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[Interview by unnamed OTUSHI reporter with unnamed 
person of the State Counc! Development 

Research ( enter! 

[Text] One of the most important tasks at present is to 
check the problem of inflation This i perhaps a hot 

we should learn not only from 
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eoonamy with financial difliculiies and serious budget 
deficits, which had to be basically covered by issuing 
money 

In view of the above mentioned situation. the central 
authorities adopted four cereal measures 

|. To ceaivalize financial income and eapenditure, to 
centralize the distribution of goods and materials, and to 
centralize the control on cash management 

2 To tighten money supply to adjust the exchange rate, 
to enhance management of vlver and gold. to launch the 
principal-preserving saving program with payment 
adjusted in accordance with the price indea of commod- 
ities. and to issue peoples victory government bonds 

pa | adjusted in accordance with the price 
commodities 25 

1 To imerease output and to practice eoonomy, end to 
cut eapenditures 

4 To adjust of some commodities and to sell goods 
and _ which were marnly grains. cotton yarn 
and cloth. coal, oi), and #0 on. in the market at a suitable 
time anc under guidance in order to check speculative 
activities and to stabilize commodity prices 

Since the centralized leadership took coordinated 
actions if various aspects. success was obtained in one 
stroke and commodity proces dropped Assuming the 

commodity price indes in March 1950 to be 100 
. 1 dropped to 75.! percent in April 1950, 69.2 

May. and 68 3 percent in June Commodity 

Bil 

iit! | second Muctuation in price occurred in the 
196) to 1962 Thee was caused mainly by 

serous mistake made in the Creat Leap Forward 
period from 1958 to 1960. the number of 
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development priority of agriculture, light industry and 
heavy industry and adopted four greal measures 

| To vigorously cut bask construction investment The 
investment in publicly owned bask construction was 
reduced from MLA in 1960 to 12.7 billion 
yuan in 196), andto 7! yuan in 1962 Moreover. 
a large number of investment projects had been cut 

2. Te mobilize 4 number of 19.4 million of wall and 

fluctuation in commodity 

mainly caused by the “ 
Forward.” In the 10 years of disaster, huge debis 
mulated. production development was 
price system was not ratronal These had to be improved 
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to 4.6 billion yuan in 1980 When comparing the retail 
price indes in 1980 with that of 1978, | had increased || 
percent 

In view of this situation. the central authorities adopted 
further readjustment and reform measures 

| To reform the agricultural production relationship. to 
comprehensively implement the output related system 
of contracted household reeponwbility and to develop 
the rural economy by developing a diversified economy 

2 To cut the scale of basic construction The investment 
in whole-people basic consiruction was cut from 55.8 
billion yuan in 1980 to 44.13 billion yuan in 198!) This 
alleviated the contradiction between the suppl) and 
demand of the means of production 

1 To control credits in a discriminating way by the state 
and to issuc short. and medium-term loans to help units 
in light industry and the teatile industry to buy equip 
ment Effective supply of daily consumption goods was 
thus increased 

4 To adjust the price of polyester fiber tobacco. and 
spirits, and to increase the supply of these products This 
improved the production and marke! situations 

With the efforts made in these aspects. commodity prices 
to fall The rate of increase in the retail price index 

from 6 in 1980 to 2 4 percent in 198! In the 
first half of 1982. a buyers market was formed in the 
market of some commodities 

Reporter How about the situation of the fourth Muctu. 
ation in price” 

Answer The fourth fluctuation in price began to emerge 
in the fourth quarter of 1987 In 1988, pani buying 
occurred four times. and a trend of withdrawing money 
from sa accounts im banks emerged in August In 
that year, the retail price index increased by 18 5 per 
cent. This was the highest percentage wince 195). h 
by 2.4 percent than the 16.1 percent in 196! " 
fluctuation in price was mainly caused by the overheated 
economy. the capansion of investment and consump. 
tron, the increase in financial deficits, and the runaway 
of financial control in the several years before | 988 In 
1988, 67 9 bilhon yuan of money was msued 

Since the policy of improving the coonome environ 
ment. rectifying the economic order. and deepening the 
reform was put forward at the 4d Plenary Session of the 
lith CPC Central Committee, the principle of tightening 
financial and monetary control. improving the cconomic 
environment rectifying the circulation order cutting 
investment scale, and increasing effective supply has 
been implemented The degree of increase in commodity 
price began to fall in April 1989 By September 1989. the 
increase in commodity prices had decreased from 27 
percent in the beginning of the year to |! 4 percent 
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In view of the overall situation, and duc to the fact that 
some Measures for improving the economn environ 
ment and rectifying the economn order have not been 
really implemented. the capected aggregate control 
iaree: has not been fulfil Moreover, the task of 
structural readjustment is still very arduous the situa 
won where the price of the means of production and 
wore 10h goods is stil! loo high has Hol been 
improved prices have not been brought down to the 
level where they should be It is hoped that the increase 
in price of Hew commodities to be covered by the retail 
price indes in 1989 can be controlled at a leve! below 10 
percent Mowever, duc to the fact that people were cocky 
in | 9RR when some results were achieved. the increase in 
the retail price inden in 1989 may be as high as 20 
percent Therefore. great efforts stil! must be made to 
achieve the target pul forward by the CPC and the State 
Council, which is to continue to stabilize commodity 
prices and to down the increase in the 
retail price inde to a level below 10 percent 

Reporter History 1s a mirror of reality What should we 
learn from the four Nuctuations in commodity prices” 

Answer In order to avoid and check the problem of 
inflation. we should pay attention to four questions 
They are lessons as well as capenences 

First. the guiding ideology of getting nd of the practice of 
achieving quick results should be upheld This is the 

foundation tor avoiding inflation In view of 
the factors leading to the four instances of the emergence 
of the inflation problem discussed above and cacept for 
the first instance which was a disaster brought on by the 
political and economic bankruptcy of the KMT govern- 
ment. the other three instances were caused by the 
mistakes of deviating from the national situation and 
strength and of being cager to achieve quick economic 
results The fourth penod of inflation was caused not 

further improving the economic enviror nent. rectifying 
the economic order and deepening the reform should be 
resolutely and thoroughly implemented and th- ten- 
dency to deviate from the national situation and national 
strength and be cager to achieve quick results should be 
thoroughly chminated This tendency occurs frequent. 
and it has made us suffer before We always want to 
achieve the target of socialism However this 1s only a 
nice hope History has proved that peopic who have not 
observed olyective economic laws will certainly be pun- 
ished by cconomic laws From now on. we should 
definitely follow objective cconomn laws should uphold 
the principle of achieving long-term. sustained. stabic. 
and coordinated cconom« development This way is 
better than having the following cycle An overheated 
economy —policies to improve the situation—an over- 
heated economy reemerges—polioies to improve the 
situation 

QIUSHI No 23, | December 1989 

Second. when the problem of inflation emerges common 
should be reached as early 

as possible and effective measures shoule be adopted 
time Mi story 
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how to improve the current situation yt mend oy 
are small and production is decreasing 

Reporter Would you please give your 
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yw ney voy The result was accumulation of contra: 
fourth price Nuctuation began to emerge in 
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which have been opened up to the outside world and 
have a better foundation by simplifing the procedures 
involved and by relaaing the controls on these areas. In 
addition, the state of the areas that have been opened up 
to the outside world can invite international tender for 
sore large-scale projects Apart from these, the supply of 
domestic inputs demanded by foreign investors should 
be handled in an appropriate way, and a good market 
environment for these inputs should be developed 

Fifth opportunities to implement feasible reform mea- 
sures should be grasped Al present, many economic 
problems are related to structure, and these problems 
should be solved by deepening reform When success is 
obtained in the first stage of readjustment, the imple- 
mentation of the policy of improving the economic 
environment and rectifying the economic order thould 
be continued On the other hand, opportunities should 
be caught in time, and the market situation should be 
used in implementing some measures that could not be 
implemented in the past, for instance, price reform and 
price readjustment The nominal price of basic products 
is toy low, while their real price is very high. In this 
situation. producers and users of these products and the 
state cannot get any benefit. the benefit has been taken 
by some middlemen We should better take the initiative 
to implement reform to eliminate such exploitation and 
to enable producers, users, and the state to obtain the 
benefits. line 73-5 Please check this sentence for 
meaning 

to the the 
Panne omy an wslation by Market 

Speech at at the Meeting Specch at the Meeting Ti Mark the . ) 
Anniversary of the Founding of the PRC 
HK 2312024889 Beijing QIUSHI [SEEKING TRUTH] 
in Chinese No 23, 1 Dec 89 pp 16-21 

[Article by Shang Xiang (0794 $046)) 

[Text] The combination of the planned economy with 
regulation by the market mechanism is the only correct 
principle that agrees with the situation of the productive 
forces at the present stage in our country and the 
ownership situation where diverse economic compo- 
nents coexist but where public ownership is the main 
form. In his “Speech at the Meeting in Celebration of the 
4th Anniversary of une Founding of the PRC” Comrade 
Jiang Zemin provided a deep-going exposition on this 
principle. Below, | will detail what | have learned 
through studying this speech. 

1. An Anarchic Situation in Social Production Is Not in 
Accord With the Demands of Socialized 
Large-Scale 

Socialized large-scale production developed under capi- 
talist conditions. Adam Smith, who lived in the early 
period of capitalism, represented the interests of the 
newlyemerging bourgeoisie and, rejecting the fetters of 
feudalism. he demanded that there be free exploitation 
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of employed laborer and free exchange of commodities 
He proposed reliance on “the invisible hand.” that is on 
the law of value and spontaneous regulation by the 
market to promote social development He opposed 
slate intervention in the economy, saying that “guiding 
how private persons should use their capital” and state 
intervention and “control are necessarily, almost 
without exception, useless or harmful.’ At that time, 
capitaliom was at the siage of transition from workshop 
handicraft industry to mechanized large-scale industry 
and basic contradictions had not yet been fully devel: 
oped. The adoption of a laissez-faire policy was in line 
with the demands of the development of capitaliam 

After Adam Smith's death and the rapid development of 
the industrial revolution, the social division of labor 
further expanded in capitalist society and the links 
between ucers became tighter The various types of 
demand a natural system, the production of the 
various types of products formed a natural system, and 
the links between production and demand formed a 
natural system. In brief, overall socioeconomic activitie: 
formed a whole. That is to say, socialization had 
occurred Socialized production required, within the 
scope of the whole society and in accordance with certain 

ions, the distribution of social labor, including 
both live labor and materialized labor However, capi- 
talist possession of the means of production meant that 
any supervision or regulation of the course of social 
production would violate property rights, rights to 
freedom, and decisionmaking rights of private indi- 
vidual capitalists Thus, overall capitalist production 
could only be carried out in an anarchic situation and the 
distribution of labor between the various sectors of 
production could only be blindly controlled through the 
market. Because of the dislocation between overall social 
production and demand, it was inevitable that when the 
market expanded here would be overheated production 
and subsequent ficoding of the market by commodities. 
When the market shrank, production would also shrink. 
Capitalist production thereby continually follows a 
cyclical process of stages, summed up by Mars as “aver- 
age vigor, Prosper ty, surplus production crisis, and 
stagnation.”’ When he crisis occurs, the “surplus” com 
modities pile up in warehouses, hundreds of thousands 
of factories close do vn, the majority of the workers lose 
their jobs, commerce languishes, and trade is bank- 
rupted. In a word, the productive forces of society suffer 
major damage. 

In this stage of cap talist development, the role of the 
market is fully brought into play and i actually becomes 
an omnipotent god. The various independent, dispersed 
commodity produce’s are forced by it to work all-out 
and to constantly vie with each other. This certainly 
provides external pressure on the producers and pro- 
vides a form of mutual linkage, so that social production 
and social demand move continually from imbalance to 
temporary balance. F owever, at the same time, :t results 
in social wealth being subject to major damage. It also 
gives rise to serious polarization, which means that the 
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contradiction between the proletariat and the bour 
geoisie becomes increasingly intense Thus, if we say that 
spontaneous regulation by the market plays an | npor- 
tant role in social progress, 1| does 80 only at a high price 

Traditional vulgar economics for a long time provided 
various sorts of explanations for the anarchic situation of 
production, economic crises, and such chronic problems 
of capitaliom. It spared no effor in suggesting that it was 
only necessary to adopt a laissez-faire policy and the 
capitalist economy would have balanced development 
However, the increasingly acute contradictions forced 
the bourgeoisie to continually strengthen state interven- 
tion in the economy. In particular, after the explosion of 
the great crisis that shocked the capitalist world in 
1929.33, this process swiftly accelerated. Along with 
this, spokesmen of the bourgeoisie that state 
intervention should be strengthened. This was the so- 
called “Keynesian revolution.” Keynes tried to prove 
that, in a situation where capitalism faced the “question 
of how to continue to exist,” only by implementing his 
proposed policies of state intervention in the economy 
could capitalist society remain an “ideal society.” The 
emergence of Keynesianism provided a theoretical basis 
for state intervention in the economy. Today, some 
developed capitalist countries are promoting so-called 
“economic planning” and have adopted various sorts of 
measures to intervene in the economy in an effort to give 
a certain planned nature to social production and circu- 
lation. It should be said that this has played a definite 
role in readjusting the internal relationships of capi- 
talism and in promoting capitalist economic develop- 
ment. In the last few years, although Keynesian eco- 
nomics has lost some of its force in the West, and many 
countries have adopted the ideas of supply-side schools 
and the monetarists, they have not basically given up 
Keynesian policies. The implementation in capitalist 
countries of planning through intervention in the 
economy shows that necessary macroeconomic regula- 
tion of production is an objective demand of the devel- 
opment of socialized production. Because, in accordance 
with the demands of the development of productive 
forces, in a capitalist system, the bourgeoisie still must 
implement various sorts of macroeconomic regulation, 
then how can we give up the planned economy and 
implement a so-called “complete” and “free” market 
economy today, while we are building a superior socialist 
system and in conditions where we are implementing a 
planned economy and society? Are not those persons 
who obstinately adhere to bourgeois liberalization and 
wildly promote the market economy going against the 
demands of socialized large-scale production” 

2. The Socialist Economy Can and Must Develop in a 
Planned Way 

Now, the bourgeois countries have strengthened inter- 
vention in the economy and have implemented so-called 
planning by which to intervene in the economy. This is 
done mainly through the provision of information to 
monopoly capital by market forecasting, through 
increasing and reducing taxes, through regulating 
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interest rates and credit and implementing subsidies in 
order to influence the decisionmaking of monopoly 
capital. This plays a definite role in alleviating the 
anarchic situation of social production, bul it is very 
lamited. An irrefutable fact is that, since World War Il. 
the Western world’s economic crises have continued to 
occur regularly, and in recent years the Western 
economy has long been stuck in a situation of “stagfla- 
tion.” Some bourgeois economists have had to confess 
that people have begun to waver in their conviction that 
“the governments of capitalist societies have the know!- 
edge and the ability to eliminate economic fluctuations 
and realize sustained full employment.” Why is it that 
capitalist countries, in implementing planning th 
economic intervention, cannot enable their capitalist 
economies to avoid fluctuations and crises”? Let us 
examine the assessments by bourgeois economists. The 
U.S. economist Morris Bornstein has edited a book 
entitled Aconomic Planning in East and West, Within 
this book is an article by the Japanese economist Komiya 
Ryutaro, entitled “Planning Work in Japan.” He writes 
that Japan's “national economic planning has no 
restraining power, nobody feels that they must observe 
the figures of the plan or that they have any responsi- 
bility to these figures.” In his “Foreword” the editor 
writes, “Japan's ‘planning work’ should, to a large 
degree, be seen as being ‘for show.’ Its targets are 
intentionally overly optimistic and are too general or 
even useless. Thus, people believe that they have no 
restraining effect on those who formulate economic 
policy.’ This sort of planning is completely different 
from the plans formulated by socialist countries in 
accordance with the demands of the patterns of planned 
proportional development of the socialist economy. 

The implementation of conscious social regulation of the 
social economy, that 1s, the implementation of a planned 
economy, can be done only under socialist conditions 
The planned nature of the socialist economy is deter- 
mined by the nature of the socialist public ownership 
system. In socialist socicty, the establishment of a 
socialist economic base with whole-people ownership 
and collective ownership as its main parts and with 
control over state political power and the economic 
lifeblood in the hands of the laborers basically eliminates 
the contradiction between the social nature of produc- 
tion and the private ownership of the means of produc- 
tion. This then creates the precondition for implemen- 
tation of unified planning by a social center and over 
social production through the whole scope of society. Of 
course, we are still in the primary stage of socialism and 
we do not yet have the conditions envisioned by the 
authors of the Marxist classics, whereby the entire means 
of production are owned by the entire society, where 
joint labor throughout the whole society is implemented, 
and where there is direct planning throughout the scope 
of the entire society, meaning that the entire laboring 
joint body becomes an economic entity which observes 
the joint plans, and where social production ts carried 
out tightly centered on the needs of the whole body of 
laborers. However, it 1s beyond doubt that the nature 
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and leading position of the public ownership system 
enables arrangements to be made for our country's social 
economy throughout the scope of the whole society in 
accordance with predetermined plans, and allows a basic 
balance to be consciously maintained between the var- 
ious sectors of the national economy, so that there is 
rational utilization of personnel, material, and funds 
resources, Therefor, it is possible to truly do things in 
accordance with time-saving principles, avoid the occur. 
rence of anarchic situations, and no longer be blindly 
subject to the governing of the spontaneous market 
forces, As Comrade Jiang Zemin has pointed out, “In an 
overall sense, the ability to purposefully develop the 
national economy in a planned and proportionate way is 
a sign of the superiority of the socialist system and a 
basic feature of the socialist economy * 

The socialist economy not only must, but can, develop in 
a planned way. This is because. first, only in this way will 
it be possible to guarantee the correct proportional 
relationship between the various sectors of the national 
economy end the various links in social reproduction, 
and guarantee that the economy long develops in a 
sustained, stable, and coordinated way. Proportional 
development is an objective demand of socialized large- 
scale production. Marx long ago pointed out, “The 
amounts of production corresponding to the differing 
needs demand differing and quantitatively determined 
amounts of society's aggregate labor. It is self-evident 
that this necessity of the distribution of social labor in 
specific proportions is certainly not abolished by the 
specific form of social production. it can only change its 
form of manifestation."* Socialist production is social- 
ized large-scale production. The production develop- 
ment situation affects the wealth of the state and the 
interests of the people, and, thus, proportional develop- 
ment is extremely important. The proportional distribu- 
tion of labor throughout the scope of the whole society, 
the making of advance plans for the major proportional 
relationships of the national economy, and the super- 
vising of the implementation of such plans can only be 
done through overall planning. Marx expressed it well 
when he said, “Only in places where production is 
subject to advance controls of social reality will society 
establish a relationship between the amount of social 
labor time used in producing a particular product and 
the scale of social need satisfied by this type of 
product.’ Because, overall, our economy is one that 
develops in a planned and proportionate way, it can 
attain a development rate far higher than that of devel- 
oped capitalist states. The reasons we made mistakes in 
our economic construction in the past is that we did not 
do things strictly in this way. 

Second, only in this way will it be possible to use our 
limited resources where the national economy most 
needs them and in the must important places, so as to 
resolve major problems of economic development. 
National economic development has always been unbal- 
anced. Some of the imbalance is left over by history and 
some has been newly formed through the roles of various 
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factors. However, only by maintaining a basic balance 
between the major proportions will the national 
economy be able to see smooth development, A major 
manifestation of the superiority of the socialist planned 
economy is that itce scientifically analyze imbalanced 
situations as well as restraining factors and formulate 
methods by which imbalance can be turned into a 
relative balance. It can also differentiate between major 
and minor measures, ordinary and urgent measures, 
major and minor a §, factors that are playing only a 
temporary role and factors that will play long-term roles, 
and tiereby make overall plans and overall arrange- 
ments. Proceeding from the overall situation, major 
strengths can be centralized and those things that have 
the conditions and need developing can be developed 
first, while those things that do not need to be developed 
or that do not have the conditions for development can 
be held down. This is a major material strength that can 
promote the speedy development of productive forces. 
For example, in the early period after the liberation of 
the whole country, we centralized our strengths to build 
the "156 projects.” This allowed our country, in a quite 
short period, to establish an independent, quite complete 
industrial system and national economic system and 
increase national strengths. One of the major factors in 
this was that we used financial and material strengths in 
a planned way. Today, in accordance with the decision 
of the Sth Plenary Session of the 13th CPC Central 
Committee, we are carrying out economic improvement 
and rectification, putting economic relationships in 
order, readjusting the industrial structure, and strength- 
ening weak links, such as agriculture, basic industry, 
energy, and transpor. In this, we also need to take the 
planned eco.omy as a major guarantee. 

Third, only in this way will it be possible to realize a 
correct combination of the interests of the various sides 
in production and in distribution. Our country 1s a large 
country and there exist all sorts of relationships between 
the central authorities and the localities, the coastal areas 
and the hinterland, the economically quite developed 
areas and the backward border areas, and even between 
regions and between departments. They al! have their 
own characteristics and needs, and all have their own 
interests. Proceeding from the overall situation, consid- 
ering the characteristics of the various sides, and cor- 
rectly handling the relationships among various interests 
are indispensable in motivating the enthusiasm of the 
various sides. Only through reliance on the correct 
policies of the party and through arrangements made by 
national planning will it be possible to achieve this. “If 
we persist in weakening or totally negate the planned 
economy and try to create a completely market-onented 
economy, it will not work in China and will surely throw 
the economy and the entire society into confusion.””* 

For any country at any particular time, in deciding the 
scope and degree of planning, it is necessary to look at 
the scope and degree of public ownership. This, in turn. 
is determined by the degree of socialization of produc- 
tion. Thus, in the end this is determined by the level of 
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development of the productive forces, The implementa- 
tion of a completely planned economy, with completely 
planned regulation, will be achieved only when there is a 
high degree of socialism. Our country is now at the 
primary stage of socialism and the level of the productive 
forces is still low, There is also major imbalance 
throughout the country, communications are not conve- 
nient, and information does not flow freely. The many 
levels of the productive forces determine the coexistence 
of diverse ownership systems, with whole-people owner- 
ship in the guiding position. In whole-people ownership 
enterprises there also exist diverse operational forms. 
This determines that our country's planning cannot be 
all-embracing. For the production and distribution of a 
small number of products that affect the national 
economy and the people's livelihood, we implement 
direct planning, that is, mandatory planning.’ The 
majority of products are, however, subject to indirect 
planning, that is to guidance planning. The production 
and exchange of quite a proportion of dispersed and 
scattered products means that they need not and cannot 
be entered into the plans. In brief, at the present stage, 
we need to implement a planned economy, but not a 
completely planned economy The reason we have car- 
ried out reform of the former excessively centralized and 
excessively tightly managed planning system lies in this 
fact. 

3. Regulation Th Market Mechanism Will Be 
— in Sonlatit Society for a Long Time To 
ome 

As has been stated above, in the primary stage of 
socialism there exist diverse economic components, and 
whole-people enterprises are relatively independent 
commodity producers and operators. Thus commodity 
production must exist. If thee is commodity produc- 
tion, there must be a market and it will be necessary to 
bring into play the various positive roles of the market. 
Because of the role of the law of value and because of the 
disparity between individual labor and average socially 
necessary labor time, this disparity will naturally be 
manifested in commodity exchange and be fed back to 
production. Thus, apart from being able to promote the 
rational organization of labor by the commodity pro- 
ducers, so that they pay attention to improving tech- 
nology, reducing consumption, reducing costs, and 
raising quality, the market can also play a certain regu- 
latory role in production. The supply-demand situation 
in the market has a very great influence on the realiza- 
tion of the value of commodities. If the supply of a 
commodity exceeds demand, the price wili decline to 
below its value, and in some «ituations it will actually be 
impossible to realize any of the value of these commod- 
ities. This results in the commodity producers’ paying 
attention to the supply-demand changes in the market 
and adjusting their production orientation in a timely 
way Therefore, it is helpful in achieving the combina- 
tion of supply and demand and between production and 
consumption and in achieving e balance between the 
various sectors of social production. However, as this 
regulation occurs after the symptoms have appeared and 
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is carried out blindly, if this method were relied on 
entirely, it would inevitably produce proportional imbal- 
ance and fluctuations in economic development. Only by 
combining this with the planned economy, that is, by 
implementing the policy of combining the planned 
economy with regulation through the market mecha- 
nism, will it be possible to ensure that it plays its due role 
in guaranteeing the sustained, stable, and coordinated 
development of the national economy. As Comrade 
Jiang Zemin has said, “In the past decade, while prac- 
ticing guidance under the state plan, we also gave play to 
the positive role of market regulation and achieved 
marked success in developing the national economy, 
making the market prosperous, and improving the living 
standards of the people." 

The role of the market covers all activities of the com- 
modity economy, but its role is different in different 
situations. For example, in the production and sale of 
products subject to mandatory planning, the role of the 
market is quite weak. Its role is quite strong in the 
production and sale of products subject to guidance 
planning, while the role of the market is extremely strong 
in the production and sale of products that are com- 
pletely subject to regulation by the market. 

If we are to have the market play a beneficial regulatory 
role, the market needs to be quite developed. At present. 
our country's social division of labor and specialization 
are insufficiently developed and there is quite a bit of 
production for self-sufficiency purposes. Thus. the 
market is still very much undeveloped. Our task is to 
prom te rather than restrict its development. In the past 
we learned a bitter lesson from not paying attention to 
bringing the role of the market into play. In the future, 
we must draw from this lesson. A developed market 
should be one that can guarantee the smooth realization 
and operation of social reproduction. !t must not allow 
circulation links to become too tight or too chaotic and 
must not consider that the more people participating in 
circulation the better. If there are too many people 
participating in circulation, it will not benefit the devel- 
opment of social production. Exchange of commodities 
has production of commodities as its base. If production 
is developed, circulation will have corresponding devel- 
opment. We have affirmed the major reaction that 
circulation has on production, but we must not simply 
stress circulation divorced from production. Some com- 
rades have said that circulation is more important than 
production, but this is a one-sided opinion. 

We need not only a quite developed market, but also a 
quite stable market. Whether or not a market is stable 
depends to a great extent on whether there 1s a balance 
between overall supply and demand. The experiences of 
many years have proved that if there is serious imbal- 
ance between these two figures the market will be cha- 
otic. In the past there existed the following idea: Under a 
socialist system, social purchasing power should and 
must be greater than the volume of commodity supply. 
They even said that this was a manifestation of the 
superiority of the socialist system. Actually, the level of 
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productive forces in our country is low, while the volume 
of social demand is great, and a regular occurrence 
during economic construction has been that supply he» 
not been able to meet demand, This has been caused 
mainly by the capital construction front being too long 
and the growth in consumption funds being too swift. In 
bringing into play the superiorities of the planned 
economy, we must overcome the tendency to be over- 
anxious to atiain results, must hold down excessive 
demand, and consciously maintain a basic balance 
between overall supply and demand. 

Recabation Thscegh the the Planned Economy With 
the Market Mechanism 

How we are to realize the organic combination of the 
planned economy and regulation through the market 
mechanism is a major question, which requires serious 
exploration. On the basis of many years of experience, 
below are a few points we need to study. 

1. Our economy is a planned commodity economy based 
on public ownership, but is not a market economy. A 
market economy is established on the basis of the private 
ownership system and is entirely self-regulating through 
the market. The socialist economy is, overall, an 
economy that purposely engages in planned proportional 
development. It cannot be subject to the market's blind 
control. There exist the following ideas: “The com- 
modity economy is a market economy” and “a marke! 
economy and a commodity economy are the same thing 
and in essence are the same concept.” Such ideas cannot 
be substantiated. The commodity economy exists in 
many societies. The different socioeconomic forms of 
the commodity economy have a commonality, but also 
have their individuality. The capitalist commodity 
economy is different from the simple commodity 
economy, and there is even more of an essential differ- 
ence between the socialist commodity economy and the 
capitalist commodity economy. The market economy is 
not like this. It not only has the private ownership system 
as its base, but production and exchange are also com- 
pletely subject to spontaneous regulation through the 
market. This sort of economy can only be a capitalist 
economy. 

In our country’s economy, the planned economy and 
regulation through the market mechanism play their 
roles together. The two are mutually linked and mutually 
supplementing, rather than mutually exclusive or mutu- 
ally antagonistic. Both of them cover the entire activities 
of the economy, tt their positions and roles are dif- 
ferent. Regulation through planning occupies the leading 
role. Regulation through the market mechanism is but 
one type of regulatory form in the socialist economic 
operational mechanism, not the entirety. Some people 
say, “The commodity economy produces for the market 
and commodities are realized through the market. The 
commodity economy and the market economy coexist.” 
If here we change “market economy” to “regulation 
through the market mechanism” this claim is correct. 
Otherwise, it is wrong. This is because in a commodity 
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economy, regulation through market mechanisms does 
play a role. However, this does not mean that it is a 
market economy. Put another way, the commodity 
economy does coexist with regulation through the 
market mechanism, but does not necessarily coexist with 
a market economy. 

2. With respect to economies of different natures and the 
production and circulation of different products in the 
same economy, regulation through planning and regula- 
tion through the market mechanism play very different 
roles, both in form and degree. In the individual 
economy, private-operation economy, and the “three 
types of fully or partially foreign-funded enterprises,” 
regulation is effected mainly through the market, in the 
whole-people ownership economy regulation is carried 
out mainly through planning; and in the collective 
economy regulation involves both of these aspects. In the 
whole-people ownership economy the production and 
circulation of products that are not included in the state 
plans is regulated mainly through the market, but, at the 
same time, are also subject to the influence of planning. 
The production and circulation of products that are 
subject to mandatory planning are regulated mainly 
through the plans, while the market piays a supplemen- 
tary regulatory role. As to the production and circulation 
of products subject to guidance planning, on the one 
hand they are subject to regulation through the market 
mechanism, and, on the other hand, planning also plays 
a guiding role. On this issue are two questions that 
deserve further study. The first is how we are to correctly 
delineate the scope of mandatory planning, guidance 
planning, and regulation through the market mechanism 
and to set down the proportion that each should consti- 
tute in the national economy. The second is how we are 
to formulate realistic and feasible measures for imple- 
menting the guidance planning. In the division between 
these three aspects, the most important thing is that 
mandatory planning should constitute the major share. 
In the last few years, we we have gradually reduced the 
scope of mandatory planning through reform. If we take 
industrial production as an example, at present, only 
about 60 types of products are subject to mandatory 
planning under the management of the State Planning 
Commission, and the output of such products has fallen 
to about |7 percent of total national industrial output 
value. In terms of distribution of goods and materials, 
only |7 types of goods and materials are now subject to 
unified distribution by the State Planning Commission. 
In terms of capital construction investment, at present, 
investment under mandatory planning is only about 
one-third of the total capital construction investment of 
whole-people ownership units. Whether these propor- 
tions are appropriate is something that we can further 
discuss and study. However, the principle must be made 
clear: In deciding whether a proportion 1s appropriate, it 
iS necessary to look at whether it will motivate the 
enthusiasm of the localities, enterprises, and so on. It is 
also necessary to look at whether or not it will weaken the 
the state's capacity to exercise macroeconomic regula- 
tion and control and whether it will affect the goods and 
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materials needed by backbone enterprises and key con- 
struction. As to formulating measures for implementing 
guidance planning, because this involves reforms in the 
areas of finance, taxation, banking, pricing, and other 
areas, it is more complex, However, regardless of the 
complexity, we need to forge ahead with formulating 
such measures, otherwise, guidance planning will be 
nothing more than a name and there will be no way to 
implement it. 

3. In different situations at different times, different 
stress should be placed on either the planned economy or 
regulation through the market mechanism. For example, 
al present, we are engaged in improvement and rectifi- 
cation, which require appropriate strengthening of plan- 
ning, strengthening of necessary centralized unity, and 
strengthening of macroeconomic regulation and control 
capacities. 

Realizing the combination of the pl. aned economy and 
regulation through the market mechanism ts not only a 
theoretical problem, but also, and more important, it isa 
practical problem. In socialist construction, we have 
already gained some experience. In the future we must 
conform to the ideas that Comrade Jiang Zemin put 
forward in his speech: “Through practice we must make 
constant explorations and endeavor to create a mecha- 
nism of the socialist commodity economy suited to 
China's conditions and capable of organically combining 
the planning economy with regulation through the 
market. The extent, method, and scope of combination 
between the planned economy and regulation through 
the market mechanism should be constantiy adjusted 
and perfected in accordance with actual situations.” 
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[Article by Yan Zheng (0917 1767) of the Research 
Department of the Office of the NPC (National People's 
Congress) Standing Committee] 

{Text} Over the last few years, Tianjin Municipality has 
realized obvious achievements in terms of stability and 
unity on the political level, in coordinated development 
on the economic level, in construction of the municipal 
administration, in the areas of urban managemen’ 
market prices, and social order, and in the building of o. 
honest administration. The people are quite agreeable | 
the changes, the prestige of the municipal leaders ts quit. 
high, and the capacit: to control the situation is quite 
strong. The reason Tianjin Municipality has, in its work, 
been able to to pass the tests is inseparable from the 
process by which the decisionmaking of the municipal 
leadership is being made more democratic and scientific 

1. The Decisio: ann Os 
Feeling and Being in nn Wn ew of the 

The leaders of Tianjin Municipality hold that the process 
of making decisionmaking more democratic and scien- 
tific 1s not only a methodological question, but also a 
question of world view. Only by truly and sincerely 
doing concrete things for the people 1s it possible to talk 
about making decisionmaking more democratic and 
scientific. They hold that decisionmaking must stress 
popular feeling and harmonize with the will of the 
people, and must make those things about which the 
masses are most concerned the focus of decisionmaking, 
and take the sentiment of the masses as the first signal 
for decisionmaking 

Since 1983, the Tianjin Municipality People’s Govern- 
ment has persisted in doing 10 concrete things each year 
to improve the lives of the urban population. In 1984, 
they further decided to do 10 concrete things to improve 
the lives of the rural population. The municipal govern- 
ment decides on these .0 concrete things every year and 
promulgates them to the whole city. These things 
include: Speeding the work of diverting the Luan River, 
handling well construction of residential accommoda- 
tions and associated urban construction, doing well in 
urban beautification, alleviating the tight situation that 
exists in hospital beds and maternity beds, increasing the 
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Places available at Hurseries, Improving water and ele 
ireily supply making piped waier widely available in 
Villages (ph ing education conditions, ool 
lvtive wellare undertakings, and so on the 
municipal government decide to undertake these 
things, | canvassed ideas widely from the masses 
through various channels For eaample, it held dialogues 
with the People's ¢ — repr sentatives, developed 
heatt-to-heart talke service aotivities, carried oul a 
survey of 1.000 households, listened to the ideas of the 
advisory commutes and paid great attention to ideas 
reflected thre the news media Thereby. the demands 
of a large # of the masses were taken as 4 major 
basis for decisonmaking 

Since 1984 the leading members of the municipal gov- 
ernment have continually engaged in dialogue with the 
NPC [National ‘s a ives and 
members of the CPPOC [Chinese & Political 
Consultative Cor ference) Last year, this was expanded 
to heart to-hear talke and service activities throughout 
the city Meart-to-heart talks involve conversations with 
people to assess their feelings so that the wishes of the 
people can be known Service activities involve dispel. 
ling wortres and eaplaining difficulties to the masses and 
doing well in concrete work for them Heart-to-hear 
talks and service activities generally have as their 
starting porn! dialogues between the city leaders and the 
NPC representatives and CPPCC members Reports of 
such dialogues are then carned on television, on radio. 
and in newspapers Afterwards. the leading cadres of the 
municipality the districts, counties, departments, com 
mittees. offices. and bureaus go deep among the grav. 
roots. having heart-to-heart talks with the masses and 
serving the masses In the heart-to-heart talks and service 
activities prior to National Day last year, of the 8,196 
problem: put to the urban construction department by 
the masses. $895 were solved on the spot and | 604 were 
resolved within a short time The municipal leaders 
believe that heart-to-heart talks and service not only 
benefit (he munrcipal government in its decissonmaking. 
bu! can also make the links between the cadres and the 
mares more intimate Thereby the cadres can put their 
views to the masses and can also be subject to the 
scrutiny of the masses This encourages the cadres to 
evtablieh the ideology of doing concrete things for the 
people and to rane work efficiency 

Another method by which the Tiangin Municipality 
government gets to understand the people's wishes and 
the people's sentiments is that in the fourth quarter of 
every veat @ questionnaire survey of 1.000 households 1 
conducted The work has been going on for six years 
The questionnaire survey of households plays a role in 
two aspect of government decisionmaking First. 1 
allows the government to see which aspects of its work 
ate watesfactory to the masses and which aspects the 
mame: find unsatifactory This facthtates the summing 
up of capenences Second. | shows the government what 
the mates want the government to do in the next year 
Man) of the thongs the municipal government docs to 
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improve the lives of the urban poaple are decided an the 
basis of the questionnaire survey of households Por 
erample, ‘difficulty in getting around on the roads has 
been a problem in in for Many years. In the survey 
of households in 1981, 416 households wanted the 
wansport problem resolved in 1984. a further 528 
households hoped thal the taht transport situation 
would be resolved Thus the government included the 
building of a new central ring food and the widening of 
ifunk roads in its 10 things to do in 1985. Also, T 
Municipality s decisions by which 1 resolved the di 
culties in buying food” and the “difficuliies in obtaining 
accommodations and by which i speeded work on the 
coal gas project were all taken on the basis of the most 
prominent problems indicated in the questionnaire 
survey of households The surveys indicate that the 
masses are satisfied with the work of the Tianjin Munic 
ipality government Since 198). the proportion of house 
holds who were satisfied of quite satiefied with the work 
of the the municipal government has been over 92 
percent of those surveyed When the 1988 household 
survey was being conducted. i| was thought that, as panic 
purchasing had just erupted. the proportion of house- 
holds registering dissatisfaction might rive The survey 
results were surprising. the proportion of the masses 
indicating satisfaction of | satisfaction with th the 
municipal government's reached 99 4 percent This 
was the highest figure ever recorded The masses sard. 
“They have given every ounce of their energy” and “Do 
' | pressure them any more have given all their 

wits In response to this, TIANJIN PIP AO published 
an editorial entitled “Jusiness Lies in the Hearts of the 
People The questionnaire survey of households is a 
good form of democratization in decisionmaking by the 
government of Tianjin Municipality tt has opened a 
new road by which the people can participate in and 
discuss government, resulting in a closer linkage between 
a making by the leadership and the aspirations of 
the maseces 

The Tianjyin Municipality leaders have also stressed the 
use of discussion in newspapers and periodicals to collect 
public opinion For example. last year when deliberating 
on the question of raising the prices of breakfasts, a 
special column was run in the newspaper for discussion 
by people throughout the city The mayonty thought that 
it would be best not to raise the prices of breakfasts and 
the municipal government accepted the masscs sugges- 
tron Instead. it stress mmproving the supply. service. and 
hygiene of breakfasts Before deliberating on changing 
the membership of the si leading groups within the 
municipality. the municipality decided to open a major 
discussion in TIANJIN RIBAO entitled “The Image of a 
Municipal Leader in Your Mind.” From this, 10 stan- 
dards for awewsing municipal leaders were summed up 
and thi mereased the openness in the selection of 
cadres 

Over the last few years there has appeared in Tianjin 
Municipality a lively and harmonious situation where 
“the leaders do things for the masses and the masses 
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make an effort for the leaders.” This has formed a fine 
work siyle where everyone works together, government 
orders are smoothly) implemented, and there 4 une 
Himity beiween the upper and the lower levels In the 
words af the municipal leaders, the Masses trust in the 
municipal leaders in ho something that can b Sestowed 
from above, & fot something that can be enforced 
through power, is fot something one can obtain by 
boasting, and is hol sort ething one can get decettfully by 
little tricks Rather, ont by doing concrete deeds for the 
Masses in a sincere. ¢ voted. and unwavering way can 
such trust be gradua.sy established 

“ut the Whole Situation Inte Accownt as the 
Marting in Decistonmak ing 

The level of leaders decisionmaking is determined, to a 
large catent, by their ability to master the overall situa: 
tion. Mastering the whole situation refers to having 
nee insight. proceeding from a long-term view, 
con ring Questions in an overall way, correctly 
assessing advaniages and disadvantages. hol stressing 
One thing a! the capense of another and being good at 
making overall arrangements At the same time. a polit. 
ical outlook and mainiamning a political sensitivity are 
also necessary 

Tianjin acts firmly in accordance with the various major 
iy - set down by the Central Committee and the 

Counct!| On quite difficult questions, such as 
controlling the swale of capital construction, consump- 
tion funds, and price indices. | has done quite well For 

. the scale of capital construction in 1988 in 
Tianjin Municipality was up only 26 } percent from the 
1985 . Much lower than the growth in other major 
cities of the characteristics of capital construction 
in Tianjin Municipality is that work does not begin if 
there are insufficient funds When a project 1s begun. the 
work is carried out quickly. It does not give up on 
projects halfway through or does not engage in high-risk 
projects. The th indes and actual level of consump. 
tion funds in Tianjin over the last few years have been 
the lowest for any wimilar mayor city th the country 
In 1988. the overall price index for staff and worker 
livelihood expenditures was the lowest of the WO prov- 
inces. autonomous regions and directly administered 
cities throughoul the country In its ranking among 
large and medium-sized cities. it was second lowest. 
beaten only by Yinchuan 

In overall development strategies. the municipal leader. 
ship has paid attention to handling well the relationship 
between urban construction and economic construction 
For several years prior to 1480. the ratio between pro- 
duction invesiment and urban construction investment 
in Tianjin was 77:2}. and production development was 
slow, while the cconomic growth rate was declining 
During the Sixth 5-Year Plan. there was a major read. 
justment in the ratio between production imvestment 

and urban construction iovesiment Specifically. there 
wast @ Major increase im the proportion constituted by 
urban construction investment The result was that the 
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fate of increase 1h industnial oulpul value was gradually 
raised. The muniwipal leader hold that the city 6 a 
Multilevel, multifunction highly comprehensive organi 
entity, iAvelVing many Mutual lakes and mutual reeirk 
tions Thus, i is necessary to strengthen the buslding of 
basic facilities and improve the city's carrier capacity 
To this end, Tianjin has successively completed the 
diversion of the Luan River, the upgrading of the new 
port, the building of the central and outer ring roads, and 
the work of converting the whole city to gas Power. it has 
tackled the urban water pollution m and com 
eng the work of transforming the Tianjin ratlway hub 

construction projects have laid a base for the 
development of various industries and trades According 
to a survey, 70 to 80 percent of the water, electricity, and 
roads used in Tianjin i¢ for the benefit of industrial 
production and only 20-10 percent serves the people in 
their daily lives The municipal leaders hold that the 
capital construction of facilities should have a lead over 
economic construction, otherwise all worts of other prob. 

lems will appear sooner or later and great Muctuations 
will inevitably occur in indusinial production Urban 
planning, construction. and management are the keys to 
urban work In the work of the municipal leaders, their 
eyes should be on the future. bul their efforts should be 
in the present They believe that state and foreign 
invesiment will be drawn in only if there a fine 
invesiment environment. compicte bask urban facil 
ties. and high work efficiency 

In concrete work. the municipal leaders also siress pro- 
ceeding from the overall situation, making overall 
arrangements. combining urban consiruction with eco- 
nomic development combining individual projects with 
comprehensive development combining new construc: 
tion with transformation. and combining the changing of 
the appearance of the urban areas with the building of 
spiritual culture Their starting point in improving the 
people's lives is “bringing benefit to all They thus do 
things from which evervone benefits and that are of 
long-term benefit. so that people's lives are more conve 
nient, comfortable, and clean They do not just raise 
wages and ieue bonuses All major projects that will 
greatly affect the people's lives are made known to the 
masses by the government. so thal they receive attention 
from the whole society and so thal the vanious indusines 
and trades can guarantee the key work ( onstruction 
units feel that they have the great trust of the people and. 
thus. they make extra efforts and dare not become laa 
Coordinating units provide convenience and active sup 

port and nobody dares to take improper profits Thus. 
during the project “Tianjin speed” appears For 

cxample. it was planned that the proyect to divert the 
Luan River would need three years to complete. but the 
work was actually compicted in one and a half years A 

reasonable time for the project to transform the Tianjin 
railway hub was four years, bul plans called for it to be 
completed within two years In the end. the work was 
compicted within |7 and \ months Tianjin proposed 
three years for the conversion of the city to gas, but 93.9 
percent of the city had been converted within a vear 
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The Tianjin leadership has also stressed the cxaamina 
tion, study, and handling of various economn problems 
and social problems from the political angle The muni. 
ipal go vernment has chosen 5 March of every year as the 
“Study Le: Feng” . ommemoration Day and Premier 
Zhou Wirthday Anniversary Day and. the 
decision to do 20 concrete things for the urban 
populations, they have raised the consciousness of the 
cadres for doing concrete things for the people The 
municipal leaders see prices Hol onl) as an economn 

. but also as a political problem have g 

soap. cotton cloth, and 
student work books and some service 
matches are two fen (penny) a boa like 8 wash 
costs five mao (dime). and a haircut costs a mao They 
hold that if matches rose in price by one or two fen, it 
would not be a big deal, bul it would nol be worth it in 

Public feeling affects the overall situation and in order to 
keep public hg table. one must not begrudge pay: 
the price When the panic purchasing occur 

i f 
ment required that the work of transforming the Tianjin 
railway hub be completed ahead of time and conse. 
quently it was pul into use on National Day This project 
was thereby used to hearten the masses Thus. when the 
sentiments of the masses were at their lowest ebb. the 
leadership did things that would keep the people happy. 
thereby using mayor satisfactions to eliminate minor 
diesatiefactions 

the 

Every major reform in Tianjin Municipality must con 
form to the realities of the municipality. must be com 
prehensively coordinated and must be implemented in a 
stable manner With respect to measures the results of 
which cannot be clearly estimated. they conmder 1 best 
to watt a while before implementing them For crample 
in the readjustment of the price { nonstaple food 
products last year Tianyin waited iwo months before | [ : | 7 
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clear and obvious results they actively implement them 
and speed the pace of implementation For example. 
Tianjin took the lead in handing down power to districts 
and countries and in implementing overall contracts 
(that is. financial contracts urban area management 
contracts, individual task contracts howsing construc. 
tion and development contracts) Thereby it speeded the 
construction and transformation of urban areas. and 

consiruction investment The urban construction pro 

under H 
method was adopted by which investment came from 

the station in the center of Tianjin. it took only 20 days 
to complete the removal The state then voned 
this prime piece of land ai the low price of 10,000 
per mu 

i 

The municipal leaders bold that reform m a 
nm : | i Hi Ht Ht 

ict 
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necessarily occasioned by serious dislocation In the last 
two years Tianjin 's municipal leaders have pul forward 
the policy of “Stability, steady progress, and safety ~ 
Mability stresses puting the various relationships in 
order and in particular te lizing the sentiments of the 
Masses and striving to create a peaceful and harmonious 
waial environment Steady siresees thal reform 
must be positively developed. Must mort be blindly 
rushed into Ti must be an ordered step ty step sable 

implementation and shocks must be kept to a min 
imum Also contingency Measures must be drawn up in 
cave there are uneapected occurrences Recently in 
response to the market and livelihood probleme which 
ihe masses have been most concemmed about the Tianjin 
munnipal leader have pul forward the work policy of 
slabilizing the market stabilizing prices stabilizing the 
centiments of the masses. and thereby stabilizing the 
vitvation In bref in the last few years the reasons the 
reforms and construction in 

are 

PHENED a tall titi fare sess 

JPRS AR 90-009 
6 bebruary 1900 

in the last few years. the relationships between the 
Tianjin Munnipel party committee the munnipal gor 
erament and the munkipal People’s ( ongress and 
Muncipal CPPCC have been coordinated and. in termes 
of guiding ideology a concept of ‘performing on the 
satin viage bul playing different roles has been estab 
lished Th munnipal party committer leader hold that 
im the political life of our country, the People’s Con 
aresees and the CPPCC play an irreplaceable role The 
bey to whether of fot thei roles can be fully Browght rate 
Play lies in whether the party COmMMITiE’ Pays attention 
to thew work The head of the Tianjin municipality 
People » ( ongress Mending ( ommilter participates in a 
HOnVOINE capacity in Meetings of the secretaries of the 
Munnipal part) committee while other party member 

deputy heads of the People + ( ongress Sanding ( om. 
Mittee participate in a fOnwotINg capacity in enlarged 
sessions of the munrcipal party Sanding (Committee In 
this way in making mayor decisions affecting the whole 
city including personnel arraar cents the responsible 
person: of the People's ( ongress participate in advance 
research gain an undersvianding of the wiuation and 
coordinate in the activitees 

In the relationship between the government and the 
Peaple + Congres the government respects the People's 
Congress wleguards the authori) of the People's (on 

_ ahd comecrousl) accepts the supervision of the 
Dean's Conmens The People’s Congress aleo does its 
best to assist and support the various aspects of govern. 
ment work Apart from making « work report to the 
People’s Congres every year the Tianjin municipal 
government also makes a twrce-yearly report on the 
implementation of planning and financial policies to the 
Standing (ommitioe Whenever tt 1 necessary to read. 
just planning or financial policies the government must 
Clearly sate the reasons and these changes must be 
cramined and approved by the People’s ( ongres 
Standing ( ommitiee Whenever there « a Standing 
Commitice meeting. they lieten to one of two work 
reports from government departments and there 
always a responsible deputy mayor connected with the 
subject under discuson participating in a nonvoting 
capacity Every year during the People’s Congress ses 
won the mayor calh an on-the-spot government work 
Meeting to listen to the idea of delegates who pul forward 
proposals and to implement measures on the spot The 
leading comrades of the municipal government also 
often wet oul representatives to have heart-to-hean 
talks and also call dialogue meetings with the people's 
representatives The city government organizes some 
work mepection activitees and regularly invites munic- 

ipal People’s Congres representatives to participate 
The representatives can alan with then representatives 
credentiah carry out inwestagations of the marke: and 
prcing wtuatiom The gowernment asks al! departments 
t© avert representatives and not to obstruct them The 
mavwers ta) that the Fiann People’s ( ongres represen. 
tatives “truly bring their role into play ~ 
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The municipal party leaders have strongly brought into 
play the rote of the muniwipal CPPCC and paid attention 
to handling well relations with people outside the party 
A deputy seoretary of the Tianjin municipal party 
Manding ( ommitice is comcurfently the chairmen of the 
CPPCC. and the enlarged sessions of the Standing (om 
Mittee ash feaponsible party member CPPCC delegates 
lo Participate a8 fnonvoting members Whenever the 

Muniipal party committee Makes major deciions and 
institutes reform Measures. it makes a report to people 
outerde the party ina timely way. solicits their ideas and 
opinions, and asks them to help in the work During the 
wveral cocasions of student unrest. people outede the 
party engaged actively in student work and obtained 
good results This played a very big role in stabilizing the 
situation im Tianin 

The roles of the municipal advisory committee and 
veteran cadres have alvo been brought into play The 
municipal party committee leaders have pad special 
attention to handling well the relationship with veteran 
cadres Not only have they arranged things well in terms 
of livelihood. but they have continued to bring their roles 
into play When municipal party committee leaders arc 
making decisions they pay attention to the ideas of the 
veteran cadres of the municipal advisory committee and 
ask them to asset in doing things For example when 
Tiangin Munecipality in the clearing oul and 
reorganization of the of government organs ii 
was the comrades of the municipal advisory committer 
who personally took on the tasks Also in 1984) Tianjin 
Municipality establiet dd a government consultative 
committee This was fucmed of some retired leader 
from the commuitters officas districts. and bureaus as 
well as some veteran caperts and profeworn The mem 
bership now total 16. persons These veteran cadres 
have rich caperience:s and have prestige among the 
masses They caamine some of the problems faced by the 
government and provide consultancy This is beneficial 
in terms of correct decisronmaking by the leaders The 
Tianyin urban transport plan was pul forward by the 
municipal consultative committee The main aspects of 
this plan have already been realized and this has alley: 
ated the tight transport situation Furthermore with 
respect to difficult problems like thove the citizens have 
in buying vegetables and fish and the storage rearrange 
ments in the city, the municipal government asked the 
consultative committee to put forward ideas and pro 
pow plans 

\ Prergetically Facouraging Surveys and Research 
and Stressing » Sctentific Decistonmaking Method 

Tianyin’s municipal leaders fully understand that the 
precondition for making decrssonmaking more demo 
cratic and screntific 1s dog well in surveys and research 
It 8 NOt COFTec! to rely on ust a emall number of peopic 
and one of two departments in making major decrmons 
It © necessary to mobilize wider forces and to draw in a 
greater number of people to participate in the process of 
decrmonmaking The Tianyin municipal party committec 
and the municipal government sires the bringing into 
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Play of group superiorities and the bringing into play of 
the roles of advisers and eaperts sw that all decisions are 
taken on the baste of full surveys and research Thew 
eAperiences are 

| The leaders personally set to work, engage in surveys. 
and vires verification The leading comrades at all level 
in Tianjin Municipality take the lead (9 going deep into 
reality developing surveys and research, and mastering 
first-hand materials Many leading comrades are used to 
personally draw up mayor survey and research topics and 
to artange survey and research plans Some even peron 
ally lead the group im conducting the surveys and 
research and in writing the survey and research reports 
Last year, 2,500 of the municipality's leading cadres at 
the county level and above participated in surveys and 

research (adres at the bureau level and above partic) 
pated in this work on over S00 occasions The leaders of 
the Tianyn Municipality party committee and govern 
ment have also organized and participated in investiga 
tron. desgn and verification work for various major 
construction projyects throughout the city No decimons 
are made without surveys and research. and if plans are 
not verified no decrssons are made This has become the 
established practice om the work of Tianyin’s municipal 

nizing surveys and research. The two offices and two 
research departments of the Tianjin Municipality party 
committee and government are the major advisory 
organs of the munecepal committee and the municipal 

government Centered on thei key work they conduct 

specialized wrveys and research and take on quite 
comprehensive research projects The research depart 
ment of the municipal party committee acts as the leader 

for the municipality wide survey and research network 
and « responsible for deciding on the key survey and 
research provects and for organizing coordination They 
also coordinate closely with the the munnipal People’s 

Congress, the CPPCC. and the research organs of the 
various government depariments The research depart 

ments of the munrcepal party committee and the munk 

ipal government reapect the results of specialized 

research personne! and are shilled at transforming these 
results into leadership decimons Last year. more than 9) 
research reports were transmitted in the form of munk 

ipal part) committee of government documents and 

other forms For caample. in seeking avenues to rewlve 
the problem of surplus labor in enterprises. in accor 

dance with the line of thought put forward by the 
municipal leaders that ‘channel should be dug firs. and 
later the water should be diverted a sont investigation 
group comprising partrcypants from the municipal cco- 
nomics commimon. financial administration burcau 
labor burcau. tan bureau. indusinal and commercial 
bureau banks and other comprehensive departments 

and industrial bureaus. This group put forward a 
research result involving “one main activity and many 
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secondary activities, combined in comprehensive devel 
opment On thie basis, a municipal government policy 

f, entitled “Various Stipulations on industrial 
nterprises Having Ome Major Activity and Diverse 

Types of Operation.” was issued On the basin of this 
document within a year arrangements were made for 
over 90.000 surplus enterprise personne! in Tianjin 
Munn ipality 

\ Bringing inte play the research and consultancy roles of 
end wcholars The municipal leader have repeat 

) stressed thal «: perts and @ hola in theory 
work need to ud) major practical and prac. 
tical worker need to involve themselves in the study of 
theory The theory departments and the practical depart. 
ments cach have thei own supenorities and each should 
take from the other's strong points to make up its own 
weak pomts Their methods include the system of 
researchers specially engaged by the municipal com. 
mittee research department the system of dual direc. 
thon. concurrent employment in theory departments and 
practical research departments and eachange of per 
sonne! between such departments the system of com. 
missroned of cooperative research tasks or projects. the 
system of pont survey and research meetings, and sw on 
With @ particular task as the link, they organize some 
theory worker and practical workers to carry oul coop. 
erative research and bring into play both sides super. 
orities, © as to reise the quality and feasibility of 
research achievements The municipal gover sment 
sought employed legal specialists and sholarn to orga. 

have to be vetted by the legal consultative committee 
The active participation and assistance in decision. 
making by caperts and scholars has strengthened their 
sense of mission and sense of responsibility and meant 
that in theoretical work there has appeared a vigorous 
wtuation of ‘onenting toward reality proceeding from 
Tianyn's situation and stressing application © 

comptes In deciding how to handle energy. transport. 
water conservancy urban environment population and 
other problems 1 necessary to have not only qualita. 
tive analyen but also quantitative analysis. and not 
analyser from the angle of economic and social i 
ment but also analyen from the technological angic 
Thus the municipal leaders have required that the social 
scrence and natural wrence cont combine forces. 
wage 8 pornt attack on the problems and jomntly propos 
countermeasures To thi end. the Tiangn natural sc 
ence corcles and social scrence circles have. through 
Mgning a coalition agreement jointly developed compre. 
hensive top research and realized many research 
achievements that a wagle wade would have been unabic 
to achreve Im thes they have received close attention 
from the leading comrades of Tianjin Municipality and 
the government departments 
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The municipal leaders have also paid great attention to 
the role of information and se this as a supplementary 

sysiom in screntific decisionmaking and as a preconds 
ton for guaranteeing the correctness of decimonmaking 
The establishment of the municipal party committee 
information system nom 1985. Through several 
years of efforts, many levels of information networks 
which have the municipal party committee office as the 
information Processing center the party committee 
information system as the major channels. and which 
link up with state organs. social groups. and research 
organs, have been formed Thereby an information 
mechaniam which serves the municipality party com. 
mittee decisonmaking center has been established The 
municipal government office and the various depart. 
ments of government have also established information 
networks at various levels fostered stable ialormation 
contingents. ond formed information channels through 
which information passes quite freely Now. a sensitive 
and highly effective information system provides the 
municipal party committee and municipal government 

with a large volume of correct. suitable. and effective 
information. and this has alicady become a major ner. 
vous syticm in decimonmaking &) the leadership For 
cxample in the last part of August last year, unusual 
phenomens occurred in the Tianjin market However, 
because the information feedback was timely and the 
Municipal committee immediately convened a mecting 
and adopted urgent measures and the panic -purchasing 
crave was very quickly extinguished 

In brief, in the last few years. Tianjin Municipality has 
gradually realized the switch from empincal decision. 
making to screntific decissonmaking and a change from 
where a few people made decisions to where decision. 
making depends on the majority of people 

VI Bringing Inte Potitical Superiorities and 
Gumeneiay the Eiitctive taptombatation of Doclslons 

The Tianyin munrcipal leaders hold that the political 
supenorities. that mm to say. the four cardinal principles 
are a strong pornmt. an advantage. and a characteristi 
formed through a long penod of revolution and con. 
struction, which Grstingursh our society from capitalist 
society They are a political tradition gradually formed 
under our country's specific histoncal traditions and are 
also « reality of China The basic methods used by 
Tranyin Municipality to bring these “political supenon. 
ties” into play are 

politics to motivate and organize voluntary labor 
and to into play the masses enthusiawm and cre 
ativity The Timagin municipal leaders have pursued the 
policy of “the people's city should be built by the people 
and we should rely on the people in carrying out things 
for the people The decisions on every project are 
explained to the people and the projects realization 
rehes on the people When the municipal leaden make 
decimons, i %& NecesSary to consider “Ihe masses pro- 
duction. the masses interests. the masses cupenences 
and the masses sentiments to take into conuderation 
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fully assess the sirengthe of the 
party committee leaders feel that because our country is 
vast and the population is h 
will become major probleme if not properly handled I! 
we afe to resolve these problems. it is necessary to take 
measures to handle the huge population and to rely on 
everyone in handling matters together When the muni. 
ipal government handles matters. 1| does not rely entirely 

them and thal the people are ' 
all thew efforts into their own home For ae wot di 
River and in resolving the problem of insufficient labor 
the municipal leaders resolved to organized voluntary 
labor At that time many people were worred thai the 

the 

leaders hold that. no matter what the project. as long as 
there 1s support from the masses and participation by the 

Xiaoping has affirmed the capenences of Tianjin Munic- 
ipality on “relying on the people in projects that are for 
the people “ He said, “If the masses are happy, matters 

well to P can be handled and will be casy to compicte 

2 Fully bringing into play the fighting force rote of the 
party and the vanguard mode! role of Com 
munis members. The Tianjin Municipality party 
committee, when implementing policies and decisions of 
the central authornties. first pays attention to unifying 
ideas within the party The process goes from top to 
bottom. from leading cadres to ordinary party member 

235 i [ x | ll ‘hi it bi i z 1 i : i 
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Tian Muni pality, the munwipal party committee 
called two meetings of the leading party member cadres 
from throughout the municipality requiring that they 
pul forward requirements and impor strict discipline on 
the 580.000 party member and 700,000-plus CY! 
(Communit Vouth League) member of the muni: 
pality Not only did the broad number of party and ( YI 
members nol engage in Pani buying Bul they also 
encouraged their family members not to panw buy tn 
this way, Management was imposed on 2.) millon 

and the price readjutiment of nonstaple food 
stuffs was implemented smoothly The municipal party 
committioe also ¥ Conducts ‘activities By which 
Party members ec a contribution and bring warmth to 
the masses and mobilizes party members to use then 
spare time to fit sove-pipes remove sewage deliver 
auiumn vegetables, and provide other wach services to 
the masses Thus. party members throughout the munn 
ipality enjoy a quite high reputation among the citizenry 
and they have become a backbone force for the muni 
pality to rely on in realizing its decisions 

The Tianjin municipal leadership when arranging var 
ious work tasks always stresses thal party organizations 
must take the lead in doing ideological and political work 
well, and take ideological and political work as an 
honored tradition by which to give play to political 
supenorities When completing cach major proyect. they 
sum up ideological and political work capenences 
exciting the party members sense of responsibility sense 
of mission, sense of glory and sense of duty In response 
to the ideological confusion that hay occurred in social 
life im recent years. the Tianjin municipal leadership has 
stressed that there is « need to provide guidance. in a 
clear-cut way. for people's ideological concepts and 
moral activities In this way. efforts are being made to 
foster socialist citizens who have ideals morals culture 
and discipline When summing up the capenences of 
ideological and political work in the new pero they 
have established the guid ng ideology of respecting 
people understanding people. being concerned with 
people. and protecting the people Respecting people 
means respecting the position of the masses as master 
and respecting thei mghis Understanding people means 
increasing understanding and fnendship between ihe 
leaders and the masses. party members and nonparty 
members. and between cadres and the people at \anous 
levels of society Being concerned with people and pro 
tecting the people means being convideratc toward staff 
and workers, and “doing concrete work to warm the 
hearts of the masses” is effective ideological and 
politecal work provides powerful guarantees for the 
implementation of decisions 

uvhural Revolution. the relationship between the 

localitees and the armed forces was tense tor a time In 
© change this situation. Tianjin’s municipal 
have done well in militar <civihan reletrons and 



= ve intentionally requested army units to help in some 
7 for the masses. For example, in the 
to divert the Luan River to Tianjin, the engi 
work by which the water tunnel was pushed 
the mountain was completed by the armed 

In this project to divert the Luan River, the 
forces realized major successes and, although they 

some of their | . they brought happiness to the 
The people of Tianjin Municipality have erected 

commemorate the armed forces’ contr: 
foster the feeling of ‘not forgetting who 
when one drinks the water” In recent 
projects such as the construction of urban 

tial accommodations, the gas conver: 
and the repair of the Great Wall, the muni: 

government has handed the most difficult and most 
arduous tasks over to the armed forces Not ago. due 
to false rumors, there was panic buying of flour in 
T Di trict, and the municipal government imme- 

asked the Army to use its trucks to deliver 200 
sacks of Nour to cach grain store in Ta District, This 

n rumor collapsing by iteelf and the situa- 
returned to normal Al the same time, 
scipal leaders place special sires on the 

the Army and give preferential 
hes of armymen, make arrange- 
cadres who have switched occu- 
the people of the municipality to 

In the last few years. 
has made arrangements for 127 

at the army level and 
work of the Tianjin municipal leaders 
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that the armed forces have become a major force 
in achieving the smooth implementation of the decisions 
made by the Tianjin municipal leaders 
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[Part Il of article by Feng Xianzh: (6646 034! 4249) of 
the CPC Party Literature Research ( enter) 

[Text] V. Involvement in the Drafting of the First Coneti- 
tution of New ( bine 

33 ny za: : oi fi: =3 44 1s group worked under the direct leader. 
They started work on 7 January and 
March 1954 During tha time penod 

Biwu, Peng Zhen. Zheng lichen. and others. 
a research group and invited Zhou Cengsheng 
Duansheng to be its legal consultants. and Ve 
and Lu Shusiang to be its language consultants 

group worked for a penod of time Meanwhile the 

ue i 
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party Central Committee discussed the draft three times 
and each time a lot of revisions were made On 2) March 
1954, the first draft of the constitution was presented to 
the first meeting of PRC Constitution Drafting Com: 
mittee for discussion The Drafting Commutice die 
cussed | Many times At the same time, in Beiying and 
other major Chinese cities discussion sessions were orga: 
nized for all democratic parties, mass organizations, and 
more than 8.000 delegates from all walks of life Finally, 
the draft was presented to the first meeting of the 
National People's Congress |i was discussed and passed 
From beginning to end, Mao led and participated in the 
work of constitution drafting He provided the guiding 
thought for the formulation of the Constitution 
many concrete suggestions regarding the content He 
also revised the language over and over again At that 
time some people sugested that the Constitution be 
entitled “Mao Zedong 's ( onstitution.” but Mao rejected 
it 

As Mao's weere'ary, Tian took part in the whole drafting 
process. During the process there was often disagreement 
between Hu Quaomu and Tian Jiaying on the one hand. 
and Chen Boda on the other Chen was overbearing. Hu 
had proposed ideas for revision of Chen's draft at a 
meeting of the drafting group summoned b, Mao After 
that meeting Chen was furious Because hw and Tian 
were . from then on whenever they had 
opimons they would inform Chen in advance Mu and 
Tian often shared the same or similar views When Chen 
could not convince them he become vexed He would go 
slowly and grumble end ho said that he would go back to 
his native place to teach prmary school Therefore. the 
draft provided by the Hangzhou drafting group had 
actually been produced oy Hu and Tian Besides taking 
part in drafting and discussion. Tian was also respon. 
sible for collecting and organizing data for Mao's and the 
group's reference 

Mao and the drafting group returned to Beying on |” 
March | 954 Tian became even busier (At this time Hy 
suffered from retinites in the night eve and was hospital. 
ized. Later, he followed the doctor's advice and went to 
Moscow for treatment. He was unable to take part in 
revision of the Constitution ) During the day Tian orga 
nized and participated in the discussion of the Beying 
region and was responsible for liaison with regions 
outside Beijing. In the evening he made o report of 
natronwide discussions to Mao Sometimes be partic: 
pated in the discussion and the revinon at the same time 
He would work until the emall hours without row 
Consequently he was coughing up blood due to over 
work He was then }) vears old 

Because of his participation in constitution drafting. 
Tian had collected many books on constitution and law 
(including those on constitutions of different countnes) 
He had brought two cases of books with him to Mang 
thou He maintained that to draft a Chinese Constitu 
thon we must study the consistutions of other nations. 
including capitalist and particularly socialist nations In 
the course of drafting Tian had studied many books on 
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law and even recommended a few to Mao, After 
returning to Beaying, he continued to study literature on 
constitutions and legal theories. He also chaired a group 
to compile and translate literature on constitutions, 
With Mao's consent he brought several teachers from the 
law department of the Chinese People's University and a 
few other comrades to Beidaihe in June 1954 to write 
Explanation of the PRC Constitution, The first draft of 
the book was passed to Mao for checking and approval. 
Later, he was occupied with other work and the manu- 
script was never finalized Tian was exceptionally intel. 
ligent: Whatever he did, he went deep into it and became 
familiar with it) Because of his involvement in constitu- 
tion drafting, he accumulated new knowledge of law and 
broadened his vision. He raised some unique views and 
posited theories. Afier this, law became one of his 
favorite disciplines. A whole bookcase of books on law 
was in his study 

VI. “The Peak of Socialiom in the Chinese 
Countryside” 

1955 was one of the most important years since the 
founding of the PRC. Mao summed up the situation in 
that year as follows: “1955 was a year when we had to 
decide whether socialism or capitalism had won in 
China. This decisive battle emerged from the three 
meetings in March, July, and October summoned by the 
party Central Committee. The first half of 1955 was 
bleak and chaotic, but the second half changed com- 
pletely Tt was dominated by another climate: Hundreds 
of thousands of peasant households took action to 
respond to the party Central Committee's call for coop- 
erative transformation of agriculture.” The July meeting 
here refers to the meeting summoned by the party 
Central Committee of party committee secretanes from 
the provinces. municipalities, and autonomous regions. 
The October meeting refers to the 7th Plenary Session of 
the 6th CPC Central Committee. Both meetings criti- 
cized the so-called mghtist opportunism '" cooperative 
transformation of agriculture After these two meetings 
the agricultural situation changed drastically and the 
cooperative movement reached a climax. To promote 
thes development. Mao edited the book The Peak of 
Secialiom in the Chinese Countryside (in three volumes 
and more than 900.000 characters) Mao had written 104 
comments Tian and | assisted Mao in editonal work 

Mao attached great importance to this book During that 
period he devoted most of his energy to editing this 
book Later, recalling this incident at the 
meeting in January '96!, he said, “In the |! years since 
liberation. | have conducted two investigations. One was 
on the cooperative transformation of agriculture. For 
that | had read between 100.200 documents, several for 
each province. and produced a book entitled The Peak of 
Socvaliom in the Chinese Countrvside. | read cach and 
every one of the documents. sometimes | read a docu- 
ment several times to study why a eran province had 
done «ts well. For cxample. the piece on Jianming 
Commune on Hebe: Province was an investigation. The 
other mvestigation | did was on the 10 major relations It 

went on for two and a half months and after discussions 
by 34 departments, Every day or every other day | 
listened to the report of a department and discussed i 
with them, Then | arrived at a conclusion on the 10 
major relations.” 

What Mao said was true, We were witnesses, Mao was so 
serious in compiling The Peak of Socialism in the Chi 
nese Countryside, He made the best selection and care- 
fully revised the language. Some of the pieces were 
poorly written, Mao made a lot of changes to them, just 
like a teacher correcting a student's composition, Mao 
also retitled most of the pieces. He changed some long 
and repetitive titles into sharp, vivid, and powerful ones 
in which the theme stood out. For example, one of the 
pieces was originally entitled “How the Minsheng and 
Mingiang Agricultural Production Cooperatives of 
Zhanzhuangz: Township, Dongjiao District, Tianjin, 
Mobilized Women To Take Part in Field Production." 
This title contained 33 Chinese characters. Mao changed 
it to “Women Join the Labor Battle Front.” This title 
had only nine Chinese characters. It was concise and told 
the reader what the piece was all about. Another example 
is @ piece, originally entitled “How Did Mount Daquan 
Change From Desolate Land to Land Covered With 
Shady Trees, Flowers, and Fruits?” Mao changed it to 
“Look! Mount Daquan Has Changed " What an attrac. 
tive tithe! There were many such cases. | mention only 
two here. When you read those vivid and catchy titles 
and lyrical comments with strong political content, the 
image of a victor and a revolutionary who has realized 
his goal seems to be live on paper. 

Mao especially emphasized writing style. He wrote some 
notes specifically on this question. They merit the 
readers’ attention here Mao stated, “Here, | request the 
readers’ attention to a question. Many of our comrades 
love to write party cliches. Their writing is rigid, boring, 
and gives the readers a headache These comrades ignore 
grammar and rhetoric. They love to employ a half. 
classical. half-vernacular style Sometimes they are too 
long-winded, at other times they are too brief. They seem 
to be determined to give the readers a bad time... When 
will we not have to read so many party cliches’ It 
depends on whether our newspaper and journal editors 
take heed of this matter They should ask the authors to 
produce vivid and coherent writing and they should help 
them with the revisions * 

Mao was used to working at night. Early every morning 
he would return a bunch of manuscripts with his correc- 
tions and comments for us to do some additional work 
on the language 

Mao was pleased with the investigation on the coopera- 
tive transformation of agriculture, but to me it was 
hardly a success. Mao always held that he would conduct 
the investigation in person and set a model for the entire 
party However, what he did was only to read written 
materials submitted to him. most of which were written 
after the criticism on ‘women with bound feet Most of 
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Mao's acute comments that attacked ‘rightist conserva- 
lism’ were written on the materials submitted to him 
after the July meeting of party committee secretaries 
from provinces, municipalities, and autonomous 
regions. When read alone, these comments made good 
sense. However, taken as a whole, they tried repeatedly 
to speed up a process that originally was in line with the 
peasants’ demand (but should have been developed step 
by step, based on the peasants’ own will and mutual 
interests). The result was pushing the process by force. It 
was commandism. | should also point out that a small 
number of the comments are still valid today, The 
quotation above is an example. 

The Peak of Socialism in the Chinese Countryside took 
little time to publish. It was published in January 1956. 
At first, Mao had decided to announce publication. 
However, when Tian submitted the draft of the 
announcement to him, he laughed out loud and said, 
This news is already outdated,” (The cooperative trans- 
formation of agriculture had already started across the 
nation by then.) He told Tian that he was very pleased 
and that he had never been so pleased, not even when the 
nation was liberated in 1949. These words were a true 
reflection of Mao's state of mind then. Mao had expected 
and prepared for the liberation, whereas the victory of 
the cooperative transformation of agriculture came 
sooner and more smoothly than expected. He had always 
thought that it was a most difficult thing to transform 
500 million peasants and that it required a long time and 
much meticulous work to do so. Who would have known 
that it took only one or two meetings and a report to 
smoothly resolve this tough problem? So, what problems 
could not be resolved” The victory of agricultural coop- 
erativization came too quickly and was too superficial. 
Mao began to lose his senses. He immediately demanded 
that criticism of ‘rightist conservatism’ be launched in 
the spheres of production, science, culture, and so forth. 
The victory of agricultural cooperativization had 
boosted Mao's confidence in individual will. He was 
convinced that his ideas were correct and would produce 
results immediately This brought the transition period 
to a premature close and the emergence of the “Three 
Red Banners’ and their consequences. 

Of course, | am not saying that the peak of the cooper- 
ative transformation of agriculture was purely a product 
of individual will, This was impossible. Its 
hinged on an objective basis as well. The small-scale 
peasant economy was weak, but it spread across the vast 
land of China. lt required mutual help and cooperation 
in production. Since party resolutions were made in 
December 1951 on agricultural mutual help and cooper- 
ation, t had generally been developing steadily and 
healthily The advantages of mutual help and coopera- 
tion were felt gradually and held considerable attraction 
(This was true of many places in the nation.) They 
promoted the fevelopment of agncultural production. Ii 
was precisely because mutual help and cooperation had 
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taken place for a few years and had been successful that 
the peak of cooperative transformation in agriculture 
was possible, 

Mao asked Tian what he thought the next step should be 
after the cooperativization, Tian was not prepared for 
this question and did not have the answer at once, He felt 
only that he lagged behind in thinking. When the agr- 
cultural cooperativization was about to be completed, 
Mao was thinking of the next step. He was certainly not 
seized by a whim. Neither did he just mention it casu- 
ally. He was seriously contemplating the question, This 
illustrated his philosophy of “incessant revolution” and 
“proposing new tasks once a battle has been fought.” 

Of course, Mao did not mean that al that time there was 
no problem at all in the work on agricultural cooperat- 
ivization and that he could rest assured, No. Immedi- 
ately after The Peak of Socialism in the Chinese Coun- 
iryside was prublished, he sent Tian to investigate the 
state of agricultural cooperativization in cach place. Tian 
and -everal comrades visited four provinces, namely, 
Shanxi, Sichuan, Hubei, and Hebei, At that time we 
called it “observing the peak.” During the visits Tian 
came to be aware of an important issue, which was the 
excessively large scale of cooperatives. At that time Mao 
was enthusiastically promoting the further merging of 
cooperatives. He maintained that small-scale, low-level 
cooperatives still limited the development of productive 
forces and could not stay for long. Besides, cadres at all 
ranks were a bit blind in their thinking. They were all 
after large-scale and high-level cooperatives. Tian did 
not just follow Mao's thought or the prevalent view 
among cadres. He presented his view to Mao based on 
firsthand information from the investigation. Although 
he could not convince Mao, that he had the courage to 
voice Opposition to Mao impressed me a great deal. This 
courage became even more valuable in the political life 
that became more complex later. | must add that ai this 
point Mao did not distrust Tian because he had raised a 
different view. Rather, he trusted Tian more and thought 
more highly of him. 

VIL. Opening Speech to the 8th Party Congress 

Strong evidence indicating that Mao thought more 
highly of Tian was that Mao had Tian draft the opening 
speech to the 8th Party Congress. 

We all know that Mao never had someone else write his 
reports, speeches, or articles. This was so whether in the 
war years of the revolution or peaceful construction after 
liberation. The opening speech to the 8th Party Congress 
was perhaps the only exception. 

At a meeting of the Central Committee in 1964, Mao 
said, “Some people always have their secretaries as their 
ghost writers. | never do so. If sickness prevents me from 
writing, | can say it out aloud. When writing ‘The 
Current Situation and Our Task’ in 1947, | fell ill. So I 
narrated and somebody put it down on paper. | revised 
it and passed the draft around to collect comments and 
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then revised it again, Now ministers and bureau direc- 
tors in Beijing have their secretaries write for them, they 
themselves do not write, Secretaries can only assist in 
looking for data, If they can do everything for their 
superiors, we can cancel the posts of ministers and 
bureau directors, Writing is labor and we should do it 
ourselves." Of course, we do not have to write everything 
ourselves, When Premier Zhou was on a tour abroad for 
three months, he issued a communique in each country 
he visited. He could not write each and every one of the 
communiques. He gave the ideas and had someone put 
them in writing. People still remember that the internal 
instructions of 7 January 1948 for the party on estab- 
lishing a reporting system that was drafted by Mao for 
the Central Committee of the CPC stipulated that all 
bureaus and branch bureaus under the Central Com- 
mittee regularly write comprehensive reports to the 
Central Committee. It specifically requested that “the 
report be written by the bureau secretary himself (not his 
secretary).” 

Mao had been writing two drafts for the opening speech 
to the 8th Party Congress. For some reason the, were 
never completed. Later he had Chen Boda draft it for 
him, but he was not happy with what Chen had written. 
He found it too long-winded and off the point. So he 
tried Tian. Mao told Tian, “Don't make it too long. With 
a draft in my pocket | will rest assured.” This was just a 
few days before the party congress. Tian was pressed for 
time. He spent a whole night getting the first draft out. 
Mao was quite pleased with it and passed it around to 
Liu Shaogi, Zhou Enlai, Zhu De, Chen Yun, and other 
comrades concerned at the Secretariat of the Central 
Committee. After several revisions it was finalized. 

Mao did his own writing. When he occasionally had 
someone do it for him, he gave the latter credit for it. The 
8th Party Congress was held at the auditorium of the 
Chinese People’s Political Consultative Conference. 
Mao's head bodyguard, Li Yingiao, was present. He 
remembered that after giving the opening speech Mao 
went to the lounge. Many commended him on the 
speech. Mao's reply was, “Do you know who wrote that 
speech? A young scholar did. It was Tian Jiaying.” 

People may still remember a line in that speech: “Mod- 
esty brings one forward and arrogance backward.” It has 
long since become a popular motto. It was among the 
best of Tian Jiaying and one that Mao was very pleased 
with. 

VITL. During the Great Leap Forward 

Once the people's communes emerged in the summer of 
1958, they attracted Mao's deep interest and concern. 
This was because the people's commune had been a rural 
utopia in Mao's imagination. He had not expected Chen 
Boda to speak about it at Beijing University or Chen's 
words to be published in HONGQI, a theoretical journal 
of the party Central Committee, with Chen as editor in 
chief.’ (It was Mao who suggested publishing HONGQI. 
HONGQI made its first appearance after repeated 
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urging by Mao.) Having been mentioned in HONGO, 
the people's commune became a new thing in the Chi- 
nese countryside that year. In the second half of October 
Mao sent Tian and Wu Lengai, respectively, to conduct 
investigation in Qiliying in Xin Township (the first 
township in the nation that adopted the name “people's 
commune”) and Xiuwu County (a prototype for “a 
commune county”). That was from 28 October to 4 
November. The comrades who went, including Tian, did 
not and could not possibly have had any fundamental 
doubts about the people's commune. However, afler the 
investigation they vecame aware of many problems, 
some of which were very worrisome. For example, the 
strategy of imitating “large-unit warfare” was imple. 
mented. Commune members had only three hours of 
sleep a day. After ten to twenty days of work members 
were all exhausted and their efficiency dropped All 
wished to report it to Mao, the sooner the better, Tian 
also found out from cadres who had been transferred to 
the grassroots level about reports that exaggerated pro- 
duction figures. At that time, the nature of people's 
communes was a major issue for cadres at all levels, from 
the the central governmy nt to the localities. It was also a 
paramount subject of ..vestigation for Tian. Many 
cadres at the grassroots level believed the people's com- 
mune was under ownership by the whole people. At first 
Tian did not express his view, but the words of the party 
committee secretary of Xiuwu County enlightened him. 
That comrade secretary said, “If the people's commune 
is under ownership by the whole people, wil! the peasants 
of Xiuwu County willingly donate grain to other places 
when they have a good year’ And will the state donate 
grain to them when they have a bad year?” It made sense 
to Tian, who thought it was an important point. 

One evening we also saw how people made steel. It was 
at a steelmaking place. It was packed with people. The 
fire was burning bright and people worked through the 
nigh. The leader was busy encouraging the people. His 
voice was almost husky when he said they would send a 
‘satellite’ up that evening. Although we as observers had 
doubts about such a way of motivating the people, we 
applauded the people's vigor. 

Not only did the steelmaking movement cause serious 
financial waste, more important was it delayed the 
agricultural harvest. We saw with our own eyes that the 
grains that would make a good harvest became rotten in 
the fields because there were no hands to harvest them. 

It has been almost 30 years since the Great Leap For- 
ward of 1958. There is no question about holding a 
negative view of the Great Leap Forward and the peo- 
ple’s commune movement. However, the people's spirit 
at that time of relying on our own efforts and arduous 
struggle for a prosperous China deserved our applause. 
Encouraged by this spiritual force, China made new 
achievements in irrigation and water works and some 
aspects of industry, science, and technology. This should 
not be ignored. 



22 QIUSHI No 23, 1 December 1989 

On the night of 5 November, Mao went south to Zheng- 
zhou and passed through Xin Township. Tian Jiaying 
and Wu Lengai reported to him the problems they saw in 
the investigation, including the opinion of the party 
committee secretary at Xiuwu County, The next day 
Tian and Wu left Xin Township to attend the first 
Zhengzhou conference. Based on Tian's and Wu's inves- 
ligation and other people's reports, Mao emphasized at 
the conference that the peasants should have suffictent 
rest and there should be good living arrangements 
Talking about ownership by the commune, Mao quoted 
the words of the party committee secretary of Xiuwu 
County in order to convince those who believed com- 
munes were under ownership by the whole people. Mao 
praised that secretary for having plenty of brains. 

Before sending Tian and Wu to investigate Xiuwu 
County and Qiliying, Mao had already sent Chen Boda 
and Zhang Chunqiao to conduct an investigation in 
Suiping County, Henan Province. Chen and Zhang 
worked out “Regulations of Weixing People's Com- 
mune, Suiping County,”’ which advocated the “commu- 
nist wind.’ While the investigation by Tian and Wu gave 
Mao actual help in correcting errors, Chen and the like 
raised the erroneous suggestions of abolishing com- 
modity production and imtroducing product allocation 
and transfer. They were harshly criticized by Mao at the 
Zhengzhou conference. 

After the Wuchang conference, which took place { om 
November to December 1958, Mao returned to Beijing. 
He maintained that the resolutions of the 6th Plenary 
Session had already resolved in principle a series of 
problems. However, in reality more problems and diffi- 
culties were exposed) Mao was at heart most anxious 
about two issues, The first was about the four major 
production indicetors (grain, cotton, steel, and coal) for 
1959 which had been unanimously agreed on at the 
Wuchang conference and announced. After the confer- 
ence Chen Yun suggested to Hu Qiaomu that they be not 
announced. Hu dared not report this to Mao. He man- 
aged to announce it in the communique. This incident 
was harshly criticized by Mao at the Shanghai conference 
in April 1959. The second issue was agriculture. To find 
out more about the countryside, Mao sent Tian to 
Sichuan in the second half of January for an investiga- 
tion 

IX. From the Sichuan Investigation to the Lushan 
Conference 

The investigation team arrived in Sichuan in the early 
spring of 1959. Their subject was Chungyiqiao Produc- 
tion Brigade in Xinfan County. (Situated to the north of 
Chengdu, it was merged into Xindu County in 1965.) At 
that time Xinfan County was a commune and Chungy- 
iqiao Township was a production brigade under it. After 
the second Zhengzhou conference, they became county 
and commune, respectively. Chungyiqiao was Tian’s 
mother’s birthplace. At that time a maternal aunt was 
still living there. Tian chose this place because this 
relationship would help him find out about the actual 
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conditions. Feeling that the name “Chungyiqiao”’ 
sounded feudalistic, Tian suggested changing tt to 
*Dafeng Commune.” To commemorate Tian, the people 
here still keep the name “Dafeng” today 

Xinfan County is one of the most affluent counties on 
the Chengdu plain. When Tian and | went to “observe 
the peak (of socialism)” in the spring of 1956, we came to 
the environs of Chengdu. What we saw this time, how- 
ever, was far worse than before. It appeared quiet and 
lifeless. Of the dense bamboo woods thai surrounded the 
houses, only a few lone bamboo stems remained Mem- 
bers of the commune were still following instructions 
from above to clear bamboo for land to grow grain crops. 
The fields that had looked like beautiful brocade before 
looked deserted now. Gone also was the busy market 
fair. There was still an occasional fair, but there were few 
goods. Commune members were al! in groups in the 
fields, doing deep plowing and moving soil ' At meal 
times members of households went to the mess hall to get 
their share of food. There was usually a long line outside 
the mess hall. In the evening one could at times see 
smoke from the chimneys of a few commune members’ 
houses, indicating these commune members were better 
off and could cook something at home to supplement the 
diet. Most members, however, did not have food at 
home to cook. This was what we saw. On the other hand, 
we had heard that in Xinfan County the yield was | 000 
yin per acre and that in Dafeng Commune it was 800 jin 

per acre. If the yield was so high, why was there a 
shortage of grains among commune members? This was 
a puzzle and no matter how you analyzed it you would 
not find the answer. The answer was soon clear to Tian 
who was so good at conducting investigations: The 
figures were fakes. Reporting fake figures was a nation- 
wide problem, not one unique to Xinfan and Chungy- 
giao Counties. However, in Sichuan this was perhaps the 
first time it was unveiled. 

At this time Mao was putting all his effort to continue 
correcting mistakes in work and curbing the spread of 
leftism characterized by the “communist wind.” After 
the Wuchang conference, he summoned the second 
Zhengzhou conference. Tian did not attend it, but he 
supported its spirit. He applauded especially Mao's 
guiding principle of rectifying the people's communes: 
“Unify the leadership with production brigades as the 
foundation, administration should ve based on the same 
level as the unit, decisionmaking power should be decen- 
tralized, accounting should operate on three levels, with 
each level responsible for its own profits and losses. 
distribution and planning should be decided by the 
commune; there should be a suitable amount of accumu- 
lation and reasonable adjustment. material resources 
and labor should be exchanged at the same rate. distn- 
bution should be according to labor and differentiation 
should be recognized.” Tian said, with deep feeling. 
“After all, Chairman Mao 1s the wisest. We have con- 
ducted investigations for so long but have never been so 
perceptive.” Mao's concise lines did not and could not 
possibly fundamentally change the system of people's 
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communes. However, under the historical conditions 
then, it was a wise and effective policy to correct the 
extreme leftist policy, regulate the internal system of the 
people's commune (which involved the form of owner- 
ship), and further curb the “communist wind.” 

In early April, 1959, Tian left the Sichuan countryside to 
participate in a Central Working Meeting held in 
Shanghai and the 7th Plenary Session of the 8th CPC 
Central Committee that followed immediately. The peo- 
ple'’s commune was a major topic on the agenda, Under 
Mao's guidance, Tian drafted “18 Questions on People's 
Communes,’ This document was a step forward from 
the resolutions of the second Zhengzhou conference. 
Mao was pleased with it. After the meeting Tian returned 
to the Sichuan countryside and thoroughly implemented 
the stipulations of the document. Not long afterward, 
Mao's letter to grade-six cadres, the internal party com- 
munication of 29 April, was distributed to the lower 
levels. Tian was overjoyed when he read it. He endorsed, 
in particular, the two points about rational close planting 
and telling the truth. [t was about time to transplant rice 
seedlings and there was heated argument on whether 
very close planting or rational close planting should be 
employed. Some cadres (who faithfully implemented 
orders from above) and some young peasants were for 
very close planting, while experienced old peasants advo- 
cated rational close planting. The former had the upper 
hand. As Tian said, some people seemed to have lost 
their senses and blindly advocated very close planting 
regardless of conditions and no one could change their 
minds. Fortunately, Chairman Mao's instructions served 
as a weapon for thern to resolve the problem. However, 
some of those who maintained an extreme leftist view 
did not make this letter known to the lower levels. Mao 
was the absolute authority, yet the opinions that he 
personally addressed to the lower levels were blocked 
out. This shows how powerful was the obstacle formed 
by extreme leftist thinking. Tian was convinced that 
Mao's letter was in agreement with reality and spoke to 
the peasants. Therefore, he broke through the blockade 
and arranged for the letter to be broadcast to the whole 
commune This letter created a stir among the peasants 
and cadres at the grassroots level. Most of those in 
Dafeng Commune did not transplant the nce seedlings 
in the degree of closeness their superiors had instructed 
Once the peasants had initiative, they completed the job 

in a short ime. Tian was praised for his boldness and 
resolution. No coward would even dream of doing what 
he did In this respect he resembled Mao to some degree. 

When the investigation team was about to leave Dafeng 
Commune on 6 August, we paid a visit to the old party 

committee secretary of the county to say goodbye to him 

as well as to get the county's feedback on our team. That 

secretary was more than 50 years old. He had been 
transferred to the south. He was very loyal to the party 
and wholeheartedly served the people He often rode a 
bicycle to the villages to find out about the peasants’ 
situation and to help them resolve problems. He had 
some thoughts on the Great Leap Forward, including 
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reporting fake and exaggerated production figures and 
very close planting, but dared noi voice them. That day 
he spoke his innermost thoughts, showing that he trusted 
Tian and the investigation team 

He said, “You are right in doing this (being against 
exaggeration and very close planting). If you keep the 
truth from the central government, as local cadres do, the 
nation will be in danger. If you were local cadres and told 
the truth, you would be criticized. When you first came 
here, | thought what you did was a bit mghtusi. Then | 
realized your position was different. You have been sent 
by the central government. Therefore, what you did was 
right, not a shortcoming. Other than that, | can't find any 
other shortcoming in you. You worked according to the 
Chairman's instructions and you did the right thing 
Cadres of Chungyiqiao cannot do the same. Above them 
are party committees at the provincial, prefectural, and 
county levels. You have been able to stick to your 
principles. 

“The masses at Dafeng Commune had great initiative 
because they were willing to do close planting. With us 
here it is different. Our masses do not do very close 
planting of their own will. If the party committee secre- 
tary of the county were like you, would he succeed” No, 
rather he would have committed a mistake. If planting is 
very close, even if the seedlings are blown down by the 
wind and harvest is damaged, he still can get away from 
it. But if planting is not as close as instructed, it may be 
all right when the harvest 1s good. When it is not, he will 
be blamed. To tell you the truth, | agree with what you 
did. However, during the transplanting of the rice seed- 
lings, we got several phone calls a day, urging us to make 
sure the planting is very close.” 

The above quotes came from my notes. At that time the 
party committee secretary made it clear to us time and 

again that these words were only between him and us and 
must not be revealed to others. He had reason to do so 
However, it has been 30 years since then. Making his 
words known to the public may help us to learn from that 
part of history. 

In the second half of June 1959, Tian left Sichuan to take 
part in the Lushan conference. | accompanied him from 
Chengdu to Chongqing, then | returned to Xinfan by 
myself. | was overtaken by sentiment. | missed him and 
felt | was alone. This sentiment lasted a few days. 

During his investigation in Dafeng Commune for almost 
four months, Tian developed an affection for the cadres 
and masses there. He was approachable and sincerely 
cared about the production and lives of the masses there. 
He also loved and helpec' the local cadres. During rice 
seedling transplanting season there was a shortage of 
manure. Tian took the initiative and went with the 
cadres and masses to Chengdu to fetch night soil. It was 
15 ht away and a round trip of 30 lh. One evening they 
made two trips. People loved to hear Tian talk, not only 
because he was articulate and had a strong Sichuan 
accent which brought him closer to them, but more 
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because he had ideas and reasoning and touched the 
people's hearts. He was good at presenting profound 
ideas in a form that the people could understand and 
identify with, Once, at a cadres’ meeting, he talked about 
carrying forward the revolutionary spirit. He said that 
six members of Chairman Mao's family had been sacri- 
ficed for the revolution.” At this point all became quiet. 
Some people burst into tears. Tian left a deep impression 
on the people and cadres of Dafeng Township. When | 
revisited this place in 1983, those who had been cadres 
during Tian’s investigation there mentioned Tian and 
some wept for him for his having died uncleared of a 
false charge. | remember that news of my visit spread 
around immediately when I reached Dafeng Commune. 
Someone said, “Director Tian is back.” Others were 
puzzled, “Isn't Director Tian dead?" A woman said to 
me, “Director Tian was such a good person!" What | saw 
at Dafeng this time was totally different. The yield was 
more than 1,000 jin per acre, far exceeding the false 
figure of 1958. What was high yield in people's imagina- 
tions in 1958 had become a reality 20 years later. The 
market fair was busy and crowded. Large quantities of 
agricultural products, clothing, and goods for daily use 
were available. It was a picture of prosperity. You could 
not help feeling the tremendous change taking place in 
the countryside after the 3d Plenary Session of the | Ith 
CPC Central Committee. 

Tian collected a lot of firsthand information during his 
investigation in Sichuan. We often discussed the situa- 
tion of the nation and came to the conclusion that in 
launching the Great Leap Forward and people's com- 
mune movement, Mao had divorced himself from 
reality, advanced rashly, and had committed a leftist 
error. Tian brought with him this view and much infor- 
mation to Lushan. The investigation team stayed in 
Sichuan and was ready to provide him with more data. 

In Lushan Tian made a report to Mao on how the 
commune he studied exaggerated the amount of grain 
produced and other problems. He also gave Mao a 
document from the investigation team about labor 
model Luo Shifa’s discontent with false production 
figu.s and excessively close planting. The head of the 
Sichuea provincial party committee then was upset 
about this and quarreled with Tian. Later Mao said some 
words in fairness to Tian, the gist of which was: Do not 
fear others’ reporting. If something does not exist, it will 
nol appear just because someone says it exists. If some- 
thing exists, it will not disappear just because someone 
says it does not exist. 

Tian was a person who could not hide his thoughts. At 
the beginning of the conference, when the atmosphere 
was more democratic and relaxed, he told the others 
what he thought about the situation and especially about 
Mao. These words soon spread around a handful of 
people. When the conference turned “antirightist,” he 
became an object of criticism. It was only with Mao's 
protection that he was exemr*~ | from inclusion in the 
“military club.” What meri’ .nention here is that when 
the struggle was tense, Tian tried to protect Hu Qiaomu, 
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who had spoken some words with him, In spite of the 
danger, he went to Li Rui and asked him not to reveal 
what Hu had said. It was a time when mght and wrong 
were all mixed up and Tian did the mght thing, It was 
different from protective liberalism and avoiding 
revealing and criticizing others’ errors in normal internal 
party struggle. We must be clear about this difference. 
Later, Tian told me that his idea was that Hu was more 
important to the party and that he would rather sacrifice 
himself in order to save Hu, One's courage is demon- 
strated only in a crisis. Tian was respectable for putting 
the party's interest before his own. 

Tian’'s situation in Lushan determined ours. On 6 August 
I received a sudden telephone call from Beijing saying 
that Tian had important work to do and that we should 
return to Beijing at once. On 9 August we reached 
Beijing. Not knowing what had happened, we telephoned 
Tian's family. Tian said that he had had a heated 
argument with the leader of Sichuan on the questions of 
close planting and false figures, but that most people 
were in sympathy with him. He had us come back mainly 
because he feared we might be in a difficult situation. 

The struggle at the Lushan conference was the first major 
political storm Tian had encountered in his whole life. In 
this internal party struggle which had gone the wrong 
direction, Tian did not “expose” others, rather, he 
protected his comrade. He found disgusting those who 
were good at speculating the political climate and found 
opportunities to show how “revolutionary” they were, or 
those who appeared to be extremely leftist during the 
Great Leap Forward, but exposed and criticized others 
irresponsibly. Of course, limited by subjective condi- 
tions, Tian could not have been as perceptive about the 
Lushan conference as he was later able to be. Nor could 
he have negated the Three Red Banners during that 
political storm. He made a self-criticism to Mao in 
person and Mao *xcused him. Mao told him to “con- 
tinue your work as a secretary.” 

Tian made his self-criticism at the Lushan conference 
under heavy pressure from extreme leftism. Afterward, 
he told some people that what he said in the self- 
criticism was not what he thought. At that time he was 
more and more convinced that Mao had divorced him- 
self from the principle of seeking truth from fact, and 
that Mao, not as sober as before, refused to listen to 
different opinions. Many times Tian told me about how 
he felt at the second half of the conference and how 
helpless he was. 

Obviously, what Tian encountered in Lushan was not 
unique. In the first half of the conference most partici- 
pants held similar views. In the second half they were 
obliged to conduct this kind and that kind of criticism, 
the form was not the same as before. 

With Mao's protection Tian survived the Lushan con- 
ference. After the conference, Mao let Tian take part in 
the study group that Mao chaired on the Soviet text- 
books for political economy. It took place from 10 
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December 1999 to 9 February 1960 This showed that 
Mao sili trusted Tian, Mowever, it was also true thai a 
political breach had emerged between the two of them 

Foot motes 

i See The Mews af Sacialiam in the Chinese ( ountrvude, 
Volume 2. pp 1144-35 

eon! was plowed the soil that had beer piled 
up was pul back and leveled on the original spot We all 
had done this kind of 

Important Way lo Devetop Spiritual Forces 
HAITI 2050789 Beying QIUSHI ([SELKING TRUTH 
in Chinese No 24, 1 Dee 89. pp 43-44 

{Article by Chen Qingtai (7115 3237 3141), director of 
Automobile Plant No 2} 

[Text] To do @ good job in managing an enierprise, we 
heed to mobilize both material and spiritual forces At 
present. more and more enterprise leaders have come to 

: . i ; i i it 

ihe TLL ha ert wh Hie SAE 
pile Ht it ie he 

QIUSHIT No 23, 1 December 1989 4 

among the working masses This is precisely the correct 
orentation of the enterprive culture that we should 
build 

In the eoonemen structure that combines planning with 
market regulation whal goal should an enterprise 
pursue” Since the practice of paying atiention only to 
“political resulta’ and neglecting economn results was 
oriieied, some people tend to move to the other 
extreme and hold that. as an economy organization. the 
ultimate goal of the enterprise should be the largest 
possible profite This muddled idea has weakened and 
attenuated ideological and political work in the enter. 
prises to varying degrees. and 1) also contradicts the 
socialist nature of our enterprises 

Asa creator of material wealth an enterprise should and 
Must continuously lower its production costs and try to 
achieve the greatest possible economy results through 

ing the emaliest powible input However enter: 
especially large and medium sized state enter 

shoulder important social responsibilities 
pursue a higher goal If they just pursue 

possible profits and take this as their ultimate 
abnormal behavior will appear in the enter. 
will eventually ruin their future and ruin the 

significance of thei caistence If the enterprises 
higher goal of promoting social progress and 

into account the interests of the whole society. the 
customers. the enterprises themselves and their workers. 
then they will not only reap leguimate profits but will 
also adhere to the correct onentation 

In fact. people not only have maternal needs bul also 
have spiritual needs In a certain sense. people's spiritual 
needs will provide them with a more sustained motive 
force at a higher level Only by properly combining 
people's maternal needs with thei spintual needs can we 
make them promote cach other and achieve the integnity 
of the contents of enterprise culture 

: 

£ 

4H 2-85 

The building of socialist enterprise culture will not only 
promote the creation of maternal civilization im the 
enterprises, but will also promote the development of 

attached to peopic, as the creative factor among other 
factors of production, it will be turned into a strong 
maternal force and will create higher productivity The 
building of enterprise culture is, in faci, 4 process of 
developing the enterprise's spirit and of tapping the 
spiritual force 

The means of maternal production in an enterprise must 
be continuously upgraded and improved wmuilarly the 
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sum a 1H phate 7 ate He ris hi i a fit 7 he : Hi eu Le at trcieecatila 

| | 

In the mitial stage of socialiem i is quite natural that 
people are concerned about their wages and bonuses As 
enterprise leaders. we should ensure improvement in the 

JPRS AR 00.009 
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workers living Mandards corresponding to the contin. 
vous development of enterpriee production and the 
continuous IMprovement of econoMmn Fesults Hn unre 
alate and imoorrect (© negate the role of maternal 
rewards in arousing people s work enihusiaam and in. 
tative, However, if the role of material rewards « 
exaggerated they will cause negative consequences Ina 

_ afer criticizing the guideline of “labing 
as the key link” and the practioe of “eating 

 worme people tended to believe in 
iveness of “material incentive’ and the “dec 

bonuses " They thus paid more attention to 

i 

Sete sites FETE £3 i | ip 7 | $2 af nue 

mechaniam which relied too much 
on Material incentive. was ineffective and unfeasible (on 
the one hand. our existing economn conditions could 
hardly satisfy people's highly stimulated material 
desires, which in turn just added huge pressure and 
heavy burdens to the enterprise On the other hand 
although the workers gained more “rea! benefit” than 
before their complaints still increased and thei work 
enthusiasm was not reall) aroused as capected bec auer 
the ideological and political work was not done offer 

: : 

construction and turn such & passion im the 
minds of the workers into a force in reality. we etl! need 
to build an encouragement mechanism which 1 a mech 
anim to be | about by enicrpriw culture and «a 
mayor function of enterprise culture |i will give ree to a 
rallying force. create an environment of consensus unify 
the workers’ norms of behavio: and cnsure the correct 
handling of the relationship between the state the col 
lective. and the individual 

In recent years, Automobile Plant No 2 has heen 

workers to feel the results of their own work and the 
enterprise's contributions to society w that they are 
proud of then work and are more cothusiasiu about 
making greater contributions In the aspect of mental 
encouragement. we keep advocating the enterprise epirn 
and call on all the workers to “love the motheriand love 
their own factory. and love their own work posts” Al 

the present all 
doing their own jos well, having the whole world im 
view. and making efforts to boost our countn + automo. 
bile industry and this 1s also then common goal 
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vam by Let Da (7191 6671)) 

ihe —- Pull-Length Biographical Novel 1 Dachao 
hatural resources and upsetting the ecological balance is 

food prepared by the ancestor. bul causing harm tothe For the Sake of China's ‘Vouth’ 

sill being “caused ” 
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