials industry is of
especially great importance for rebuilding ravaged towns, villages,
factories, plants, mines, railways, highways, bridges, schools,
hospitals, theatres and cinemas, so that they will strive for the rapid
expansion of this industry.

The Ministry of the Building-Materials Industry should produce
building materials in large quantities, relying chiefly on the big
plants. Other ministries and bureaus, too, should organize the
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production of building materials, and locally available building
materials, in particular, should be located and used extensively
throughout the country. Depending on local conditions, private funds
should be drawn on to widely organize producers’ cooperatives for
turning out simple building materials. Individuals also should be
allowed to run small enterprises for producing building materials.

The Ministry of the Building-Materials Industry should set up
brick and roofing-tile yards in Pyongyang, Hamhung, Chongjin,
Kanggye, Uiju, Wonsan, Kaechon, Haeju, Sariwon and other places
to turn out 500 million bricks and 40 million roofing tiles annually
from 1954. Three hundred million of the bricks should be produced
by state-owned brick yards and 200 million by local industry.

In cement production, all factories which were in operation before
the war should be rehabilitated to produce 200,000 to 300,000 tons of
cement annually from 1954. By 1956, output should exceed the
prewar level.

Factories attached to smelteries, iron works and railways should
be built in order to make cement with powdered slag. Immediate
measures should be taken to make bricks and prefabricated parts from
slag. Slate yards should be rebuilt in Chongjin and Sungho-ri.

The Nampho Glass Factory should be speedily restored so as to
start producing sheet glass in the first half of 1954. Factories for
making cement sewer pipes should be put up in the near future to
ensure mass production.

A new factory should be built to begin the production of cast iron
pipes in 1955 for waterworks and sewage systems.

The ceramics industry should be developed on a large scale to turn
out sanitation fixtures needed in new construction as well as articles
of daily use. Masonry should be expanded so that marble and granite,
in which our country abounds, can be put to widespread use.

We should enlarge and widely set up building instruments plants
to meet the requirements of postwar rehabilitation in full.

In order to stabilize the people’s livelihood and satisfy their daily
needs, our Party must pay deep attention to the development of light
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industry. In the first place, both the Pyongyang and Kusong Textile
Mills should be expanded to turn out 60-70 million metres of cotton
fabrics annually. Silk yarn should be produced in quantity from
silkworm cocoons procured in the countryside.

In order to develop the food industry, food-processing factories for
producing soy sauce, bean paste, bean oil, milk products, canned
goods, liquor, tobacco, etc., should be restored and new ones built.

The rubber footwear factories which existed before should be
restored and a new rubber factory should be built to ensure the
production of rubber goods and footwear in large quantities. Leather
shoes also should be produced in abundance.

In order to meet the domestic needs for paper, the Kilju and
Sinuiju Pulp Mills should be rapidly rehabilitated to ensure an annual
output of 40,000 tons of pulp, and a new kraft paper mill should be
built.

Every provincial people’s committee should work for the
development of local industry to supply large quantities of daily
necessities for the people.

The fishing industry occupies an important place in our national
economy. In view of the fact that livestock breeding is
underdeveloped, it is especially important to supply the People’s
Army and the working people with seafood. Therefore, we should
immediately begin fishing on an extensive scale. To this end, we
should widely organize state fisheries and fishermen’s cooperatives
and the state should take measures for boosting the catch.

Most important of all for the development of the fishing industry
is to ensure the supply of fishing equipment. The State Planning
Commission, the Ministry of Heavy Industry, the Ministry of Light
Industry and the Fishing Industry Bureau should start building fishing
boats and manufacturing fishing nets on a wide scale to bring
production up to prewar levels by 1955. In order to prevent fish from
spoiling or rotting, plans should be drawn up to build refrigeration
plants and tanks, drying facilities and canneries.

We should undertake fish breeding in all reservoirs on a large
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scale and be active in protecting the fish so as to enrich our fish
resources. Our country has all the necessary conditions for this. The
point is that our officials should not concern themselves only with
immediate tasks, but organize work in a forward-looking manner.

(2) ORIENTATION FOR REHABILITATING
TRANSPORT AND COMMUNICATIONS

Rehabilitating the railways must come before anything else in the
rapid postwar development of the national economy.

In railway transport all trunk lines in the northern half of Korea
should be repaired within 20 to 30 days to get the trains running.
Railway transport should be brought to normal throughout the
northern half of Korea by the end of 1953. This should be done to
make it possible to transport 12-15 million tons of freight in 1954 and
15-18 million tons in 1955, exceeding prewar levels.

In railway reconstruction, medium and small bridges should be
restored to their prewar state. The big, important bridges over the
Rivers Taedong, Chongchon, Amnok and Songchon should be
repaired for temporary use, and they should be remodelled and rebuilt
for permanent use after the country’s economic base has been
strengthened.

The Yangdok-Chonsong and Kaego-Koin sections, where there
are steep gradients, must be electrified.

Proceeding from the experience gained in the war, we must lay a
new line between Yangdok and Koksan in the future, and the
Phalwon-Kujang and Kujang-Tokchon lines now under construction
should be completed by the first quarter of 1954.

The damaged railway lines for exclusive use in factory compounds
should be repaired quickly so that they may be used in rebuilding the
factories. Work should be started now to restore station yard
buildings for temporary use by the end of 1954, and in some areas the
station yards should be rehabilitated completely by incorporating
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their construction in the Three-Year Plan. Meanwhile, the railway
communications network should be put in perfect order by the end of
1953.

For the speedy repair of damaged rolling stock, new rolling stock
repair shops should be built and put into commission by the end of
1954, and they should be expanded to make possible the domestic
production of freight and passenger cars by 1957.

We must see to it that the Hongui railway line is opened to traffic
at an early date.

During the war, particularly big strides were made in motor
transport. But, in many cases, we overused vehicles to meet urgent
wartime needs, and failed to exercise strict control over their use. As
a result, the life of thousands was greatly shortened.

With the beginning of peaceful construction, we can no longer
tolerate such shortcomings. Motor transport should be placed under
centralized control, and the long distance runs which were allowed
during the war must be strictly forbidden. The operation of motor
vehicles should be limited, as a rule, to the areas where no railway
service is available, or to short runs.

To prolong the life of motor vehicles and repair damaged ones, we
must rehabilitate repair shops or construct new ones, while setting up
garages in various places.

Motor freight turnover should be upwards of 5 million tons during
1954-55. Regular bus services should be introduced in and between
urban communities for the convenience of passengers.

For smooth motor transport, highways should be restored and
repaired in the next year or two.

The most important question in sea transport following the
armistice is to reconstruct ports and wharves for foreign trade. We
must first rehabilitate and put in order the wharves in the ports of
Nampho, Chongjin and Hungnam, and this should be done in the near
future.

We must salvage and repair sunken vessels, and organize the
repair of civilian boats and naval vessels.
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We should take a long-sighted view in developing river transport
and take measures to open regular freight and passenger services
between Pyongyang and Jaeryong, Pyongyang and Nampho, and
Manpho and Suphung.

As for air transport, the Korea-Soviet Aviation Company should
immediately start operations, and regular passenger services should
be opened on the Pyongyang-Hamhung-Chongjin-Aoji and
Pyongyang-Sinuiju-Shenyang routes.

Tasks for the normalization of communications in our Republic
are as follows:

Before the end of the third quarter of 1953, the telegraph and
telephone grids linking the centre with provincial seats, cities and
counties, should be restored. In Pyongyang and other major cities
telephone wires should be replaced by underground cables, in
accordance with city construction planning. In the Pyongyang area,
automatic telephones and switchboards should be installed. A
wireless network must be formed to link the provincial seats with the
capital.

To develop the broadcasting service, which plays an important
role in propagating the policies of our Party and Government and in
enlightening and educating the people, the equipment of the existing
radio stations should be improved. Along with this, a 150-kw
medium-wave transmitter should be installed in Pyongyang by 1954,
the five-kw medium-wave transmitter in Chongjin replaced in 1953
by a ten-kw one, and a new broadcasting station of over two-kw
capacity set up in Kaesong. By the end of 1954, radio rediffusion
should be organized in every provincial seat and industrial district,
and by 1956 its network should cover every ri and big village.

The construction of a communications equipment factory, to be
commissioned towards the end of 1954, should be included in the
Three-Year Plan, and the existing dry-cell battery factory should be
expanded to produce also wireless and telephone sets, switchboards
and loudspeakers as well as dry batteries, so as to satisfy the needs of
the population and the People’s Army.
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Work should be started in 1954 to restore and build post offices in
the provincial seats, cities and counties according to yearly plans.
Some post offices should be housed in temporary buildings. The
Ministry of Communications itself should release its superfluous
personnel and allocate more people to mail delivery in the localities
making it possible to organize door-to-door deliveries in keeping with
the expansion of the ri’s area.

(3) BASIC DIRECTION FOR THE REHABILITATION
AND DEVELOPMENT OF AGRICULTURE

Comrades,

Our agriculture suffered enormous damage during the grim three
years of war against the US and British invaders. There is a serious
shortage of farm labour, the number of domestic animals has dropped
drastically, many reservoirs and irrigation facilities were destroyed in
enemy bombing raids, and many peasant families are short of food
and seed grain.

As you all know, during the war when nearly all our industries
were destroyed, the Party and state directed all attention to rural
work. Of course, this policy of our Party was correct.

But we have not yet settled some rural questions which must on all
accounts be solved. First, there is the problem of the petty peasants
and slash-and-burn peasants who are short of land and whose land is
poor.

The petty peasants account for 30-40 per cent of all peasant
households. They have lived in poverty from the time of Japanese
imperialist rule.

To improve their livelihood, the Party and the Government have
loaned them food and seed grain, exempted them from the tax in kind
and given them various other benefits. Nevertheless, because their
land is insufficient and poor, the problem of the petty peasants
remains unsolved to this day. Therefore, our primary task in the
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postwar rehabilitation and development of agriculture is to solve this
problem.

The improvement of their living conditions requires careful,
correct measures on the part of the state. In the first place, they should
be encouraged to make good use of their land and some of them
should be moved to areas where the land is fertile and there is enough
of it, while sideline cooperatives should be widely organized to
improve their livelihood.

At the same time, some of the petty peasants and slash-and-burn
peasants should be drawn into industry as it develops, while some of
them should be taken on in a big way by state livestock farms.

To rehabilitate our devastated agriculture speedily and advance its
productive forces in the future, we should gradually cooperativize
individual peasant farming. Beginning in 1954, agricultural
cooperatives should be organized in an experimental way in some
areas, on the basis of preserving private ownership of land and farm
implements.

We should direct great efforts to the postwar development of state
farms and agricultural cooperatives and provide measures for the
gradual mechanization of agriculture.

Individual peasant farming will remain in our country for some
time to come. We must increase farm production by widely
popularizing new farming methods within the individual peasant
economy, by taking steps for the state to supply the peasants with
sufficient new farm implements, enough irrigation water, and good
strains of seed and fertilizer.

Of exceptional importance in the rehabilitation and development
of agriculture is to improve the soil and obtain new land.

First, irrigation work should be undertaken on an extensive scale
so that low-yield fields are turned into high-yield paddies. We should
include in the Three-Year Plan the Phyongnam irrigation project
which was begun before the war, and full-scale work should start on
it in 1955.

Our country is very short of arable land. It is therefore very
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important for the development of agriculture to obtain new land in
order to expand the cultivated area. To do this, we must recover the
farmland devastated in the war, washed away by flood or taken up by
unnecessary road building. In the mountain areas of Jagang, North
Phyongan, North and South Hamgyong Provinces, etc., all the land
should be converted into farmland or pasture, except that which can
be afforested in the future, and surveys should be made of the
tidelands on the west coast.

In order to secure raw materials for our advancing industry, we
must encourage individual peasants to grow industrial crops and, at
the same time, we must set up state industrial-crop farms.

To promote seed improvement, the state should organize
large-scale seed selection everywhere, and experimental farms should
be restored and expanded.

Animal husbandry occupies a very important place in the
rehabilitation and development of agriculture. This branch supplies
the working people and the People’s Army with meat and, at the same
time, furnishes industry with needed raw materials.

Though our animal husbandry had many shortcomings, it made
steady progress even under difficult wartime conditions. The
hundreds of thousands of head of cattle and sheep sent by the
fraternal Mongolian people provide the foundation for our state stock
farms.

In this postwar period, we should develop our animal husbandry
along three lines:

First, state-run animal husbandry should be developed. It should
be promoted near breweries, distilleries and oil and rice mills, as well
as in the mountain areas of North and South Hamgyong and Jagang
Provinces, etc. It is important in state-run animal husbandry to make
rational use of labour and utilize natural fodder in a big way in order
to increase income.

Second, measures should be taken by the state to organize
agro-stock cooperatives for the collective raising of livestock by the
peasants in the mountain areas and by the petty peasants whose land
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is poor and small in area. These agro-stock cooperatives made up of
petty peasants should first be organized as models in many places and
then, drawing on the experience accumulated, they should be formed
in all mountain areas of the country.

Third, stock farming should be encouraged and an all-people
movement launched so that there will be no peasant household that
does not keep domestic animals, and by 1956, the number of
livestock kept by the individual peasants will attain prewar levels in
all regions. To this end, the state should undertake the task of
supplying many breeding animals, while encouraging the peasants’
interest in the development of animal husbandry by allowing them
freely to dispose of their domestic animals.

To prevent epizootics and death which constitute the greatest
menace to animal husbandry, the training of veterinaries should be
stepped up, veterinary facilities kept in good shape, the production of
veterinary medicine promoted and measures taken to prevent
epizootics.

Management courses for managers and responsible personnel in
charge of livestock farms should be organized in a planned way, in
order to bring about an improvement in the management of state
stock farms and petty peasants’ agro-stock cooperatives. Special
attention should be paid to the training of cadres for the development
of animal husbandry, so as to prevent state stock farms from causing
losses to the state as at present. At the same time, books on animal
husbandry should be published in large numbers for the wide-scale
popularization of breeding techniques.

(4) ORIENTATION FOR THE DEVELOPMENT
OF FORESTRY

The war played havoc with our forestry. Yet, the demand for
timber is increasing as never before in postwar economic
reconstruction. This places before us the need to launch an all-people
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movement for extensive afforestation to repair the damage our forests
sustained during the war.

In afforestation, it is necessary to select suitable land and good
species of saplings and give correct guidance in tree nursery work so
that sufficient saplings are prepared. Seed selection and tree planting
should be undertaken in a nationwide drive. The ideological work
should be done to educate the broad masses and the forestry workers
to preserve the forests carefully, reckless deforestation and tree
stealing must be strictly prohibited and stringent measures taken to
prevent forest fires.

Lumbering should be conducted strictly according to the
regulations, with scrupulous regard for the future of our forest
resources. Effective use should be made of timber without waste. At
the same time, every ministry and bureau should economize on
timber to the maximum, and the State Planning Commission must
exercise strict control over its use. The pulp mills must have their
own lands for afforestation and secure their own pulp wood.

To turn out the timber urgently needed for the rehabilitation of the
national economy, forestry offices should be consolidated and the
Paektusan forest railway rapidly rebuilt to ensure smooth
transportation of timber.

The State Planning Commission should include the training of
forestry workers and a survey of forest resources in the postwar
Three-Year Plan so that we can develop these resources with an eye
to the future.

(5) ORIENTATION FOR THE RECONSTRUCTION
OF TOWNS AND COUNTRYSIDE

In rebuilding cities, townships and factory districts destroyed by
the air raids of the US imperialist barbarians, we must reject the
outmoded way of town building in the days of Japanese imperialist
rule, which was uncivilized and catered to the selfishness of the
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privileged classes. We must build cities and townships for the
convenience of the working people and to suit modern, cultured
living. In urban construction, therefore, sanitary conditions for the
people should be the first consideration. In thickly populated major
towns and factory districts, attention should be paid to waterworks,
sewage systems, pleasure parks, sun, good lighting, and heating
systems. Cultural and welfare facilities such as schools, cultural
institutions, cinemas, theatres, hospitals, bathhouses and, especially,
safety devices should be planned for the convenience of the working
people.

In urban construction, the area needed for the city and its centre
should be correctly laid out on the basis of an accurate estimate of the
rate of population growth, and the main traffic network and its
thoroughfares should be properly planned. We should do away with
all planless, haphazard practices in construction, and see to it that all
construction projects are placed under strict state control. We should
strictly define the order of priorities in construction and start with the
most urgent and necessary projects.

The present organizational system of the Ministry of Urban
Construction is inadequate to cope with the reconstruction of towns
and factory districts. So, the Cabinet has taken steps to reorganize this
ministry into the Ministry of City Management, whose task is
confined solely to city management, and set up the new State
Construction Commission under the Cabinet to organize and guide all
construction work. The State Construction Commission should direct
the drawing up of the necessary designs for the construction of towns
and factory districts, organize construction work, exercise control
over the construction companies and urban construction commissions
and check up on all state construction work. To guarantee success in
construction work, all building engineers, technicians and skilled
workers in the country should be concentrated under the Construction
Commission, and the construction companies in the cities should be
reinforced.

In building towns and factory districts, priority should be given to
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factories, schools, hospitals, etc., with second place going to offices
and housing. In order to ensure this, the Construction Commission
should work out standard designs for permanent and temporary (a
five or ten year life) buildings, send them to the construction agencies
and make them known to the entire people. When the city limits have
to be extended in the course of urban construction, it must also be
done according to an order of priorities. The erection of temporary
structures in city centres should be strictly forbidden; they must be
built outside the city centres.

To speed up the reconstruction of towns and ensure smooth
progress in future construction, we must see to it that the state and
society give better conditions to architects, and help the architects and
building technicians to have a correct understanding of the orientation
for postwar economic reconstruction and get them to show greater
enthusiasm and initiative. In order to cope successfully with the vast
amount of postwar construction, we have to take immediate measures
to send architects abroad to study and we must set up research
institutions and expand and consolidate training centres and schools
for building technicians and skilled workers. In view of the labour
shortage, measures should be taken to mechanize construction work
SO as to hasten it.

(6) BASIC ORIENTATION FOR EDUCATION

In order to fulfil the basic tasks of postwar rehabilitation and
development of the national economy successfully and turn our
country into an industrial country in the future, the entire Party and
state should direct attention to improving higher and technical
education and training a huge army of cadres.

In the sphere of higher education, all the institutes which existed
before the war should be completely restored, and a National
Economy Institute should be established to raise the government
officials’ level of leadership ability and to train reserve cadres. The
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institute’s faculties will include economic planning, finance and
banking, cooperative economy and foreign trade. The students should
be chosen primarily from among the officials working in the
government and other offices and model factory workers for training
as a cadre reserve.

A college of civil engineering and architecture should be set up to
train technical and leading personnel for construction work, for these
are in great demand for postwar reconstruction. To develop livestock
farming, a new veterinary and animal-husbandry institute should be
established.

In higher education emphasis should be put on the training of
technical personnel essential for the development of the national
economy. Upwards of 70 per cent of the total number of students
should major in engineering and the natural sciences. Evening and
correspondence colleges should be established on a wide scale.

In technical education, the practice of organizing work without a
plan, as is now the case, should be remedied, the level of the technical
schools should be raised, necessary textbooks quickly compiled for
them and their facilities expanded.

In the sphere of general education, the number of schools and
school children should reach prewar levels by 1956. To that end, we
must rebuild 3,960 primary schools and bring the number of primary
school children to 1,500,000. All the junior and higher middle schools
which existed before the war should be restored, and their enrolment,
too, brought up to prewar levels.

With a view to raising the qualifications of teachers and
re-educating them, we should improve the work of the normal
schools, teacher-training colleges and normal colleges, and set up
short-term training courses attached to them.

The Party and state should direct attention to the writing and
compilation of textbooks. To step up the publication of textbooks, we
should expand both the printing house under the Ministry of
Education and the comprehensive state printing plant. Each institute
of higher learning should have its own simple printing and
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mimeographing facilities for printing college textbooks which are in
limited demand.

In rehabilitating and building schools, the state will bear the cost
for institutes of higher learning and specialized schools, and for
higher middle schools in some industrial districts. Establishments for
general education should be built through an all-people movement.
To overcome the shortage of teachers we must seek out ex-teachers
who are now working here and there at various jobs, and assign them
to education.

(7) ORIENTATION FOR THE RECONSTRUCTION
OF CULTURAL AND INFORMATION
ESTABLISHMENTS

To fulfil successfully the political, economic and cultural tasks
which confront our Party and Government now that the war is over,
we have to restore and put into order our war-ravaged cultural and
information establishments, and improve their work. We should step
up the work of these establishments in factories, rural areas and
fishing villages, restore and put the clubs in order at places of work
and the rural democratic publicity halls, regularly furnishing them
with cultural material and equipment, information material,
publications and so on, and organize the re-education of those in
charge of the clubs and halls.

In order to popularize films, a powerful means of mass
information work, we should operate mobile projection teams in the
countryside regularly, and include the construction of cinemas in
county seats and factory districts in the Three-Year Plan.

As for film production, arrangement should be made to start
producing documentaries at once. The national economic plan should
provide for the capital construction necessary for starting the
production of feature films at home in 1954.

The Three-Year Plan must provide for the building of theatres in
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Pyongyang, the democratic capital, and in the provincial seats.
Record and record player factories should be built to start production
in 1955.

We should expand the State Publishing House in order to put out
books in large quantities, and reorganize part of the Ministry of
Culture and Information in order to direct and supervise all
publishing agencies and printing shops in the country and ensure they
are supplied with the necessary materials.

To improve the work of libraries, the State Library in the capital
should be restored and expanded, and the national economic plan
should provide for the building of libraries in the provincial seats and
other major towns. We have to erect revolutionary and history
museums so as to make widely known our historical relics and the
heroic feats of the Korean people both during the war and in the
period of peaceful construction, and promote the work of preserving
historical relics and restoring and straightening up places of historical
interest ravaged by war.

To train artistes, who are few in number at present, and to develop
Korea’s national art, schools for artistes should be set up and attached
to the State Art Theatre and the State Theatre. These will be the basis
for establishing an art institute in the future.

(8) BASIC ORIENTATION FOR THE PUBLIC
HEALTH SERVICE

Our Party should pay attention to increasing the population in
order to make up for the loss of life in the war.

Measures should be taken to improve conditions for the protection
of mothers and the care of children. Medical assistance for those who
were wounded in enemy bombing during the war and in battle, and
the upbringing of orphans should be regarded as an important task of
the state and the public, and great attention should be directed to it.

It must be stipulated in the Three-Year Plan that destroyed
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hospitals and clinics be rebuilt, that a central general hospital and a
municipal hospital be established in Pyongyang, a provincial hospital
in each provincial seat, and people’s hospitals in factories and
townships.

Doctors’ qualifications should be improved and, at the same time,
the work of medical colleges and medical schools strengthened.
Epidemic prevention work must be strengthened, and the
dissemination of knowledge about public health and hygiene
promoted through newspapers, magazines and radio.

The production of medicines should be organized by widely
collecting medicinal plants abundant in our country. The construction
of a pharmaceutical factory should be included in the Three-Year
Plan.

A mass physical culture movement should be launched
everywhere—in schools, factories and villages—sports organizations
should be rapidly restored and many stadiums and swimming pools
built.

3. SOME PROBLEMS ARISING IN SUCCESSFULLY
REHABILITATING THE NATIONAL ECONOMY

Comrades,

As | have already said, we are confronted with enormous and
difficult tasks in the postwar rehabilitation and development of the
national economy.

The great significance of postwar economic rehabilitation and
development for the future development of our country and the
improvement of the people’s livelihood must be thoroughly brought
home to all Party members and the entire people so that they rise as
one to carry out this work. The best use must be made of the truce
period to mobilize all the forces of the Party and the people, without a
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moment’s delay for the reconstruction of the economy.

Even though the task of postwar rehabilitation of the national
economy is difficult, we must carry out this honourable task without
fail. We have every condition and possibility for doing this.

First, we have the valuable experience of the five years after the
August 15 liberation of rebuilding the national economy which had
been wrecked and bankrupted by the Japanese imperialists. We have
the priceless experience of building underground munitions factories
and meeting the needs of the front during the bitter three-year
Fatherland Liberation War against the US imperialist aggressors. In
addition, we have political workers, economic and technical
personnel, skilled workers and workers steeled in the grim and
difficult years of the war.

Second, we are rich in resources. All kinds of resources—ferrous
and nonferrous metals, coal, lumber, etc.—needed for economic
rehabilitation and development are found in great abundance. The
thing is to use this wealth to turn out, through our labour, the
necessities of life for our people and products which can be used to
lay the foundations of the state economy, and to convert our resources
into the actual material force of our economy.

Third, in the struggle to rehabilitate and develop the national
economy in the postwar years, we shall also receive reliable support
and assistance from the international democratic camp. The peoples
of the great Soviet Union, China and many other fraternal countries
have promised us as much aid as possible to meet our requirements
for the rehabilitation and development of the national economy.

The Soviet Government has told us that it has decided to give our
people one thousand million rubles of aid.

The governments of many countries, such as Poland,
Czechoslovakia and Hungary, have also decided to give us aid. Mass
movements are already under way in these fraternal countries to assist
the Korean people.

These conditions | have mentioned, plus all the other favourable
conditions we possess, constitute a sure guarantee of victory in our
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struggle for the postwar rehabilitation and development of the
national economy.

The question is how well we will do our job as masters of the state
and how well and how rapidly we will transform all these possibilities
into reality. In the first place, we must have faith in our own
strength—the strength of our Party, our government and our people.
With this inexhaustible strength we will emerge triumphant from the
struggle for postwar economic rehabilitation and development, just as
we did from the bitter war against the enemy.

What, then, are the problems to which we should direct attention
in connection with the postwar rehabilitation and development of the
national economy?

(1) CONCERNING THE EXPLOITATION
OF DOMESTIC RESOURCES

All our domestic resources must be exploited to the maximum and
utilized effectively and rationally for the rehabilitation and
development of the national economy. The trouble lies not in the lack
or shortage of raw materials and underground resources, but in the
fact that some of the responsible economic personnel refuse to
recognize and utilize the domestic resources and do not exploit them.
As in the saying, “Nose clogged, short of wind,” some workers, while
raising the cry of “shortage of materials”, give little thought about
how to tap and utilize our own resources for meeting the shortage.
People of this sort are probably waiting for timber, iron and other raw
materials to come to their offices and ask to be used effectively. Our
task is to search for, mobilize and utilize our domestic resources
quickly. At the same time, extensive surveying and prospecting of
domestic resources should be conducted. This work, of course, cannot
be done if it is entrusted only to a certain specific branch. The entire
Party must devote attention to it, and large numbers of scientific
workers, scholars and specialists must be drawn into it.
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On the other hand, old materials, tools, and equipment which were
scattered about during the war, must be quickly collected and put to
rational use. Special attention must be paid to the production of
building materials. We must mass-produce bricks, cement, lumber
and structural steel, which are greatly needed for postwar
rehabilitation. We can import machinery from foreign countries, but
how can we import such things as timber, bricks and cement in large
quantities? If we organize their production well at an early date, we
can produce at home as much as we need. We must strive to produce
by ourselves all the materials that can be turned out at home.

We should also step up the production of all kinds of export goods
which can bring us foreign currency, and thus obtain a large amount
of foreign currency with which to import more machinery and
equipment and build more new factories.

The entire Party and people must direct attention to the search for
and utilization of our domestic resources.

(2) ON SECURING LABOUR POWER
AND USING IT RATIONALLY

A large number of skilled and unskilled workers—our main
detachment in industry—joined the People’s Army and went to the
front during the Fatherland Liberation War. They are still standing
honourably at the defence outposts of the country. In addition, the
loss of life in the war is inevitably having its effect on the labour
front. At present, the labour power available to us falls short of the
enormous demands called for in postwar economic rehabilitation and
development. Can we solve the problem of labour power? Of course
we can. But it requires the most careful and detailed planning and
organization.

To solve this problem, it is necessary, in the first place, to make
rational use of the manpower we have and stop wasting it. With a
view to protecting people from the barbarous enemy bombing during
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the war, we evacuated urban dwellers and allocated them to new
factories and farms in the remote mountain areas. In many cases, an
excessive number of workers were consciously allocated for
resettlement without regard for the financial loss involved. This was
necessary and correct in the prevailing conditions. However, today
when we have set about the overall postwar rehabilitation and
development of the economy, this state of affairs must be radically
changed. Workers should be shifted from those production units
which have surplus manpower or are of secondary importance to
important factories and key branches of production, in accordance
with the order of priorities. For example, many new agricultural and
livestock farms established during the war still have tens of thousands
of surplus workers. In some livestock farms, those workers who were
allocated there have remained and their number is many times larger
than the number of animals kept. If the thousands of scattered
orchards and small enterprises at present in existence are reorganized
and amalgamated, much manpower can be cut.

Second, non-productive labour power should be cut and
administrative structure simplified. When work was dispersed in
wartime, many administrative offices took on a lot of non-productive
labour doing work of little importance. For example, in peace time,
one dining room will suffice for one office, but in wartime it had
three or four dining rooms. Consequently, many more general affairs
workers, accountants, dining-hall managers, storekeepers, cooks and
odd-job men, etc., had to be employed. As summed up in the old
saying, “The more the pots, the more the waste,” this resulted in a
tremendous waste of labour power, to say nothing of materials. This
is but one simple instance. We still have quite a number of
superfluous offices and departments, and waste of labour is almost a
common practice. The question is that we must save a great deal of
manpower by amalgamating and reorganizing those things which
were dispersed during the war, in conformity with the postwar
circumstances of today.

The tasks facing our Party members and state officials are to
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simplify administration boldly, mobilizing and shifting all
superfluous non-productive labour to work on rehabilitating the
factories and to production, and stop wasting manpower by making
rational and effective use of it.

Third, we must replenish and extend our labour front by
extensively enlisting female labour. It was indisputably demonstrated
in the course of the Fatherland Liberation War that the strength of our
heroic Korean women is inexhaustible. On the labour front, too, they
are working as well as men and performing great exploits. Many
women should be drawn into light industry, where jobs are suitable to
their physique and ability. Women should be employed extensively in
office work in trade, communications, health service, cultural and
educational institutions, etc. Various conveniences must be provided
for their work. We must replace male labour with female labour in
this way in a large number of offices and transfer men to production.

Fourth, work processes should be mechanized to save labour and
raise labour productivity. Needless to say, what we mean is not
mechanization in the sense of advanced technique. A high level of
mechanization is a problem which we will solve gradually with the
development of industry and the progress of technology. What we
mean by mechanization under present conditions is primarily to get
technical personnel and workers to make work simple, easy and
efficient by introducing original ideas and devices. Not long ago, at
the Nampho Smeltery we saw a worker carrying no more than two
shovelfuls of earth on his back and dumping it in a place barely
twenty or thirty paces away. If a wheelbarrow were used in such
work, the job could be done easily and efficiently. If the primitive
work methods commonly used in places like the Cholsan Mine were
mechanized in such a way, the labour of thousands of men could be
easily saved and work could be done speedily and efficiently. We
must show special concern for the mechanization of work processes
and rational organization of labour.

Fifth, along with the question of the rational utilization of labour
power, setting correct work norms poses us with a very serious
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problem. The current work norms, which were set in 1947-48, are
now outdated and out of keeping with actual conditions. Because,
since then, the ideological consciousness of all working people,
particularly of the workers, has risen immensely, their technical level
has gone up and work methods have improved. The situation has
changed, the working people have changed, and technigques have also
improved, but our economic personnel are marking time, still sticking
to the work norms fixed seven or eight years ago.

The work norms set in the past are, in many respects, irrational
and too low. This can easily be judged from the following instance:
last winter we mobilized a People’s Army regiment for lumbering.
The servicemen surpassed the work norm now in force ten times.
This was indeed a miracle, which might puzzle some people. But
what does this fact tell us? There is no secret or puzzle here. The hard
fact is that old work norms are now outdated, unrelated to reality and
quite unreasonable in many respects. We should take into account all
the changed conditions, carefully reexamine old work norms and set
new, correct ones to suit the actual conditions.

In setting new work norms, we must wage a relentless struggle
against self-centred tendency, fame-seeking, selfishness, and all other
backward notions and attitudes. Here, too, things old and backward
stand in the way of our progress.

Sixth, as many slash-and-burn peasants as possible should be
shifted to industry according to their wishes.

Since liberation we have carried out various measures to improve
these peasants’ living conditions. Nevertheless, this problem still
remains unsolved.

We have arrived at the conclusion that it is impossible to improve
the life of the slash-and-burn peasants as long as their traditional
working and living conditions are left unchanged. But the officials in
the Ministry of Agriculture and the people’s committees at all levels
are doing such a harmful and irresponsible thing as to fell trees at
random in state forests to keep enlarging burns under the pretext of
obtaining more arable land, in violation of Party and Government
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policy and state regulations. Such a practice can no longer be tolerated
and must be stopped immediately.

The Ministry of Agriculture and the organs concerned should carry
out adequate explanation among the slash-and-burn peasants to induce
the majority of them to enter industry voluntarily, and they should take
concrete, organizational steps for the rest to take jobs on agricultural
and livestock farms or in fishing. This, too, will enable us to secure a
considerable labour force for the postwar rehabilitation and
development of the economy.

Seventh, we should extensively organize the people’s patriotic
labour service for economic rehabilitation.

During the war, in their drive to win, the people participated
extensively in patriotic labour service, helping to solve many
problems, and making a great contribution to victory.

In rehabilitating our war-ravaged productive enterprises, and
educational and cultural establishments, too, we must launch a mass
labour service campaign, calling on the masses of the people to
display patriotic devotion.

In economic rehabilitation, there are many cases where
tremendous labour power is needed at one time. For example, in
putting up factories, schools or hospitals, building the foundations
requires enormous labour power for a period. In a brickyard, a small
labour force can ensure production after it is completely equipped,
but in the course of construction, especially at the beginning, a huge
amount of labour power is needed. Such a huge but temporary
demand for labour should be met by the people’s patriotic labour
service.

Therefore, we should mobilize patriotic labour service on a wide
scale in a movement involving the Party and the people as a whole.
We must get all members of the Party and social organizations and
the entire people to regard patriotic labour service as a sacred duty
and high honour and encourage and organize them to participate in it
voluntarily.

All that | have said shows that we have enough resources and
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potentialities to meet the shortage of labour in the postwar economic
reconstruction.

We should pay close attention from the Party point of view to the
seeking out of labour reserves, the rational utilization and regulation
of labour power, the elimination of its waste and strict control over
the movement of labour, and should solve these matters without fail.

(3) ON THE PROBLEM OF TECHNIQUE

Neglect of technique will lead to many errors and failures in
economic construction, and will cause difficulties in building factories,
enterprises, schools, cultural establishments and hospitals. The
situation in our country where there is a shortage of technical
personnel, makes it imperative to allocate and use them in a rational
way. Technical personnel should not be concentrated in a certain
branch, they should be allocated in such a way as to be used effectively
in all branches of industrial construction. Adequate consideration must
be given so that they can give full play to their technical knowledge
and skill.

Furthermore, technical personnel must be allocated to branches in
their own line. They must be provided with every condition for putting
their technical knowledge to full use and for working with creative
enthusiasm. Party organizations, government bodies and economic
agencies at all levels should look up and register dispersed technical
personnel, and transfer those who are working in non-technical
establishments to industrial construction. The Party must pay serious
attention to this and do work with technicians systematically and
persistently to give them every possible aid in their practical activities.

At the same time, in order to solve the problem of technique, the
reeducation of technical personnel must be intensified and their
training carried out on an extensive scale. Instruction and education
at specialized technical schools, technical colleges, engineering
colleges and universities must be improved, and correspondence and
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evening courses in technical colleges as well as various technical
training courses must be organized and operated effectively, so as to
raise the technical level of our technical personnel to that of those in
advanced countries. An end should be put as soon as possible to all
existing formalistic, haphazard, irresponsible practices and attitudes
in this work, and education should be given substance and be down to
earth.

Another important factor for solving the problem of technique is the
technical aid from the fraternal countries. We have invited a large
number of technical personnel from the Soviet Union for postwar
rehabilitation. Our task in this connection is to learn technique from
them sincerely and quickly. It would be very wrong merely to look up
to and rely on them without learning from them. Technical personnel
of the Soviet Union, an advanced country, have come to our country
not only to help us solve our urgent technical problems but also to pass
on their technique to us. Our managerial workers and technical
personnel must learn from them and raise their technical standards
while living and working with them. This is the correct attitude which
will meet both the expectations of the technical personnel from this
fraternal country and our own demands. Our technical personnel must
strive to learn the necessary advanced technique as quickly as possible
and thus become reliable technical cadres capable of tackling all
technical problems independently. This is one of the most important
tasks facing managerial workers and technical personnel at present.

(4) FOR SECURING FUNDS NEEDED
FOR THE RECONSTRUCTION
OF INDUSTRY

It is clear to all that economic reconstruction is impossible without
funds. We are confronted with the important task of securing the
necessary funds for rebuilding factories and enterprises. Even during
the war, annual revenue was not less than in prewar years thanks to
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our correct financial and monetary policy, and this year it has
surpassed last year’s. In order to provide funds smoothly for
production and construction, we must increase revenue in the future.

To secure necessary funds for economic reconstruction, we should
first wage a resolute struggle against waste and stealing. Some people
pay little attention to wasting small things. The old saying has it:
“Many a pickle makes a mickle.” We should not waste even small
things, but utilize and economize on everything. At a garment factory
under the General Logistics Bureau, for example, an enormous
amount of manpower and materials could be saved in producing, say,
1,000,000 uniforms if each has one less button hole. Even a small
thing like this, when totalled up, will amount to much.

In sawmills, wood chips—waste from sawing—can be used to make
match sticks, chessmen, and the like. But, they are cast aside. This is
a great waste. In the timber industry and at the State Planning
Commission, work is done in a planless, irresponsible manner, which
results in immense waste. For example, allocations are made in such a
way that timber needed in Sinuiju is brought from North Hamgyong
Province, and logs required in North Hamgyong Province are brought
from Manpho. This not only inflicts an enormous financial loss on the
country, but causes confusion in work. Many similar instances can be
found in our daily life, we often come across such cases. We must
acquire the habit of effectively utilizing and economizing on even
trifling, insignificant things. Without this, we cannot manage the
country’s economy well.

Second, work must be done properly in the sphere of light
industry. To produce consumer goods for the people on a large scale
and market them is very important both for stabilizing their livelihood
and for increasing state revenue to secure needed funds. Nevertheless,
things are not going well in this respect. In the first place, the
commodities turned out by light and local industries are unattractive
and of poor quality, not to mention their meagre variety for the time
being. Why is it that the daily necessities manufactured by light
industry are so poor and of inferior quality? We can no longer tolerate
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the lag in this sphere. We think it necessary to give a Party warning to
the senior officials in this field.

Special attention must be devoted to producing daily necessities in
large quantities by tapping every potential and all local resources.
This will prove an important source for obtaining the necessary funds
for the reconstruction of the national economy.

Third, such funds should be obtained from commerce. Our state
commerce enjoys every favourable condition. Nevertheless, it is
partly lagging behind private commerce because of irresponsibility
and lack of loyalty on the part of the commerce workers. Individual
tradesmen go by bicycle or cart or on foot to places 40 or 50 ri away,
sometimes as far as several hundred ri, to purchase goods for sale. In
selling the commodities, too, they arrange them neatly and tidily,
though they are small in volume, and carry on trade in a businesslike
manner. In contrast, state and consumers’ cooperative stores make
little effort to obtain commaodities from their source. In selling goods
allocated by the state, too, the clerks set them out anyhow and wait
for customers amid dusty and mouldy goods. It is therefore natural
that the state stores are not popular.

As you see, the workers in state commerce and consumers’
cooperatives prefer to sit idle and do the work assigned to them by the
state in an easygoing manner, without using their heads. Can it be
said that this is the right way to answer to the Party and the state for
one’s work? That commodities have thus far been sold in state and
consumers’ cooperative stores is, in fact, not because the state
commerce personnel have done their job well, but because prices at
state stores are lower than the market prices.

When distributing commodities to the localities, too, the state
commerce workers do their work in an irresponsible and bureaucratic
manner. For instance, in allocating commaodities to different parts of
the country, they send them at random without taking into
consideration each area’s demands, purchasing power and other
conditions. Therefore, commodities which are short in some districts
are piled up mountain-high and left to rot in others. This is a common
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practice in the network of stores under the Ministry of Commerce and
in the network of consumers’ cooperative stores. Such practices
cannot be ascribed to lack of skill or ability, but are a shortcoming
resulting from ideological sickness. Party organizations at all levels
should pay special attention to eradicating this harmful ideological
disease of the commerce workers.

Thus, we must make every effort to expand the circulation of
commodities between town and country so that not only the smooth
supply of commaodities required by the working people is ensured but
also funds are secured for the state.

In addition, we must launch an extensive savings campaign in
order to tap the money people are holding and use it for postwar
rehabilitation.

Fourth, the question of earning foreign currency and using it
economically is of great significance for increasing capital investment
in the reconstruction of factories and enterprises. Expanding the
volume of exports by seeking out and exploiting the resources needed
by the fraternal countries in order to obtain foreign currency, and
importing, in return, the machinery and raw materials we need, is a
national task of tremendous significance for the development of our
economy. The Party should direct special attention to this work.

Parallel with the procurement of foreign currency, a vigorous
campaign for using it economically should be waged. To start with, we
should economize on gasoline. If we save half the gasoline we are now
importing, we can purchase so much more machinery.

It is of great significance to economize on imported raw materials
and supplies needed in the factories and enterprises. A certain factory,
whose production depends mainly on precious imported raw materials
and supplies, applies to the state for 10-20 per cent more imported
materials than its plan calls for, with the estimated rejects taken into
account in advance. At the present time, the amount of rejects is, in
fact, greater than estimated. It is quite easy to see what a great loss this
causes to the country and how badly it affects the finances of the
factory and enterprise.
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Ideological work should be conducted among the management
personnel and workers in factories and enterprises with regard to
obtaining and saving foreign currency, and Party organizations at
various levels must pay close attention to this.

(5) ON DRAWING UP CORRECT NATIONAL
ECONOMIC PLANS

The most important work to be done before anything else in
postwar reconstruction is to draw up a correct plan for the
rehabilitation and development of the national economy. Without a
correct plan which takes the actual conditions fully into account and is
consistent with the objective requirements of social development in
our country, it is impossible for us to take even a single step forward.

In working out state plans the most important question is to have
accurate statistics. This is essential for the country as a whole, for each
ministry and for each factory and enterprise under the ministries. It is
no more than empty talk to speak of working out a plan without
detailed and accurate statistics on equipment, raw materials and
supplies, funds and labour power. If, in reconstructing our vast,
complex national economy and building and running many factories
and enterprises, we are to work not blindly but in a far-sighted manner
on the basis of scientific plans, without counting on luck or chance, we
must have accurate economic statistics.

This aspect of the work of our economic institutions and their
personnel, however, is very backward. A formalistic, bureaucratic
style of work manifests itself very often in them. This situation today
presents a great obstacle to our work of collecting accurate, detailed
statistics. We must quickly get rid of the intolerable style of work of
the economic institutions and their personnel and raise the work to a
level commensurate with the demands of the Party and the state.

Furthermore, in drawing up state plans, special attention should be
given to finding the main link in the whole economic chain.
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Reconstruction work should be started first in the key branches and
enterprises of our national economy, so that when the main link is
strengthened all the others will be in better shape. It is necessary to
locate the main link, and it is important to concentrate all our efforts
on this link.

Under our present conditions, the diffusion and equal allocation of
materials, labour power and funds will impede the progress of work
and eventually incur a waste of time and energy. This, of course, does
not mean that other branches may be neglected. It goes without
saying that we must start the general rehabilitation and development
of the national economy. But we must carry out our construction
work systematically, according to an order of priorities and the
relative importance of the projects. The state plans must be worked
out so that our materials, labour power and funds may be utilized
rationally and flexibly.

(6) FOR IMPROVING THE LEADERSHIP
ABILITY OF OFFICIALS IN PARTY,
GOVERNMENT AND ECONOMIC ORGANS

The Party Rules stipulate that every Party member should
constantly raise his political and cultural level and master his own
work and particular skill.

Leading personnel of our Party and state organs and Party
members have made big strides in fulfilling their duties. But their
work is still not of high enough quality and is far below the standard
demanded by the Party.

The huge and complicated task of postwar economic rehabilitation
and development makes it all the more imperative for our personnel
to master economics. If we fail to acquire this knowledge, we shall
not be able to guide economic construction or advance our work even
by a single step.

Nevertheless, some of our senior cadres are not well versed in
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their work, they do it without knowing much about the branch they
work in. Wherever they go, they take with them their deputies,
vice-chairmen, section chiefs and chief engineers whom they ask to
submit reports and arrange affairs. They seem to think that their own
duty is to hold their post, affix seals and stand on their dignity.

If senior cadres wish to discharge their duties properly with a
sense of responsibility, they ought to have a full understanding of
their work and to be well versed in it. Otherwise, how can they be
called senior cadres of our Republic?

Other senior cadres pretend to know what they do not know. They
are arrogant and bent only on preserving their dignity. Our society
does not need such cadres. None of us had any experience in state
administration. The vast majority of the leading officials of the state
organs are of worker or peasant origin and are newly-appointed
cadres. When one does not know something, it is no shame to admit
it. The trouble is that some pretend to know or do not want to learn
what they do not know. It behooves anyone who is ignorant to
learn—and he must learn from those who know.

It is not very easy for us to invent new principles or technique. But
it is not so difficult to learn from scientific and technological
achievements already made in the Soviet Union and other advanced
countries, and apply and use this learning effectively in our
construction work.

We must constantly learn from the experience of the Soviet Union
and other fraternal countries. The road to knowledge is open to us, we
are provided with every condition to travel it. We must learn
open-mindedly, modestly and humbly from Soviet scholars,
specialists and technical personnel.

Since liberation, we have trained large numbers of intellectuals
and technical personnel. They can also serve as good teachers as well
as good helpers for our leading personnel.

The work of translating and publishing Soviet books on
technology should be expanded. This is an important step to help our
leading personnel in their study, an important means of disseminating
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advanced science and technology among the cadres and the working
people.

To improve the officials’ leadership ability, the system of
collective consultation must be strengthened. The consultative bodies
should serve not only for adopting measures collectively in
conducting affairs, but also for people to learn from each other. We
must strive to advance faster. To this end, we should, through
consultation, sum up experience and pool the collective wisdom
while discarding what is old and adopting what is new to make
progress in our work. By running their councils properly, all the
ministries and central organs should improve their leadership ability
and be able to give better guidance to subordinate organs.

Immediately after liberation, “lIgnorance means ruin” was the
people’s watchword. This was a cry of the Korean people who
thirsted for knowledge and an appeal frankly expressing their burning
zeal for learning.

Now, we still lack advanced science and technology. A good
mastery of them is not only the key to success in our economic
rehabilitation and development, but is also one of the decisive factors
affecting the destiny of our nation. The task is to improve our senior
officials’ leadership ability on the basis of advanced science and
technology.

Our Party will certainly succeed in this work, too.

4. ON STRENGTHENING IDEOLOGICAL WORK
AMONG THE WORKING CLASS

Comrades,

In wartime, when our industrial establishments were demolished by
the barbarous bombing of the US imperialists, our Party concentrated
its attention on the rural question. This, of course, was a correct line.
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Had we not focussed our attention on the rural policy when the
countryside was ruined and there was an acute shortage of labour
power and draught animals, we could not have supplied the front and
the rear with enough provisions and stabilized the people’s livelihood.

In the postwar period, too, our Party will hold to its correct policy
on the rural question, and strive unceasingly to rehabilitate and
develop agriculture rapidly and improve life for the peasants.

At the same time, in its future activities our Party should not put
one-sided emphasis on the rural question as in wartime, but devote no
less attention to the rehabilitation and development of industry. This
means that our Party should direct attention to industry and intensify
work among the working class—the leading class in our country.

Viewed from a historical standpoint, the working class of our
country is young. Industry had developed to a certain extent, though
in a deformed way, in the closing years of Japanese imperialist
colonial rule. This colonial industry demanded cheap labour from our
country’s labour market. The main source was the poor peasantry
who had been deprived of their land by the colonial land
expropriation policy of the Japanese imperialists, and the petty
bourgeoisie who had gone bankrupt because of pressure from
Japanese imperialist capital. Thus the vast majority of our workers
was once small commodity producers, and is even now linked
directly or indirectly with small commodity production through their
families and relatives. So, even though they themselves have ceased
to be private owners of the means of production or independent
commodity producers, they inevitably possess the petty-bourgeois
mentality to a great extent, and it continues to affect them.

On the other hand, the Japanese imperialists refused to teach
Korean workers technology or to train them to become skilled
workers. As a result, in the years of Japanese imperialist rule, the
overwhelming majority of our Korean workers were *“casual
labourers” not possessing any technical knowledge or skill. The
Japanese imperialists did not give the Korean workers even the
minimum knowledge indispensable to industrial workers in modern
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capitalist society, keeping them in a benighted and ignorant state.
Moreover, in those years our workers toiled under indescribably
wretched conditions. They usually worked 12 to 13 hours a day and
their wages were so low that they could scarcely stave off starvation,
not to mention supporting their families or giving schooling to their
children. As a result, the Korean working class had neither the time
nor the money to raise their cultural standard and their technical and
skill level, which, in general, were very low.

However, since liberation great changes have taken place in the
class structure of our society and new social relations have emerged.
The position of our working class has radically changed; they have
become the masters of the state.

During the five years of peaceful construction after liberation, the
workers’ material and cultural standards and their class consciousness
rose. In the course of the three-year war, in particular, the political
consciousness of our working class rose a great deal. But among
factory workers at present there are many who are not yet armed with
working-class consciousness, who lack discipline and a sense of
organization and fail to understand clearly their present class position
as the masters of the state.

The reasons for this are:

First, with the outbreak of the Fatherland Liberation War large
numbers of workers joined the People’s Army and went to the front,
and hosts of peasants and war-bankrupt petty bourgeois were drawn
into industry to take their place. Thus, a big change took place in the
ratio between old and new workers. Now new workers make up the
majority in our industry. For example, only four per cent of the
workers in heavy industry have over ten years’ service, and more than
half have less than one year’s work experience. This is why,
inevitably, today’s workers still have various backward ideas and
habits of life.

Second, small commaodity production still accounts for a very large
proportion of the economy in the northern half of Korea. Such a state
of affairs cannot help exerting an influence on the thinking of all
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working people, especially the workers; it holds back the growth of the
workers’ class consciousness and revolutionary spirit.

Third, the ideological remnants left over from the years of
Japanese imperialist rule still persist in the minds of our people, and
the US imperialist aggressors are ceaselessly spreading reactionary
ideology among our people in every conceivable way. This also
hinders our workers from strengthening their discipline and sense of
organization and arming themselves firmly with working-class
ideology.

Hence our task is to eliminate all outmoded customs and thinking
among the working masses and arm them thoroughly with new,
working-class ideology. To this end, we must take measures to train a
working-class core, heighten the political and cultural level of the
working class, raise its skill and technical level and improve living
conditions.

Party, trade union and Democratic Youth League organizations at
all levels must strive to strengthen political, ideological and mass
cultural work among the workers, improve the work of factory clubs
and libraries, vigorously undertake various forms of technical
education and the passing-on of technique and improve the workers’
living conditions and customs.

Great successes cannot be scored in the postwar rehabilitation and
development of the national economy, unless the political
consciousness and cultural and technical level of the working class
are raised.

5. CONCERNING WORK IN THE
NEWLY-LIBERATED AREAS

Work in the newly-liberated areas is of tremendous importance.
The newly-liberated areas—Kaesong, Kaephung, Phanmun, South
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Yonbaek, and Ongjin—-embrace a population of several hundred
thousand. The people living in these areas groaned under the long
years of Japanese imperialist rule and, after the August 15 liberation,
were subjected to oppression and exploitation under the fascist police
rule of the US aggressors and the Syngman Rhee puppet regime. They
were greatly misled by the enemy’s anti-communist propaganda.
During the war the enemy in flight drove many people to the south. In
Kaesong, for instance, 60-70 per cent of the entire population were
taken away. In the South Yonbaek, Ongjin and Kaephung areas, too,
the vast majority of the young and middle-aged men were dragged
away by the enemy.

Some of our comrades, not taking into consideration the particular
conditions in these areas, are ready to deprive the inhabitants of their
citizenship and even confiscate their property indiscriminately, on the
ground that they are the family members of those who have gone over
to the south.

In view of the specific conditions in the newly-liberated areas, our
Party and Government must take special measures there.

It is necessary to make a sharp distinction in dealing with those who
were forcibly taken away by the enemy and those who long served as
henchmen of the US imperialists. To the families of those who were
forced to go to the south or deceived into going by the enemy,
citizenship must be guaranteed according to the Constitution and their
livelihood stabilized. Political education must be conducted effectively
among them, and thus they must be helped to live free from anxiety
and to participate in state affairs. In this way we will see to it that even
those who have gone to the south will be able to come back to their
native place with a sense of security and live happily with their
families.

In the newly-liberated areas, therefore, we will first unconditionally
return all the property which some local officials confiscated from the
families of those whom the enemy drove to the south.

Second, we will take all necessary measures to ensure the
livelihood of the people in these areas—speeding up the rehabilitation
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and reorganization of local industry, handicrafts, mines, salt fields,
farmland, etc., and drawing the people extensively into production.

Third, we will set up a wide network of schools and cultural
institutions in the liberated areas and vigorously conduct political and
ideological education among the students and the people. We will
take measures to train the many promising people in the
newly-liberated areas as cadres to work in local Party and state
organs.

Comrades,

There is no doubt that our Party will also win victory in the
peaceful construction to strengthen the democratic base of the
northern half of Korea, just as it led the entire people and organized
and mobilized them for victory in the bitter Fatherland Liberation
War against the US imperialist invasion.

Party members, officials of the Party and state organs and all
patriotic people must rally more closely around the Party Central
Committee and the Government of the Republic and march forward
vigorously, holding aloft the slogan: “Everything for the postwar
rehabilitation and development of the national economy to strengthen
the democratic base!”
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HEROES OF THE REPUBLIC SHOULD
CONTINUE TO ADD LUSTRE
TO THE IMMORTAL EXPLOITS
THEY PERFORMED DURING
THE FATHERLAND LIBERATION WAR

Speech at the National Meeting of Battle Heroes
August 19, 1953

Dear comrades,

I would like to offer my profound thanks and warm congratulations
to our heroes who displayed patriotic devotion, heroism and courage
and performed distinguished exploits during the just Fatherland
Liberation War for the country’s freedom and independence.

With infinite loyalty to the country, the people, the Workers’ Party
of Korea and the Government of the Republic, and little concern for
your own lives, you comrades fought a heroic battle with vigour and
daring against the US imperialist aggressors.

These aggressors tried to conquer our country with arms, enslave
our people and, further, convert Korea into their military strategic base
against the Soviet Union and China. However, they not only failed to
achieve their sinister aim but suffered an ignominious defeat as a result
of the heroic endeavours of the Korean people who rose in a
death-defying struggle for national freedom and independence, and of
the Chinese People’s VVolunteers who assisted them.

The heroic People’s Army, under the guidance of the Workers’
Party of Korea, exhibited peerless mass heroism and patriotism in the
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fierce Fatherland Liberation War against the US imperialist invaders,
gave a fatal blow to the enemy and thus fulfilled with credit its duty to
the country and the people.

In the Fatherland Liberation War the People’s Army proved that it
was a genuine defender of our people’s interests and an army strong
enough to reliably safeguard the Democratic People’s Republic of
Korea, our beloved motherland, from the encroachment of any
enemy. During the past three-year war our People’s Army has
produced numerous heroes who rendered immortal service to the
Party and the country. These heroes are none other than you
comrades present at this meeting.

At difficult moments during battles the Republic’s Heroes blocked
the enemy’s gun muzzles with their bodies and risked their lives by
rushing into dangerous places to annihilate the enemy. By so doing,
they accomplished their combat tasks with credit, provided a living
example of heroism and patriotism, the most noble traits of our
people, and demonstrated to the whole world our people’s
indomitable revolutionary will.

The names of the Heroes of the Democratic People’s Republic of
Korea became symbols of valour, and encouraged tens of thousands
of our soldiers to fight bravely like them. The exploits of Hero Kim
Chang Gol who blocked the enemy’s gun muzzle with his body in
the battle of Height 662.6 served as an example to the valiant men
of the People’s Army, and many heroes followed suit. A great
number of our warriors emulated them and rendered distinguished
service.

The shining deeds of the Battle Heroes not only inspired officers
and men of the People’s Army but also served as a model for the
people at the home front and roused them to vigorous and heroic
efforts in labour to aid the front.

During the war, many Labour Heroes emerged from among the
people in the rear.

Our locomotive engineers ensured timely transport in the teeth of
enemy bombing, and factory workers waged a heroic struggle
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underground, overcoming innumerable hardships, to produce arms
and ammunition for the front. Many of our women, particularly those
who had sent their husbands and fathers to war fought gallantly, like
soldiers at the front, in factories and in fields, and made a great
contribution to consolidating the rear for the victory of the war.

Great, indeed, are the services rendered by our heroes at the front
and in the rear. That is why our people are extremely proud of, respect
and love the Heroes of the Republic. The lofty example of heroism and
patriotism set by the Heroes of the Republic and their distinguished
services during the just Fatherland Liberation War for national
freedom and independence will be recorded for ever in the history of
this war and handed down to posterity from generation to generation.

Comrades,

The superiority of the people’s democratic system established in
our country, the indestructible unity between the front and the rear and
the correct leadership of the Workers’ Party of Korea, the leading and
guiding force of the Korean people, were the factors that enabled the
Korean people and the People’s Army to bring heroism and patriotism
into play in the recent Fatherland Liberation War. Under the capitalist
system such heroism as the Korean people have displayed can never be
shown. Only people who live under a people’s democratic system and
are led by a party, the leading and guiding force of the working people,
such as the Workers’ Party of Korea, can display such heroism.

During the arduous Fatherland Liberation War our people and
officers and men of the People’s Army demonstrated to the full their
mighty strength and great political and moral superiority.

The Workers’ Party of Korea did a great deal of organizational and
political work to improve the political and moral fibre of our people
and army officers and men and to bring out their heroism and devotion
in the struggle. The powerful ideological education conducted by the
Workers’ Party of Korea and the self-sacrificing example shown by its
members at the front and in the rear instilled indomitable firmness and
fighting efficiency in the minds of the people and officers and men of
the People’s Army.
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In the course of the three-year long war the US imperialists came
to realize clearly the might of the Korean people, their firm fighting
spirit and the great vitality of the people’s democratic system in the
northern half of our country. They employed the most brutal methods
and means of war in every possible way, but they failed to bring our
people to their knees and were compelled to sign the Armistice
Agreement.

Comrades,

The armistice signifies a historic victory for our people. It is wrong
to think, however, that since they have put a stop to military action the
US imperialists have given up their plans of invading our country.

They continue to station their aggressive troops in the southern
half of our country and, in an attempt to resume aggression, have
concluded the so-called “ROK-US Mutual Defence Pact” with the
Syngman Rhee clique who clamour for a “northward expedition”. We
must not forget the historical fact that they treacherously broke or
violated international agreements and commitments when these were
not in accord with their interests. We must be aware that the enemy
may start another war. Therefore, we should not slacken even for a
moment but should be in a state of alertness, maintain revolutionary
vigilance and steadily increase the combat capacity of the People’s
Army.

You, Heroes of the Republic, must play a vanguard and exemplary
role in carrying out your duty in peacetime as you did in wartime. You
should, through your noble deeds, powerfully draw the entire people
and officers and men of the People’s Army to the struggle for the cause
of national reunification.

Itis insufficient that you Heroes alone serve as examples. You must
impart your experience to other servicemen and encourage them to
fulfil their assignments with credit.

You should exhibit zeal in studying how to raise your military,
political and theoretical level, improve military technique and combat
capacity and master your weapons. You should also be exemplary in
observing military discipline.
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Heroes should be innovators both in military activity and in
everyday life and strive constantly to make continuous advance. You
must always bear in mind that stagnation means backwardness and a
laggard is doomed to failure.

Heroes should neither be self-complacent nor conceited and
arrogant about their distinguished service. You must not forget that
your heroic and exemplary deeds came to the fore under the correct
guidance of the Workers’ Party of Korea and the Government of the
Republic and that they took shape amidst collective heroism. You
should not boast about your exploits; you should always be modest and
upkeep the noble title awarded by the Party and the Government by
achieving greater success and by exemplary deeds in work and strive to
render greater services.

Today the People’s Army carries out the honourable task of
safeguarding the people’s peaceful labour and the interests of the
Democratic People’s Republic of Korea. In this you should play an
important role. Together with the entire officers and men of the
People’s Army, you must show infinite loyalty and devotion to the
Party, the country and the people, so as to discharge your honourable
duties with credit.

In order to achieve national reunification it is imperative to firmly
defend and consolidate the democratic base of the northern half, the
source of our revolution. What is of paramount importance here is to
strengthen the People’s Army. But for the People’s Army, our people
would not have defended their beloved motherland, the Democratic
People’s Republic of Korea, in the Fatherland Liberation War which
lasted three years and they would have become the slaves of the US
imperialists. Because they had the strong People’s Army our people
were able to win a victory over the enemy in the war and safeguard
their country.

Heroes of the Republic must exert all efforts in further
strengthening and developing the three services of the People’s Army
into invincible fighting units.

With the aim of strengthening the People’s Army we should
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correctly sum up the experience and lessons of the recent Fatherland
Liberation War. In particular, it is important to properly realize our
shortcomings in the war and correct them.

You should review the experience and draw on the lessons gained
in the war to make vigorous efforts for a reinforcement of the People’s
Army.

Heroes and model workers from factories, mines and railways
present at this meeting must endeavour to the best of their abilities to
lay solid economic foundations for rebuilding the national economy
and stabilizing and improving the people’s livelihood.

Soldiers should be mobilized for the rehabilitation of factories,
railways and farms and for urban construction during intervals in
their combat and political drill.

If we fail to rehabilitate and develop the national economy by an
early date, we cannot strengthen the People’s Army, have economic
reserves, or stabilize and improve the people’s lives. Therefore, the
most important task of our people at present is to mobilize all
resources for the rehabilitation and development of the national
economy.

Heroes must come forward united to carry out the militant tasks of
restoring the national economy, stabilizing and improving the
people’s lives and consolidating the country’s economic foundations,
and render distinguished service in these endeavours as well.

Heroes and model servicemen should unite with workers,
peasants, working intellectuals and other soldiers who have brought
them to their present status. Only then can they perform greater
exploits, cultivate mass heroism among the people and make many
more heroes.

I am confident that you will creditably accomplish the honourable
tasks entrusted to you by the Workers’ Party of Korea and the
Government of the Republic and be surely victorious in fighting for
the sacred cause of the country’s reunification, independence,
sovereignty and prosperity.

Long live the heroic Korean People’s Army!
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Glory to our Heroes who rendered distinguished service in the
Fatherland Liberation War!

Immortal glory to the warriors who fell in the sacred war for the
independence, freedom and honour of our country!

Long live the Democratic People’s Republic of Korea, our
glorious motherland!

Long live the Workers’ Party of Korea, the leading and guiding
force of the Korean people!

63



ON CONSOLIDATING THE VICTORY
IN THE FATHERLAND LIBERATION WAR
AND INCREASING THE FIGHTING CAPACITY
OF THE PEOPLE’S ARMY

Order No. 00577 of the Supreme Commander
of the Korean People’s Army
August 28, 1953

The just Fatherland Liberation War against the US imperialist
invaders ended in a great victory for the Korean people.

Three years ago, the US imperialist aggressors and the traitorous
Syngman Rhee clique made a barbarous attack against the northern
half of Korea with a view to occupying our country at one stroke and
enslaving the Korean people. However, deeply conscious of its
mission to defend national independence and freedom and safeguard
the peace of Asia and the rest of the world, the Korean People’s
Army smashed to pieces the enemy’s sinister attempts at aggression
and inflicted an ignominious defeat upon them.

By winning a great victory in the arduous war against US
imperialist aggression, our people safeguarded with honour the
people’s democratic system and the Democratic People’s Republic of
Korea, their glorious motherland, and raised the international prestige
of our country considerably. The Korean people were further
tempered in the thick of the fierce war, and gained rich experience
and greater maturity in the political, economic, cultural and military
fields.
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Our people’s great victory in the Fatherland Liberation War is a
common victory of the peace-loving people of the whole world and
the democratic camp.

Nevertheless, the conclusion of the Armistice Agreement is nothing
but a suspension of hostility; it does not mean a lasting peace.

Troops of the US imperialist invaders and the south Korean puppet
clique are still existent in the southern half of our country. They have
not abandoned their aggressive designs against the northern half of
Korea and are making preparations for a new invasion.

Our people’s struggle against the US imperialist invaders and the
Syngman Rhee puppet clique has not yet come to an end, and we are
still confronted with bitter trials and difficulties.

Officers and men of the People’s Army should not allow
themselves to be carried away by victory or slacken and become
indolent; they should consolidate the successes that have already been
achieved and strengthen their determination to wipe out the US
imperialist aggressors and the Syngman Rhee puppet clique.

In order to follow up the victory we have gained and increase the
combat capacity of the People’s Army, my order is as follows:

1. All the officers and men of the People’s Army shall increase
revolutionary vigilance and combat alertness, always be in full
readiness for action, and thus firmly defend our glorious
motherland-the Democratic People’s Republic of Korea—and the
peaceful labour of the people against encroachment by the enemy.

To this end, front units shall create new defensive positions as soon
as possible, complete firepower organization and combat plans
quickly, and repair and adjust the existing defensive positions and
sappers’ fortifications regularly to prevent them from being destroyed.

2. The main task of political education in the People’s Army after
the war is to thoroughly implement the decision of the Sixth Plenary
Meeting of the Party Central Committee. Political organs in the
People’s Army shall correctly explain to all the soldiers the contents of
the decision and inculcate in them ardent patriotism, boundless loyalty
to the Party and the country, national pride, a sense of honour in
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military service, burning hatred for the enemy and the lofty spirit of
proletarian internationalism.

3. All the units and servicemen of the People’s Army shall properly
sum up the wealth of combat experience gained during the Fatherland
Liberation War, make a sincere study of advanced military science,
and thus perfect themselves in the military art of joint action of
different units of arms and different services.

4. Commanders shall enforce iron military discipline and
revolutionary order in the units, improve their style of work, intensify
the education of their men and manage their units scrupulously.

5. Each unit shall intensify tactical drill to enable all the servicemen
to fully master the tactics suited to our geographical conditions, such as
detour and encirclement in mountains and forests, and strengthen the
drill for coordinated action of different arms and different services
including artillery, tanks and the air force.

All units shall increase close-order drill and physical training so as
to improve the appearance of the army men and develop their physical
strength.

6. Each unit shall intensify the training of its staff to make it a
reliable organ of operation and command, and firmly build up its
supply service organ, in line with the requirements of modern warfare.
To this end, the Chief of the Operation Bureau shall work out in detail
a plan for staff training and conduct the training accordingly.

7. Units for training noncommissioned officers shall be set up in
divisions and independent regiments and their drill shall begin on
December 1, 1953. To this end, the Chief of the Organization,
Mobilization and Replenishment Bureau shall draw up a plan of the
setup of these units by September 30, 1953 and send it down to those
concerned.

8. In view of the importance of military academies, a Military
Education Bureau shall be set up in the Ministry of National Defence.
The Chief of the Organization, Mobilization and Replenishment
Bureau shall work out a plan of the setup of the Military Education
Bureau by September 20, 1953 and the Chief of the Personnel Bureau
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shall select and allocate cadres for this purpose by September 30, 1953.

9. The term of study at all military academies except the air and
naval officers’ academies shall be two years from the 1953-54 school
year. At Kang Kon Military Academy it shall be one year for officers
and two years for noncommissioned cadets.

10. The commanders of all the arms and services shall ensure
supply of weapons for the training in the military academies by
September 30, 1953.

11. The Chief of the Personnel Bureau shall draw up a general plan
for training cadres for the different arms and services on the principle
of generating a sufficient number of reserve cadres within three to four
years and obtain my approval by September 20, 1953.

12. In order to utilize the wide and valuable range of battle
experience gained in the great Fatherland Liberation War in training
and combat action, the work of summing up war experience shall be
organized as follows:

The Chief of the General Staff shall form a War Experience
Review Committee to sum up, first, the experience of operations at
the first, second, third and fourth stages of the Fatherland Liberation
War by the end of 1953 and then that of operations and battles in the
major areas at each stage by June 1954. The materials collected and
studied shall be published and popularized.

13. In order to improve the material and cultural life of
servicemen, each unit and sub-unit shall be fully equipped with
service and sanitary facilities including barracks, bathrooms and
washrooms and be provided with adequate recreational facilities by
November 30, 1953.

The Chief of the Construction Bureau shall make standard designs
for construction by September 5, 1953 and send them to the units.

14. This order shall be made known to regimental commanders,
independent battalion commanders and all those above.
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SOME TASKS FOR INCREASING
COMBAT POWER OF THE UNIT

Speech before the Servicemen of Unit No. 831
of the Korean People’s Army
October 16, 1953

Today | have looked around the barracks and training grounds at
Unit No. 831. You are carrying out combat and political drill and
defence work well and living life scrupulously in the same spirit in
which in the past you fought the Fatherland Liberation War. | am
quite satisfied with this and offer my thanks to all the servicemen of
the unit.

Availing myself of the opportunity of visiting your unit today, |
would like to remark on some tasks facing you under the conditions
of ceasefire.

First of all, the unit must fully prepare for combat action.

What is important in this is that servicemen should not be
captivated by pacifist mood but should heighten their revolutionary
vigilance. The armistice does not mean complete peace. Before the
ink with which they signed the Armistice Agreement has dried, the
US imperialist aggressors are making frantic efforts to unleash
another war. A war may break out again in our country at any
moment. That is why the soldiers should never be in pacifist mood
but should be ideologically prepared to fight the enemy once again.
At the same time, they should keenly watch every movement of the
enemy with high revolutionary vigilance.
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In getting the unit to be ready for action, it is also important to build
fortifications to make the defence areas impregnable. Tunnel warfare
which we originated during the Fatherland Liberation War, is an
excellent tactics. If we fight relying on tunnels, we are fully capable of
defeating large enemy forces by small forces. The unit must build good
tunnels on the major heights and points in its defence areas.

Military establishments should be well camouflaged. However
good the defence work, it is of no use if they are exposed to the
enemy. Enemy spies, subverters and saboteurs make vicious attempts
to ferret out and destroy our military establishments. They, therefore,
should be thoroughly camouflaged lest they are detected by these
elements.

Combat and technical materiel must be kept in good shape so that
it can be mobilized at any time.

Next, combat drill should be intensified.

If, in the future, a war breaks out again, the People’s Army units
should base themselves on the experience of the Fatherland
Liberation War and fight a battle in keeping with the actual
conditions of our country. So military exercises must be conducted on
the basis of the experience of the Fatherland Liberation War and in
line with our specific conditions and the fighting tasks of the unit in
an atmosphere of real war. The unit should give a correct analysis of
the experience of the war to bring out merits and shortcomings and
complete tactics suited to our actual conditions, and military drill
should be conducted to master it.

Drill in mountains should be carried out extensively.

If we are good at mountain warfare suited to our topographical
conditions marked by many mountains, we can smash a technically or
numerically superior enemy. Therefore, the unit should organize a
great deal of exercises on how to break through the enemy’s defences
immediately, occupy mountains in one stroke and overcome
impassable areas, high peaks and cliffs. Every soldier should thus be
made to fulfil creditably his combat tasks independently in
unfavourable terrain or complicated battle situation.
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Considerable time should also be given to the training for night.

In the light of the experience of both the anti-Japanese armed
struggle and the Fatherland Liberation War, it is imperative to fight a
battle in night well. During the last war the People’s Army troops
scored great results by conducting night warfare properly. The US
imperialist aggressors feared most the night assault by the People’s
Army. You should have lots of march and assault exercises at night.

Shooting practice must be intensified.

Soldiers must devote much time to shooting practice in mountains
so that they may kill one enemy with one shot under any topographical
conditions. In particular, they should intensify shooting practice at
night to become crackshots who will be able to smash different targets
appearing from different directions in darkness.

If army men are to be good at shooting, they should undergo
considerable training and, at the same time, take good care of their
weapons, and master them. They should have a good knowledge of
effectiveness of their weapons and keep and handle them as required
by the regulations. Inspecting your companies today | found that the
soldiers kept their weapons neatly. In future, too, the unit should see to
it that all soldiers value and love their weapons and other combat
equipment like the apple of their eye, and observe strictly the rules for
keeping and handling weapons. In particular, Democratic Youth
League organizations in the army must educate the young fighters to
take good care of weapons like the anti-Japanese guerrillas and have a
clear understanding that a weapon is the most valuable thing for them.

Servicemen should not only be well-versed in their weapons but
should also be prepared to handle those of the enemy.

Acrtillery drill must be strengthened.

Artillery plays a very important role in modern warfare. Without
artillery, a modern war cannot be waged properly, and if its role is
belittled, a battle cannot be won. During the Fatherland Liberation
War, however, some commanders did not use the guns well, saying
that they could win battles only with small arms and hand grenades.
This was incorrect and against the requirements of modern warfare.
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The People’s Army should further increase high-angle fire,
including mortar, and strengthen artillery manoeuvres to suit our
topographical features. Stress should be placed on increasing
marksmanship in artillery drill. Thus artillerymen should acquire high
marksmanship and never miss any target on the ground, the sea or in
the air. Gunners must carry on a lot of regular practice in handling their
artillery pieces to shorten the time needed for getting the guns ready for
action; commanding officers should make good use of artillery and
acquit themselves well in command. Artillerymen should also
strengthen joint exercises with other services.

Training for commanders and staff members should be intensified,
and their ability to command the battle should be raised.

Their skilful command of battle is a sure guarantee for victory.
Without a detailed and scientific battle plan, flawless organization of
battle, and adroit command of a unit, it is impossible to win victory in
modern warfare. The unit should intensify the training for the
commanders and the staff so that they possess the ability to work out a
correct operational plan in keeping with the requirements of modern
warfare, carry it out thoroughly, and check its implementation. And
they should be led to acquire advanced military science and technology
and a high degree of the art of command.

Commanders and staff members must draw a minute plan of
military exercises for units and sub-units, and organize and guide the
exercises adequately to prevent the least degree of formalism from
appearing in them.

You must prepare the drill ground well and arrange sufficient aids
for training. | hear that you have made training equipment of waste
material; it is very good. It is advisable to install iron and parallel bars
and the like near the barracks of soldiers for their everyday use.

Further, military discipline must be tightened.

An army without discipline cannot defeat the enemy. Ever since
the days of the anti-Japanese armed struggle, we have stressed that
discipline in a revolutionary army should be based on willingness.
Discipline in the People’s Army which has inherited the brilliant
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revolutionary traditions of the Anti-Japanese Guerrilla Army, should
naturally be voluntary.

Discipline in the south Korean puppet army is coercive. Here lies
the essential difference between discipline in the People’s Army, a
revolutionary army, and that in the south Korean puppet army which
was forcibly drafted. The unit should see to it that all servicemen
observe military discipline conscientiously.

It is important for tightening military discipline that a rigid system
of order and command is established in the unit. Only then is it
possible to move the unit as one. The unit should observe iron
discipline to obey the superior’s order unconditionally.

The commanders should demand more rigorous military discipline
and set an example for observing it. In particular, noncommissioned
officers should be mirror to their men in keeping discipline and
should manage their ranks properly.

Servicemen should be strict in their daily routine and in all other
activity as required by the regulations and manuals. They should
possess high moral traits such as showing courtesy to their superiors
at any time at any place and offering seats to them in train or bus. The
fighting efficiency of a unit and the officers’ ability to command can
be measured by the soldiers’ discipline. Soldiers of a powerful unit
are well-behaved and polite, whereas those of a weak unit are
impolite to their superiors and overstep elementary public morality.
Commanders therefore should not dismiss their men’s impoliteness
and transgression of public morality as something minor but should
treat this as an important problem affecting the fighting capacity of a
unit. They should try to prevent such practices. The Party and the
Democratic Youth League organizations in the unit, too, should
launch a powerful ideological struggle against such discourtesy and
violation of public morality.

Military secrets should be rigidly kept. Servicemen must strictly
keep secrets always and everywhere, treat their leakage as a serious
matter in time and fight it strongly.

Next, servicemen should display the revolutionary spirit of self-
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reliance, and thus manage the unit’s economic life scrupulously.

Today | have found here that servicemen arrange their barracks
neatly. The People’s Army should fight well and, at the same time,
learn to manage their life by themselves. In the past, the anti-Japanese
guerrillas managed their life nicely by themselves in the revolutionary
spirit of self-reliance. They fought in such a spirit and so they could
defeat the Japanese imperialist robbers. As they did, you should also
allow full scope for your revolutionary spirit of self-reliance and
manage your life neatly and assiduously by yourselves. You should
furnish your barracks better and your mess halls in a more hygienic
and cultured way.

Commanders should always pay close attention to the work and
life of their men.

If the men make an error, their commanders should give them
advice and encourage them to correct it in good time in the spirit of
their real parents. And they should take good care of every facet of
their men’s life—food, clothing, and sleep—so that they feel no
inconvenience. Only then can soldiers lead a military life well
without nostalgia, and, once the enemy pounces on them, fight
together with their commanders, with one mind and one purpose.

Companies should be provided in time with blankets and bed
sheets, and servicemen should be given toilet soap, and also paper
and pencils for their study. They should be supplied with high-quality
cigarettes.

To continue. The traditional virtue of unity between the army and
the people should be brought into full play.

In former days, the anti-Japanese guerrillas secured victory over
the brigandish Japanese imperialists under unprecedentedly arduous
conditions. This was possible because they fought together with the
people as one man under the slogan, “As fish cannot live without
water, so the guerrillas cannot live without the people.” In the
Fatherland Liberation War, the young People’s Army defeated US
imperialism which boasted of being the “strongest” in the world. This
was also possible because the entire people loved and assisted the
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People’s Army as their own flesh and blood. In case a war breaks out
again, the People’s Army, together with the people, will have to fight
in one and the same trench. Soldiers should respect and love the
people like their own parents and should not encroach upon their
property in the least. They should go among the people to explain
Party policy widely. They should also join the people in taking an
active part in postwar reconstruction, and give a helping hand to the
neighbouring peasants. In this way, they should help the people live a
stable life as soon as possible.

Lastly, Party organizations in the unit must strengthen the Party
life of cadres and membership, make Party members play a vanguard
role in performing their military tasks, and keep political work ahead
of all other activities.

The Party organizational life of cadres should be strengthened.
Otherwise, they might become insolent, and, in the long run,
degenerate ideologically. The unit’s Party organizations must not
allow dual discipline in the Party life of the cadres. They should
induce cadres to participate in Party life in a more exemplary way
than anybody else, and establish strong discipline among them so that
they take Party decisions and assignments with dignity and carry
them out.

A sound atmosphere of criticism should be generated in the Party.
Party members should be encouraged to review their life critically at
all times and criticize the shortcomings of their comrades in good
time.

Great effort should be directed to increasing the vanguard role of
Party members. During the Fatherland Liberation War, Workers’
Party members fought heroically, always standing in the van of the
ranks. It was these members on the hills in flames who were the first
to propose that a letter of pledge, expressing their determination to
devote their lives to the fight for the Party, should be written. It was
none other than the Party members who advanced ahead, waving the
flags of the Republic. They fought heroically with might and main,
always in the van of every difficult battle. That is why we were able
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to win the war. Party organizations in the unit should impart
strenuously Party education to their members so that they always
undertake difficult and arduous work and lead non-Party soldiers
vigorously for the implementation of the military tasks.

The work of increasing Party membership should be conducted
regularly. This is of great importance in strengthening our Party. All
of those who participated in the Fatherland Liberation War have been
tempered in the flames of the war. Therefore, from among them the
advanced elements who are firmly armed with Party policy, faithful
to the Party and exemplary in daily routine, should be admitted to the
Party. It is advisable that from among the recruits those who excel in
field and political training, should be picked up and, after giving them
a systematic education and testing them in practice for a certain
period, they should be admitted into the Party.

The work of fostering the Party hard core should be well
conducted. This work is very important in consolidating the Party
ranks in terms of quality. To top it all, it poses an urgent problem in
the army because the preparedness of Party members is varied.
Political organs and Party organizations should study and foster the
hard-core members systematically and help them play their role
satisfactorily. Only then can they stand ahead when a difficult task
comes up before the unit, and lead the other Party members in its
successful implementation.

Those who were tempered in the three-year-long Fatherland
Liberation War and have got rich war experience, are our Party’s
precious asset. We should value, love and properly educate those who
fought well from the beginning of the war so that they continue to do
a good job.

Participants in the Fatherland Liberation War should continue to
be the core and model in work and everyday life in future, too, as
they fought well in the past.

In order to intensify Party political work in the unit, political
organs and Party organizations should increase their role. Party
organizations should strengthen the guidance and control over their
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members’ organizational life and educate servicemen in a substantial
way. To do so, Party organizations should become vigorous living
bodies.

Commanders should pay due attention to political work. It is
wrong to think that they can manage military affairs only by giving
orders. It is not the trait of a commander of a revolutionary army that
he yells recklessly when things do not go well and tries to solve
everything by giving orders. Commanders must intensify education in
Party policy among their men so that they may actively support and
carry it out to the end. Whenever complicated military tasks arise,
they should give priority to political work and mobilize their men for
their fulfilment through explanation and persuasion.

You should never be contented or relaxed with victory in the war.
In case the US imperialists attack us again, you must wage a
life-and-death struggle to wipe them out and reunify the country.

During the first southward advance, you rendered distinguished
service in many battles for liberating the wide areas of the southern
half including Andong. The Party is firmly convinced that you will
accomplish greater exploits in the future.
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LET US TRAIN LARGE NUMBERS
OF COMPETENT TECHNICAL
PERSONNEL ON OUR OWN

Talk with Faculty Members of the Hungnam Institute
of Technology and the Hamhung Medical College
October 18, 1953

What struck me most during the talk with you today is that college
teachers are divorced from reality and insensitive to the policies of
the Party and the Government.

Your insensitivity to the policies of the Party and the Government
manifests itself, above all, in the fact that you have suggested sending
many students abroad to be trained as technical personnel. We are not
in a position to do this, nor should we train technical personnel this
way.

It is true that during the war the Party and the Government sent
quite a large number of students to fraternal countries. This was an
unavoidable measure because the war prevented us from running our
colleges on a normal basis.

But now that the armistice has been declared, the situation is quite
different. From now on, we should send smaller numbers of students
abroad to study, while expanding and strengthening the institutes of
higher learning at home to train on our own large numbers of
excellent technical personnel. In case we do, in the future, send
people abroad to study, we should choose from among our college
graduates those who have been tempered politically and ideologically
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through practical activity and who have acquired a certain degree of
work experience, and send them to do postgraduate courses in other
countries.

Those who have studied abroad lag behind our own graduates in
political tempering. Those who were sent abroad to study after
liberation were unable to take part in democratic construction and go
through the severe ordeals of the Fatherland Liberation War. That is
why they are ignorant of our actual conditions and weak in their will
to overcome hardships. Extremely rare as it is, some of them do seek
an easy life instead of trying to work hard for the country and the
people.

Technicians who know only technology and are ignorant of
politics are of no use, no matter how large they are in numbers. We
need people who have both political and technical knowledge. It was
with the intention of training politically mature personnel that during
the war we did not evacuate the University, Kim Chaek Polytechnical
Institute and other colleges to safe places in foreign countries but
continued to run them in the midst of the war.

You have suggested inviting many teachers and scholars from
abroad. This is also an expression of a tendency to rely on other
countries in training technical personnel. If we invite them to give
instruction and conduct scientific research at our institutes of higher
learning, the responsibility of our teachers will lessen; they will lose
their sense of independence and creativity and, in the long run, our
colleges will be turned into foreign colleges. Colleges must, on all
accounts, solve scientific and theoretical problems arising in
education by their own efforts. They would be fully self-reliant when
they succeed in fostering an independent spirit among teachers and
enlist their collective wisdom.

Nothing is impossible if we bring the collective wisdom of the
masses into play. As you all know, whenever difficult problems crop
up our Party solves them by giving full scope to the collective
wisdom of Party members and the masses of the people. That is why
our Party is always victorious. If the colleges follow suit in
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generating cadres, there is no need to invite foreign teachers and
scholars.

Besides, the tendency of relying on other countries for the training
of technical personnel manifests itself in various forms. Undoubtedly,
our teachers underestimate their own abilities and do not display
independence and initiative in teaching. If one underestimates his
own strength a need to depend on others is bound to be felt.

Dependence on others will get us nowhere in any work. Moreover,
if we rely on other countries in the work of training technical
personnel which would be decisive in shaping the future destiny of
the country and the people, it will have irrevocable consequences. We
must rid ourselves of dependence on others and train large numbers
of excellent technical personnel on our own.

The conditions for and possibilities of training fine technicians by
ourselves do exist. We have, to a certain extent, laid the material and
technical foundations for institutes of higher learning and formed in
the main the ranks of their teachers. We have also accumulated a
great deal of valuable experience in training national cadres since
liberation.

The institutes of higher learning must take full advantage of these
conditions and possibilities to train excellent technicians in large
numbers for postwar reconstruction and the industrialization of the
country.

In order to generate many excellent technicians it is important,
first of all, to decisively raise the qualifications of college teachers.

This is essential for success in training national cadres. Without
better qualifications, college teachers can neither ensure a good
quality of instruction nor train many competent technicians and
experts. It is also necessary to raise their qualifications in order to
overcome the spirit of dependence on others which they still possess.
The institutes of higher learning should strive to raise the
qualifications of teachers so that they might impart better learning
and solve on their own theoretical and practical problems arising in
the course of their teaching and scientific research.
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What is important in improving their qualifications is to constantly
raise their political and ideological level. To this end we must equip
them firmly with Party line and policy. Only when they are
well-versed in Party line and policy can teachers impart good
instruction in keeping with the requirements of Party policy. In
future, when new Party’s lines and policies are put forward, they
should be conveyed to the teachers without delay.

In raising the qualifications of teachers it is likewise important to
enhance the level of their scientific and technical knowledge. If the
level of this knowledge is low they cannot teach properly, however
high their political and ideological level may be. It is necessary,
therefore, for them to be well equipped with the findings of modern
science and technology.

With a view to raising their qualifications, the habit of studying
hard should be thoroughly ingrained in every teacher. At the same
time, we should organize model lectures, scientific seminars and the
like regularly. Frequent organization of such work is helpful both in
raising the level of their scientific and technical knowledge and in
establishing a habit of voluntary study among them.

Next, solid foundations should be laid for experiments and
practical training.

This is very important in improving the quality of instruction.
Colleges should furnish adequate apparatuses and equipment for
experiments and practical training.

You must not try to rely only on the import of these apparatuses
and equipment. We must manufacture them ourselves as far as
possible. We would be fully capable of producing them if only we
resolve to do so and get down to it. The state should invest in building
factories which will manufacture solely apparatuses and equipment
for experiments and practical training and supply them to educational
establishments. Simple apparatuses and equipment should be made by
the colleges themselves. They should strive to produce them for their
own use, by making use of the wisdom and creative initiative of
teachers and students. Special apparatuses and equipment which our
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country cannot produce as yet should be imported.

Further, textbooks and reference books for the study of technology
should be provided in adequate numbers.

An ample supply of these books is of great importance in raising
the qualifications of teachers and students. Only when they are
adequately provided with these books can they acquire a wealth of
knowledge in science and technology.

In order to provide teachers and students with an adequate number
of textbooks and reference books for the study of technology, they
must be written at the colleges themselves. You must not mystify the
process of writing them. Every college teacher can contribute in
writing these books. The point is how to organize this work at
colleges. Teachers should be given clear assignments to write books
and provided with the conditions for carrying them out so that they
may apply all their talent and energy in writing lots of textbooks and
technical reference books. These books must be written in keeping
with the actual conditions of our country.

While writing textbooks and technical reference books, we should
translate and publish foreign books on technology in large quantities.
This is vital not only to provide students and teachers with reference
books on technology but also to develop our national economy quickly
through an extensive introduction of the advanced science and
technology of other countries. We have long stressed the need of
translating and publishing many foreign technical books, but this work
has not been done satisfactorily as yet.

Colleges should try not to rely on professional translators in the
translation and publication of technical books from other countries;
they should undertake the job themselves as well. If teachers and
students are enlisted to do this work, it will be beneficial in the
improvement of their knowledge of science, technique, and foreign
languages. The establishments of higher education should actively
draw teachers and students into the translation of large numbers of
foreign technical books. The translated versions of these books should
not be sent to press at random but after careful examination by a
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revision committee and other such bodies.

Lastly, a few words about certain problems.

We must induce students to take an active part in postwar
reconstruction. Since we are to train them to be working technicians
we should not confine them to indoor study, but encourage them to
actively participate in reconstruction. It can be said that reconstruction
sites are good places for their practical training. If they take part in
postwar reconstruction, they will acquire a living knowledge of reality
and solve many technical problems arising in reconstruction. Colleges
should keep contact with factories and enterprises and let students
participate in a planned way in their reconstruction.

College teachers should be made to widely participate in
reconstruction of the national economy, and in meetings to discuss the
long-range and technical problems related to this in particular. This
will, firstly, make the teachers get acquainted with the reality;
secondly, help the leading officials of state and economic organs in
raising their technical level; and thirdly, enable these officials to learn
many constructive opinions about how to restore and develop the
national economy. College teachers should take part in such meetings
and make many valuable suggestions.

At present, college teachers have no zeal to participate in postwar
reconstruction. Thinking that their business is merely to give
instruction to students, they put forth no ideas to solve difficult
problems arising in the implementation of Party line and policy and in
the restoration and development of the national economy. This means
that they lack the Party spirit and the popular spirit. In the future, they
must suggest many good ideas as to how to implement Party line and
policy better.

Colleges should be run properly. They should enforce rigid
discipline in educational administration and see that all faculty
members and students observe it conscientiously. We should create a
good educational environment in the colleges and run them in a
cultured way amidst hygienic conditions.

The supply of supplementary foodstuffs for the teaching staff and
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students must be improved. Our Party and the Government of the
Republic have advanced a policy for each branch and unit to satisfy
part of their requirements of supplementary foodstuffs on their own
through proper management of the sideline economy. Nevertheless,
the Hungnam Institute of Technology and the Hamhung Medical
College do not try to meet these requirements by themselves in
keeping with the Party policy, but rely entirely on the state. Our
inquiry in Hamhung shows that in other spheres, too, people do not
engage in sideline production properly as required by the Party
policy. In the future, these institutes of higher learning should not rely
solely on the state for the supply of supplementary foodstuffs for their
teaching staff and students but solve the problem on their own by
doing sideline production well in keeping with the Party policy. They
must secure vegetable plots to grow vegetables and build fishing
boats to catch fishes. If the leading personnel of the colleges display
creativity and manage the sideline economy well, they will be able to
fully solve by themselves the problem of supplementary foodstuffs
for faculty members and students.

I firmly believe that you will register great successes in the
training of technical workers by laying the solid material and
technical foundations for instruction in the colleges and improving
the quality of your teaching.
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EVERY EFFORT FOR STRENGTHENING
THE DEMOCRATIC BASE

Speech at a Meeting of Activists of the Democratic
Front for the Reunification of Korea
in South Hamgyong Province
October 20, 1953

Comrades,

On behalf of the Central Committee of the Workers’ Party of
Korea, the Government of the Republic, and the Supreme
Headquarters of the Korean People’s Army, | would like to extend
my warm thanks to the people in South Hamgyong Province and the
officials of political parties and social organizations under the
Democratic Front for the Reunification of Korea in the province; they
fought bravely for the country’s freedom and independence by
displaying patriotic devotion and heroism and overcoming all
difficulties in the teeth of the enemy’s harsh bombing and shelling
during the last Fatherland Liberation War.

Our people secured a glorious victory in the severe Fatherland
Liberation War which lasted for three years.

The Korean people won the struggle against the invaders of 16
countries headed by US imperialism, the strongest in the world
imperialist camp. In the past they had fought foreign invaders many
times. They had fought against the invasion of Qing and against the
aggression by the Japanese imperialists as well. But they had never
fought against the combined forces of world reaction headed by US
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imperialism, the chieftain of imperialism, as in the last war. It is the
first time in their history that the Korean people won the battle
against such an enemy. It is the first time in their history that the US
imperialists suffered such an ignominious defeat as in the Korean
war.

The United States is the mightiest in the imperialist camp. US
imperialism has colonies everywhere in the world and dominates
many countries economically.

In igniting the war in Korea, the US imperialists had calculated
that they would bring our people into submission without difficulty.
They looked down upon the Korean people as a people who had been
forced to live as slaves under the colonial rule of Japanese
imperialism for 36 years. The United States has a territory scores of
times greater than ours and is advanced in science and technology.
The US imperialists had never been defeated in their aggressive wars
against other countries. At the time of the First and Second World
Wars, they participated in them in the final stages, and earned
fabulous profits. They reckoned that since Japan had occupied Korea
with five-chamber rifles in the past, they could bring the Koreans to
their knees with aircraft and a few bombs.

They regarded the Korean people as the same people of the feudal
days. The corrupt and incapable feudal rulers of our country dabbled
in poetry, wearing horse-hair hats and riding donkeys, and gave no
thought to increasing national strength. That is why, when the
Japanese aggressors invaded our country with five-chamber rifles, our
people fought with outworn firelocks and, in the end, were deprived
of their country. The US imperialists thought that they could easily
conquer our people once they wielded an atom bomb; they regarded
the Korean people as the people of the feudal days.

However, they made a gross miscalculation. They did not know
that the Korean people of today are not the Korean people of
yesterday. The liberated Korean people well know what colonial
slavery is. There are no people as unhappy as a people without their
country. Deprived of their country, our people had no say wherever
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they went. The liberated Korean people were determined not to return
to the bitter life of a stateless people. Our people established the
people’s democratic system, regained the land, rebuilt factories, and
founded an army by their own efforts. Through their own experience
after liberation, our people deeply realized how good it was to have
become the master of the country. They took a firm resolve not to
yield to any aggressors the people’s democratic system which
guaranteed them genuine freedom and happy lives. The US
imperialists failed to calculate this.

Nor did the US imperialists know that our people were not
isolated internationally but enjoyed active support and encouragement
from the world’s progressive people. They thought that if they
invaded Korea, the Soviet Union and China could not do anything.
Their calculation was that China triumphed in the revolution not long
ago and the Soviet Union had not yet completely healed the wounds
caused by the Second World War. This proves that the US
imperialists are dull in assessment of a situation.

The US imperialists attempted to conquer our country by
instigating the Syngman Rhee puppet clique to a war and, in case it
failed, by hurling their massive armed forces of aggression. This was
Truman’s calculation.

But, from the outset, the war did not take the course they had
expected.

Our People’s Army went over to counterattack within a few hours
after the enemy had ignited the war, and advanced southward, dealing
a heavy blow to him. The US imperialists then threw their armed
forces of aggression into the Korean front on a large scale. The
People’s Army pursued and annihilated them and the Syngman Rhee
puppet army, and drove them into a narrow strip of the Pusan area.
Panic-stricken by their successive defeats, the US imperialists
mobilized their ground, naval and air forces in the Pacific and the
troops of their satellite countries, and launched a landing operation at
Inchon.

As a result, the enemy got a temporary ascendency over us in the
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balance of forces. At that time, we had small reserve forces and were
short of weapons. This compelled us to make a temporary strategic
retreat. MacArthur bragged that he would advance up to the Amnok
River before “Thanksgiving Day” by “blitz warfare”.

At that stage, we delayed the enemy’s advance to gain time and
ensure organized retreat of the main units of the People’s Army, on
the one hand, and, on the other, organized a new powerful combat
force and made preparations for going over to the counterattack. Of
course, it was not an easy job to guarantee their organized retreat,
while, at the same time, preparing to switch over to the counterattack.
However, we completed the organized retreat successfully in a short
span of time and made full preparations for the counteroffensive.

At many battles, including those on Lake Jangjin and at Unsan, the
People’s Army units, together with the Chinese People’s Volunteers,
dealt annihilating blows on the enemy who had intruded into the
northern half of Korea and drove them to the south of the 38th
parallel. Later, the front was fixed basically along the 38th parallel.

Having suffered repeated miserable defeats from the powerful
attacks by the People’s Army, and driven further into a predicament
day after day, the US imperialists proposed armistice talks to our side.
They did so to secure through the talks the aggressive ends which
they had failed to achieve in the war, and to gain time to prepare a
fresh large-scale offensive under cover of the ceasefire talks.

Our stand was that we could cease fire but could also fight a
protracted war. We were ready for an armistice, because during this
period we could remedy shortcomings revealed in the course of the
war and gain time to make full preparations. But it did not matter if a
truce was not realized. We were not at all afraid of a long-drawn war.
We strove for an armistice, while, at the same time, making
preparations to cope with a prolonged war.

As they failed to achieve their ends in the armistice negotiations,
the US imperialists launched a number of new operations under cover
of the armistice talks. They were frustrated each time by the strong
military actions of the People’s Army units.
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On being elected US President, the war maniac Eisenhower
planned a large-scale “new offensive”, boasting that he would settle
the Korean question by military means. We prepared ourselves to
cope with the enemy’s “new offensive”; we resolved that if the
enemy carried out a fresh military adventure, we would go over to the
counterattack at once without losing time, wipe out the enemy, and
reunify the country. We consolidated the tunnel-type defence system
in the main sectors of the front and along the coasts and made full
combat preparations. In particular, we reinforced our armed forces in
the areas where the enemy was expected to land.

The US imperialist aggressors brought a large number of armed
forces into the vicinity of the East Sea of Korea, stepping up
full-scale preparations for an amphibious operation, while making
frantic attacks in some parts of the front. They invited
correspondents, ministers and consuls of many countries to see how
they would destroy the communists. They launched an attack on T
Hill west of Cholwon. To capture this small height, they mobilized
hundreds of aircraft for a violent bombing and fired large-calibre
guns prior to an attack by large forces. But the People’s Army units
hid themselves in the tunnel and wiped out the attackers. Thus the
enemy’s attack on T Hill which they had advertized as a “model
battle” ended in failure.

As it became plain that the “new offensive” was a reckless act, the
enemy gave up his attempt. So Eisenhower’s scheme for a “new
offensive” fizzled out.

In the Korean war the US imperialist aggressors employed the most
barbarous war methods and means unprecedented in the world history
of wars. But they could not bring the Korean people to their knees.

Through the war, the People’s Army grew into a mighty
revolutionary armed force. On entering the fourth stage of the war,
we gained time to improve the technical equipment of the People’s
Army, intensify the training of the special arms units and make the
forces strong enough to defeat the enemy finally. As a result,
towards the end of the war the People’s Army became
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incomparably mightier than at the initial stage.

On the contrary, the enemy was weakened greatly. His internal
contradictions were aggravated to the extreme, and his vulnerability
was laid bare. Anti-war sentiments gained momentum in the United
States, and voices against the war rang out in its satellite countries,
including Britain. The morale of the US imperialist aggressive troops
and the satellite armies declined greatly, and they came to know that
they were going to die a dog’s death. This could not but undermine
the enemy’s fighting capacity. From the strategic point of view, too,
the US imperialist aggressors were in a very disadvantageous
position, because they had to bring strategic materials from their
mainland thousands of miles away. At last, they realized that they
could not bring the Korean people to their knees by military means
and that a prolonged war would be a reckless act

The US imperialists had no choice but to make a truce, but it was
beneath their dignity to conclude an armistice. For the US imperialists
who had never been defeated in their aggressive wars, it was
disgraceful to conclude a truce after they had suffered military and
political defeat in the aggression against a small Korea. Thus they
sought an “honourable truce” and, through the truce talks,
manoeuvred to become “victor” by wresting a vast area of the
northern half of Korea or by detaining our prisoners of war. On the
other hand, the US imperialist aggressors knew that truce would
strengthen our forces rapidly and were afraid of this. In the light of
their experience in the war, it was plain that, after the war, our forces
would grow faster than the enemy’s. That is why the enemy delayed
the armistice talks for more than two years.

The US imperialist aggressors were put into a dilemma; they could
neither swallow up Korea nor take their hands off the Korean front.
Meanwhile, they were unable to endure our powerful military
pressure and the impact of international public opinion and were
compelled to accede to the signing of the Armistice Agreement. This
was a great victory for us and an ignominious defeat for the US
imperialist aggressors.
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What, then, are the victories we achieved in the three-year-long
Fatherland Liberation War?

First, we defended the northern half of Korea, which is the base of
national reunification and the revolution, from US imperialist
invasion.

In the northern half of Korea, there are 10 million people, one
million Workers’ Party members, the People’s Army which is a
revolutionary armed force, and the industrial establishments and
natural resources which make it possible to build an independent
national economy. Relying on the democratic base in the northern
half of Korea, we will reunify the whole of Korea and build a rich,
powerful, independent and sovereign state. That we defended the
northern half of the country, cannot but be a great victory, indeed.

Second, the Fatherland Liberation War laid bare the brutality and
vulnerability of the US imperialist aggressors.

The Korean war fully brought into light the true nature of US
imperialism. Before the Korean war, some people had an illusion
about the “might” of the US imperialists and their much advertised
“humanitarianism”.

In the past, the US imperialists craftily manoeuvred everywhere in
the world, pretending to be “humanitarians”. In Korea they robbed us
of considerable gold at the Holtong, Unsan and other mines and, with
an infinitesimal part of the money obtained from it, built “charity
hospitals,” “Severance Hospital” and the like to pretend they were
practising “charity” by offering a bit of medicine such as aspirin.
Where can we find bigger robbers than them? Some people did not
know this and worshipped the United States. But the Korean war
shattered to pieces their illusion about the United States.

After the temporary retreat, an official of our Party happened to
call on a pastor at his home near Pyongyang. The official asked him
why he took an active part in our work though he had not done that
before. The pastor said: As a matter of fact, | had waited anxiously
for the Republic to fall and the Americans to come. So, when the
People’s Army was retreating, | prepared a “Thaeguk flag” and
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welcomed US troops. But when | met them | found them quite
different from what | had expected. As soon as they got out of the
jeeps they committed all sorts of atrocities, shooting chicken at
random with carbines, looting treasures, insulting and raping women,
Only then did | fully realize that the much vaunted
“humanitarianism” of the Americans was just nonsense, that they
were more vicious than the Japanese, and that only the Workers’
Party of Korea and the Government of the Republic brought genuine
freedom and happiness to the people.

In fact, the US imperialist aggressors committed all sorts of
atrocities; they strafed innocent children and women at random,
bombed hospitals and school buildings indiscriminately, and dropped
bombs even at the POW camps.

Not only the Korean people but also the people of the world have
come to know clearly about the atrocities of the US imperialists.

During the war, a woman member of the British Labour Patty
came to Korea as representative of the Women’s International
Democratic Federation. Before coming to Korea, she said, she had
little suspected that the troops of the United States and her own
country had committed such barbarous acts. Visiting different parts of
Korea, however, she witnessed with her own eyes the terrible scenes
of the US and British imperialists having bombed peaceful towns and
villages indiscriminately and killed innocent people in cold blood.
This brought a change in her thinking and she exposed their crimes.

Through the Korean war the US imperialists revealed their
vulnerability of themselves.

As we witnessed while fighting the US imperialist aggressors
directly, there are no cowards in the world like them. In battles, they
drove the Syngman Rhee puppet army like a herd to provide a shield
to themselves from the bullets, while they prepared themselves for
flight by vehicles. Their tanks and guns were ineffective in the
Korean war. Our people were convinced by the war that they could
fight and defeat the US imperialist aggressors.

Our people’s heroic struggle against the US imperialists afforded a
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great lesson to the oppressed peoples of the whole world. Our friends
said that the struggle of the Korean people was the “banner of the
struggle of the peoples in colonies and semi-colonies”. This is by no
means a casual remark. Through their heroic struggle, the Korean
people secured victory in the Fatherland Liberation War, and thus
contributed to the defence of world peace and greatly encouraged the
oppressed peoples of the world in their fight for national
independence. Having seen the fact that a small Korea defeated the
United States, the greatest among the imperialist powers, the peoples
in colonies and semi-colonies strengthened their conviction that if
they fought the colonialists they too could win victory. Our people
exposed the US imperialists as war criminals and inspired the
conviction in victory in the minds of oppressed peoples of the world.
This constitutes a great contribution of our people to the struggle for
peace, democracy and national independence.

Third, through the war, our people, People’s Army personnel and
officials of Party and government bodies and social organizations,
were steeled and they gained a wealth of experience.

In the thick of the severe war, the Korean people were tempered
like steel and grew into a powerful people whom no one could dare to
touch.

Despite wartime  difficulties, our people built factories
underground and in mountains and produced weapons and mass
consumer goods. | was told that the head of a foreign people’s
delegation who came to our country during the war, looked around
underground factories and was struck with admiration. He said there
was no such a factory even on the ground in his country and
wondered how the Korean people could build such fine underground
factories in the difficult conditions of the war. While guaranteeing
wartime production, our people gained valuable experience which
convinced them of the possibility of continuing production under any
adversity.

The People’s Army worked out new strategies and tactics and
combat methods suited to our geographical conditions and applied
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them to its military actions splendidly. The war produced a great
number of able military commanders who can skilfully command
large regular units equipped with modern weapons and know how to
organize and command offensive, defensive and retreating operations.

Officials of the Party and government bodies and social
organizations accumulated priceless experience in consolidating the
rear and mobilizing the people.

As long as there are people and the People’s Army tempered in the
war, and there are the officials of Party and government bodies and
social organizations possessed of rich work experience, no imperialist
can conquer us. We have nothing to fear if the US imperialists
unleash another world war. If it breaks out, many countries will fight
against them and, consequently, they will have to disperse their forces
all over the world. Then we can defeat them easily with a powerful
force.

Fourth, the international prestige of the Korean people rose high.

In the past, the people of the world knew little of the Korean
people. Through the Korean war, however, they came to know well
that the Korean people are strong-willed and brave. Some time ago,
our government delegation visited a European country, whose head of
state highly estimated us, saying that today the name of the Korean
people has become a symbol of the greatness and dauntlessness of
national spirit among the people of the world.

Americans, too, have come to know that the Koreans are a very
brave people, and so they have admitted their miserable defeat. An
American doctor in his comment on Truman’s plan for the Korean
war said that in the last war the American people met a wrong rival.
He meant in other words that they failed to calculate that the Korean
people were tough. He also said that they met us in an unfavourable
terrain. As there are many mountains and a few plains in Korea, the
US imperialists could not conduct mobile operations by mechanized
units. He said that another miscalculation by Truman was that he had
chosen a wrong time. In fact, at that time the democratic base had
been created and was being consolidated in the northern half of
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Korea. It could not but be foolish to try to conquer Korea at that time.

We lost quite a few people during the three years of the Fatherland
Liberation War. It pains us, of course. However, we secured victory
at the cost of their blood.

Our victory in the Fatherland Liberation War has a great bearing
on the future development of our country.

What, then, are the factors that enabled our people to win a
shining victory in the Fatherland Liberation War?

First, because we had the advanced people’s democratic system,
the people’s power and the Workers’ Party of Korea.

Ours is not a government that protects the interests of the feudal
rulers or the royalists but a genuine people’s government that protects
the interests of the workers, peasants, working intellectuals and all
other strata of people. That is why, to safeguard the people’s interests
from the enemy’s invasion, the people’s government stood in their
van and led them to victory in the war.

The wise guidance of the Workers’ Party of Korea was, in
particular, the decisive guarantee for our victory in the Fatherland
Liberation War.

The Workers’ Party of Korea, the vanguard of the working masses,
is composed of the best workers, peasants and working intellectuals. In
each period and at each stage, it put forward correct strategic policies,
mobilized the people for victory in the war and led our people and the
People’s Army wisely. It played the key role in the united front and
fought the enemy with other political parties and social organizations
as its assistants.

Had we not had such a powerful party as the Workers’ Party, we
would not have emerged victorious from the war.

Next, we won victory because all the political parties and social
organizations affiliated with the Democratic Front for the
Reunification of Korea, fought in firm unity.

During the temporary retreat, the enemy tried to destroy our unity
in every way. But political parties such as the Democratic Party and
the Chongu Party and social organizations in the Democratic Front
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for the Reunification of Korea, with the Workers’ Party at the core,
repulsed the enemy’s scheme to alienate them and fought heroically
against the US imperialist aggressors and the Syngman Rhee puppet
cligue. In this process, the Democratic Front for the Reunification of
Korea was further strengthened. This will constitute a firm basis for
the reunification of the country in the future.

We got the victory also because we received active support and
encouragement from the international democratic forces.

The peoples of the countries belonging to the democratic camp
supported and encouraged the Korean people on the principle of
proletarian internationalism. Since we belonged to the democratic
camp, they regarded our struggle as their own and gave positive
support and encouragement to it.

We will receive active support and encouragement from the
international democratic forces in the future, too, in our battle for the
just cause.

What should we do now that we have won the war?

The most important task facing us is to reunify the divided
country. The war has ended, but the cause of national reunification
still remains unaccomplished. The US imperialists, far from
withdrawing from south Korea, are entrenched there just as before,
and the south Korean people are still groaning under their colonial
rule. We must reunify the country as early as practicable and rescue
the south Korean people who are writhing under the colonial rule of
US imperialism.

Our country should be reunified peacefully at any cost. We do not
want a fratricidal war; we want to reunify the country by peaceful
means.

But the Syngman Rhee puppet cligue do not want peaceful
reunification of the country. Since before the war they have accepted
none of our proposals for peaceful reunification of the country. They
rejected even our proposal for the country’s reunification by means of
amalgamating the Supreme People’s Assembly of the Democratic
People’s Republic of Korea and the south Korean “National
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Assembly”. They are dead-set against our proposals, because if the
south Korean people come in contact with us, their deception would
be exposed and many people would come over to our side. No matter
how desperately they may try, the Syngman Rhee puppet clique
cannot break the will of our people to reunify the country peacefully.

In order to achieve peaceful reunification of the country, we
should, first of all, wage a political struggle to awaken the south
Korean people and rouse world public opinion, and thus force the US
troops out of south Korea and solve the reunification question among
Koreans themselves, free from foreign interference. We must expose
the crimes of the US imperialists in the international arena including
the UN and create world public opinion and, at the same time,
conduct a persistent struggle for the peaceful settlement of the Korean
question in the forthcoming political conference.

In order to reunify the country peacefully, we should also
strengthen the democratic base of the northern half of Korea.

If we strengthen the democratic base, the US imperialists and the
Syngman Rhee puppet cliqgue will not attack the northern half
recklessly to swallow it up. If we consolidate the democratic base and
make the north and the south as different as light from darkness in all
fields of politics, the economy and culture, the south Korean people
will oppose the US imperialists and the Syngman Rhee puppet clique
and actively support us.

In 1948, Kim Ku and Kim Kyu Sik came to north Korea to attend
the Joint Conference of Representatives of Political Parties and Public
Organizations in North and South Korea. On seeing the development
in the northern half, even these die-hard nationalists deeply repented
the wrongs they had committed in the past. Kim Ku said at the time,
“You are genuine patriots. We will no longer work for the
Americans.” After he returned to south Korea he maintained this
stand till he was assassinated by US imperialist terrorists.

After seeing the people’s life in the northern half, even such bigoted
nationalists as Kim Ku and Kim Kyu Sik were converted. Needless to
say, if south Koreans see the progress in the northern half of Korea,

96



they will never follow the US imperialists and the Syngman Rhee
puppet clique. They will not believe in the US imperialists and the
Syngman Rhee puppet clique whatever they may say.

Just before the armistice, the Syngman Rhee puppet clique
organized a demonstration against ceasefire with dozens of “Taehan
Youth Corps members” in Pusan and clamoured for “march north”
alone. The demonstrators paraded shouting “march north”. On seeing
this, the ““National Defence Army” soldiers who had returned from
the front, threw off their military uniforms and asked the
demonstrators to put them on and “march north” as they liked. This
proves that even “National Defence Army” soldiers do not believe in
what the Syngman Rhee puppet clique says.

We must mobilize all the patriotic, democratic forces to further
strengthen the democratic base in the northern half of Korea
politically, economically and militarily. Herein lies an important
guarantee for the peaceful reunification of the country.

If we are to strengthen the democratic base, we should increase
our political forces. We should rally all sections of the people firmly
around the Government of the Republic and the Democratic Front for
the Reunification of Korea with the Workers’ Party of Korea at the
core.

Next, great attention should be paid to strengthening the nation’s
defence power. All the political parties and social organizations
should intensify their aid to the People’s Army, and the entire people
should learn military affairs sincerely.

Postwar reconstruction of the national economy is of paramount
importance in fortifying the democratic base of the northern half of
Korea. Only when we carry out the reconstruction well, can we heal the
wounds of the war and build the economic might of the Republic.

However, some people make little of reconstruction. They say that
when war breaks out everything will be destroyed again. They are
mistaken. True, war may break out at any time in our country,
because our nation is divided into north and south and the US
imperialists are entrenched in south Korea. At present, they are trying
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to bring the Japanese militarists into south Korea and making the
situation of our country acute. The Syngman Rhee puppet clique, at
the dictates of US imperialism, loudly proclaims that it will increase
the puppet army to one million. The danger of war has not been
dispelled in the least, and if war breaks out again, it will mean a great
deal of destruction.

However, if we do not carry out the reconstruction for fear of the
destruction to be caused by the war, we cannot make our country rich
and strong nor can we stabilize and improve the people’s deteriorated
life. We should not be afraid of destruction by the war but should
carry out reconstruction boldly. This is the way to prevent war and
accelerate the country’s reunification.

We are provided with ample possibilities for successful
reconstruction.

Our people were steeled in the period of peaceful construction
following liberation and during the war. Now that the war is over, it is
no problem for our people to reconstruct factories; they have the
experience of rebuilding the economy in the peaceful construction
period and ensuring production during the war. We have excellent
technicians and cadres, too.

Also, our country is rich in resources. There are inexhaustible
underground deposits of gold, silver, copper, iron and so on, and the
seas are full of fishes. It abounds in power resources because there are
many rivers.

In addition, we receive active support and encouragement from the
brotherly countries. Their internationalist aid will be a great help to
the reconstruction of our national economy.

What, then, should be the orientation of postwar reconstruction of
the national economy?

We should carry out this work in such a way as to lay the
foundations for the country’s industrialization and stabilize and
improve the people’s deteriorated living conditions.

Next year, we will start carrying out the Three-Year Plan for the
Rehabilitation and Development of the National Economy. In the

98



plan period we must regain or surpass the prewar production level in
industry, agriculture and all other branches of the national economy.

First of all, great effort should be directed to restoring and
developing industry.

Ours was a colonial industry before. The Japanese imperialists built
some factories producing semi-finished goods, not for the benefit of the
Korean people, but for the purpose of colonial plunder, and even these
factories were built in the coastal areas convenient for them to ship raw
materials and semi-finished goods to their country. We should
eliminate the colonial one-sidedness of the industry, an evil aftermath
of Japanese imperialist colonial rule, and lay the foundations of an
independent industry equipped with modern technology.

To this end, priority should be given to the rehabilitation and
development of heavy industry. We must rebuild power stations, iron
and steel plants and rehabilitate and expand mines. Since oil has not
yet been extracted in our country, we should develop the chemical
industry to solve the problem of substitute fuel.

A great deal of attention should be directed to developing the
machine industry in particular. Only when we develop this industry
and manufacture various machinery, equipment and automobiles, will
it be possible to develop other branches of industry and bring about
the country’s industrialization. Therefore, we should build many
machine-tool, engine, electrical machinery, tool and other factories.

In future, our industry will develop from a backward industry into
one equipped with modern technology.

While giving priority to the rehabilitation and development of
heavy industry, we must solve the problem of food, clothing and
housing for the people.

It is important to solve the problem of clothing first.

To do this, we should rebuild textile mills and increase the output
of fabrics. We must concentrate our efforts on the building of the
Pyongyang Textile Mill with 60,000 spindles and the Kusong Textile
Mill with 10,000 spindles, and complete them quickly. These mills’
output of cotton fabrics alone