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effective production duties, directions, and measures, the
decisive conditions for success are the following: organiz-
ing and gulding all levels and sectors of Party Branches
for the realization [of the plan] through raising their
fighting strength and capacity, the number and the qualilty
of agricultural cadres, the capacity of all Party chapters,
cadres, Party members in their production leadership,
applying concrete plans and measures for the exploitation
of all potentialities, mobilizing labor enthusiasm of the
masses, and organizing and leading the masses to success,

Past experiences have indicated that in any region,
cooperative, and enterprise, when the Party was united,
when the cadres were well organized and eqQuipped with lofty
ideology and working spirit, and when they have had the
confidence of the people, production at that place was deve-
loped, work was advanced, and duties were fulfilled., On .
the contrary, these activities were lacking in something
when unification in the Party was falling, and when 1deology
and working spirit of the cadres were incorrect.

Up until now, more than 600 agricultural production
cooperatives in the province of Hal Duong have been 1lm-
proved., After having gone through the campalign to improve
management, many cooperatives have made definite progress,
Many of them have even surpassed our expectlions, A few of
them, however, havemwt made any ilmprovements after the cam-
paign. This situation has occurred whenever the Party
organization has been weak.

North Vietnam is at present carrying out the soclalist
revolution, the most penetrating and decisive revolution 1in
our history, therefore, we need the firm leadership of the
Party and of the working class, In fact, even if we want
to industrialize our country, even 1f we want to reform
small producers, even 1f we want to wipe out all capitalist
factors, and even 1f we want to modernize our agriculture
and bulld up our forces in the countryside, but if we are
without a strong and firm association of the proletarian
classes which are armed with Marxist-Leninist theories
and the capaclity and experiences to lead the masses, Wwe
will not succeed. We not only need the party of the pro-
letarian class %o build up soclalism, but we also need it
to successfully build up communism, Therefore, the build-
up of the Party 1s a long-range and enormous task which can
have declsive consequences, - “
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nor systematic. A quite widespread phenomenon noted is that
we simply pay attentlion to our own occupations and produc-
tion and we disregard political, ideological, and Party work.

2. The build-up of the Party is 4difficult and compli-
cated, yet the Party committees have not pald attention to
study the past experience and learn from them, As a con-
sequence, the contents, directions, and measures to build
up the Party have not been concrete and creative,

3. Lack of perfection exists in the organization
and cadres who helped the Party committees to build up the
Party. Cadres were transferred quite often. As a con-
sequence, the required experience and continuity of pro-
grams could not be gained,

Refine the Class and Vanguard Nature of the Party and Link
It with the Party Line and Dutiles

The resolutions of the Third National Congress of
the Party pointed out that, "For the present stage, our
Party should strengthen its leadership in soclalist reforam
and construction, the struggle for the completion of the
democratic people's revolution in the whole country, and
in the reallzation of the peaceful unification of the Father-
land. To do 80, it is necessary to strengthen the class
and vanguard character of the Party, to strengthen the fight-
ing strength of the Party, and to thoroughly understand
these demands in our work for the build-up of the Party."
([Note] Van Kien Dai Hol (Congressional Documents), pub-
lished by the central executive of the Vietnam Lao Dong
Party, 1960, Vol. I, page 196.). They are the general
ideological guidance in the comstruction of the Party. It
1s very important to firmly grasp these ideas and to apply
them correctly according to the concrete conditions of the
each Party branch,

Many comrades sti1ll only understand the c¢lass and
vanguard features of the Party in a vague and abstract
manner. They still separate these features from the
political line of the Party.

The fundamental political line of the Party in North
Vietnam 1s the soclallst revolution which covers both so-
ciallist reform and soclalist construction. These two tasks






and 1t 1is the 1deological and political struggle between

the socialist method and the capitalist method. This
struggle is manifested in three improvements of the pro-
duction relations: the reform of the capitalist industries
and commerce, the reform of petty merchants and petty land-
owners, and the reform of agriculture, At present, these
reforms have been fundamentally completed. The distinctions
among the propertied class have been eradicated.,

The majority of small producers that are composed of
peasants, handicraft workers, and petty vendors have been
reorganized. From individual producers, they have been
transformed into collective producers. This does not mean,
however, that the struggle betwesen classes and the two
methods of production have been completed. On the contrary
it is developing in a complex manner in the political,
economic, and ideological spheres. Our Party at present
is working within the framework of the class struggle, but
the contradiction between the two methods of production
sometimes is revealed in the contradictions which exist
between the enemy and ourselves, and sometimes it 1s re-
vealed in the contradiction of the people themselves., Thus,
many comrades have not realized this poilnt.

Consequently, a thorough understanding of the struggle
between two methods of production 18 necessary in order to
have improvement of the vanguard and class characters of
the Party. We demand that each cadre or Party member should
profoundly understand the meaning of the class struggle.

Each cadre or Party member should firmly stand on the pro-
letarian position, the socialist revolutionary position.

He should be loyal to the Party; he should be wholeheartedly
in favor of the socialist collective economy; he should be
determined to fight against the individual working tendencles,
self-development of capitalism, and activities which endanger
socialist construction. Only under such a class struggle

can the construction and consollidation of the party branch

be good, can the awareness of the party members be improved,
and can the unification and fighting strength of the Party

be fortified.

The experiences of Party branches at Tu Y (Thanh Ha),
Dong Doi (Gia Loc), and Hoang Gia (Cam Glang) have pointed
out that bad elements or reactionaries show thelr faces
when the individual production and self-interest ideology







for peace, democracy, independence, and soclalism; deter=-
mination to fight against modern revisionism; protection of
the purity of Marxism-Leninism, and the maintenance of the
unification oﬁ‘ )he soclalist bloc and the international com=-
munist movemernit. This struggle can have an influence on 8o~
cialist construction, the liberation of South Vietnam for
the realization of the unification of the country and people,
and the spiritual and ideological activities of our cadres
and Party members, Therefore, the build-up of the Party
cannot separate itself from the international struggle. It
is evident that if we do not fight against modern revision-
ism, bad effects will occur in our Party, and the ground
will be prepared for the development of rightist tendencies,
individualism, and liberalism,

On the contrary, if we clearly indicate the Party's
international duty and role, and if we clearly draw the
border between Marxism-Leninism and revisionism, then we
can ralse the political and ideological level of cadres and
Party members, consolldate and elevate the proletarian inter-
nationalist position, resolute in the socialist constructiod,
and in the struggle for the peaceful unification of the
country. At the same time, we will successfully fight
against rightist tendencles, individualism, and liberalilsm,
etc. All of these efforts will unite the rank and file of
the Party, and will strengthen the fighting strength of. the
Party.

According to the general directions, conditions, and
demands of the build-up of the Party, and based on the con-
crete siutation of Hail Duong Province, we feel that it is
necessary to strengthen the political and ideological acti-
vities of the Party, the build-up of the Party base, and
the bulld-up of the Party at district and provincial organi-
zations.

Strengthening Political and Ideological Work

The political and ideological work is not only impor-
tant for the build-up of the Party, but it 1s also neces-
sary for economic and cultural construction, etc. The work
of the local Party branch can contribute a great fighting
strength. The leadership must not aim its efforts at cadres
and Party members only, but also at the peasants and workers.
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on rarty members and on the masses., This neglect can also
manifest bureaucratism and bossism, To overcome bureau-
cratism and bossim, each cadre and Party member should pay
special attention to political and ideological work, and

he should know how to perform that work. There are many
ways and methods for carrying out political and ideological
work, such as training, propaganda, introduction of the
political and 1deological nature into cultural, informa=-
tion, and educational activities, and the conferences of
Party committees at all levels, all sectors, Party chapters,
and mass organizatlons.

The contacts between the superior and the lower levels,
and between the leaders and the masses are good occasions
to carry out the political and ideological work. The problem
is how to raise the quality of these meetings and lectures.
Cadres engaged 1in leadership work at different sectors and
localities should regularly study the policy, line, orders,
and regulations of the Party. They should also penetrate
into the movement and the masses, and they should strive to
study the dally l1life and real situations. There are always
new developments in the movement. There are also successes
and fallures. If the cadres strive hard to study the situ-
ation within the movement, their experiences will be richer,
and their working capacity will be strengthened.

To do good political and ideological work, in addi-
tion.to the firm understanding of the basic spirit of the
decrees and regulations of the upper levels, it 1ls neces=-
sary to study local conditions in order to find out what
are its good points, its bad points, and what is the ideo-
logical understanding of cadres and the masses, and then,
based on this information, to report and explain the poli-
cles, and to create an ldeological change in the masses,
During the process of study for the improvement of cooper-
- atives, there were many cadres who had based their reports
on the concrete situation of cooperatives, and on the ideo-
logical situation of Party members and the masses; therefore,
their work was performed quite successfully. But there
were also many cadres who depended entirely on existing
documents, and they reported to the masses as they taught
them; therefore, the theoretical nature of the documents
did not fit with the concrete situation of the cooperatives
and the ideological conditloning of the masses, As a con-
sequence, the 1deological level of Party members and the
nasses was not changed or elevated,
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and thrift in the soclalist construction, development of
agriculture, and the production directions of local reglons,
They should thoroughly understand the class struggle, the
struggle between the two methods of productlion during the
transitional period, and the struggle against revisionism,
They should thoroughly understand the international role of
our Party, 1ts regulations, and the duties of each Party
chapter and Party member, It is necessary to educate Party
members, through the struggle, to realize all activities
and production plans., At the same time, political studles,
and perusal of the Party's newspaper at Party chapters
should become a routine experience.

After the fundamental completion was effected of
agricultural cooperativization, the duties and power of the
Party chapters in the countryside have become enormous,

The Party chapters not only exert leadership in political
work, but they also lead all phases of production and dise
tribution. There are two common situations, first,the
leadership can be weak, or it withdraws from its leader-
ship role and follows the masses; 1t does not positively
educate and convince the masses in order to materlalize the
Party's line and policles; second, the leadership 1s posi-
tive, but 1t 1is coercive and bureaucratic; and it does not
listen to the opinion of the masses, Both of these situa-
tions are wrong. They force the Party to separate itself
from the masses, and they create ripe conditions for bad
elements to seduce the masses and get them to fight agalnst
the policiles of the Party.

Therefore, it 1s necessary to educate cadres and

Party members on the mass line of the Party; it is neces-
sary to overcome both of these situations, It is neces-
sary to get cadres and Party members in the countryside

to understand that the strength of the Party is 1its close
relations with the masses, its attention to the welfare of
the messes, and its confidence in the masses., Among the
masses, there are advanced as well as backward people.

But generally speaking, the masses are good and revolutionary.
If the cadres and Party members are patient and positive
in education and persuasion, they will be able to develop
" the strength of the masses and successfully fulfill the
revolutionary duties, '

Another lmportant point 1s the attentlon given to
external criticism and self-criticlism in the Party chapters.
This policy will strengthen unification, develop superior
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poor caliber, or they have coammited mistakes, but the
leadership cannot replace them because of the shortage of
personnel, This situation demands that we have better con-
trol of the cadres of districts and cooperatives, particu-
larly core cadres, such as secretarlies, assistant secre-
taries, chairmen of the community, secretary of the Party
chapter, and director and vice-director of cooperatives,
etc.

Before the election takes place of the Party com=-
mittee, chapter committee, and the executive committee, the
district Party committee should evaluate the corse cadres
at comnunities and cooperatives in order to arrange them
appropriately, particularly at weak localities. We can
only have a reserve army of cadres who are ready to engage
in political work if we plan to train or to search for
loyal cadres and Party members who have been tested by the
movement, and those young cadres and positive women who have
bright prospects,

For our Party branch, we should strive harder 1in
the development of the Party. The number of Party members
in the province 1s only two percent of the total popula-
tion. For many districts, such as Cam Glang district, the
number of Party members amounted to only 1.3 percent of its
population. We propose that the development of the Party
should be regularly stepped up (particularly in regions
where the percentage of Party members with regard to the
whole population is low) both in quantity and in quality.
We should build up the Party and accept more members through
the reform movement, and the movement for production increase.

The Party branch at Hail Duong has made great efforts
in the builld-up of "four-good" Party chapters during the
past year., This movement has already produced positive
effects, But we think that in the expansion of the movement,
it is necessary to exert an even tighter leadership. We
should not think of quantity to the neglect of quality,
because the "four-good" Party chapters should have all of
the four-good, and should not have only one-good, or even
be poor. The Party chapters which want to become "four
good" chapters should follow these directions:

- They should have positive and correct production
directions;.
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determined by the resolutions and 1lnstructlons taken by
the Party Central Committee., But the problem is how to
apply them correctly to the local conditions in order to
have good results; this is a fundamental problem which re-
Quires the attention of the provincial and district Party
committees, comrade secretaries, and assistant secretaries,
and the standing committees in the development of the move-
ment. Experlences of our Party branch during the past
years, has taught us that the movement can effect a good
change only when the provincial and district committees

try to solve local political and production problems, The
movement will not be successfully fulfilled if these funda-
mental problems are not thought over carefully or are done
in a mechanical, negative, and non-creative manner,

The provinclal and district leading organs should
view as their principal task their service to basic or-
ganizations and agriculture, and they should closely attach
themselves to these tasks, But to serve basic organizatlions
successfully, the work at these organs should be improved.
These two problems are interrelated. The service to agri-
culture and the close attachment to basic organizations are
directions and conditions for the improvement of the organs
themselves. At the same time, work improvement at these
organs, lmprovement of the professional level of cadres at
these organs are important require measures to satisfac-
torily serve basic organizations,

Party committees of all levels and &all sectors must
consider concentrating all efforts on a certain task and
the appointment at a trial region as a necessary principle.
The time span of this work can be short or long and leader-
ship Influence can be on an overall basis or only on a cer-
tain specific phase of the movement. Many Party committees
and comrades in charge of these sectors have not seriously
considered these tasks as important. They do not under=-
stand thet they should participate in these tasks, and
follow them up from the beginning to the end. They should
combine the selection of a trial region with the overall
movement, since the trial region is used to gulde the whole
movement, Experience indicate that these focal points and
trial reglions, if they have good conditions, can help a
certalin Party chapter to become an advanced chapter or the
banner of the movement, or they can help the leadership to
firmly grasp the situation of the basic organizations in
order to have concrete experiences in their thinking and
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([Note]: First, full and rational use of the wealth
and the land for intensive cultivation, increase in the
number of crops per year, increase in productivity, develop-
ment of livestock rearing, trades, and auxiliary trades;
second, positively step up the exploitation of the coastal
region; and third, mobilize the people to participate in the
development of the mountain econonmy. )

After more than two years of hard struggle for the
elimination of monoculture, the stepping up of an overall,
firm, and strong development of agricultural production,
the province of Thai Binh has achieved good results. The
percentage of cereals as a part of the total food plants
has gradually increased. It has just accelerated the deve-
lopment of food production, and it has created favorable
conditions for the development of livestock rearing which
is the basic foundation for the realization of intensive
cultivation and increase in productivity. The materiallza-
tion of multi-crops is an important achievement because it
has solved the contradiction between the crowded population
and the scarcity of land, 1t has balanced out manpower and
draft power, and i1t has increased the sources of fertililzer,

Moreover, it has opened up a new path for the deve=-
lopment of cereals and industrial trees, and yet, it still
maintains the output of rice which is a type of food plant
in which the people at Thail Binh have better experience in
production. From the technical point of view, the rota-
tional utilization of land has helped to improve the ferti-
1ity of land and the productivity of the plants,

Many advanced units have appeared, and the produc-
tion movement was stepped up as a result of these direc-
tions on agricultural production and other concrete measures
vhich suited local conditions and the capacity of the masses
as well as the production requirements. In addition to these,
there was also the support and encouragement of the State.

As a result, the province scored, in spite of long and
serious natural disaster, an increase of 1.5 percent in its
1963 agricultural production as compared with 1962, and its
cultivation sector increased by 2,7 percent.

These achlevements displayed the correctness of the

resultions of the Party Central Committee and of the Thail
Binh Party branches. One important reason for these achleve-
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However, with multi-crops and the increase in the
cultivation of cereals, the cooperative can plant indus-
trial trees over 20 percent of its land. As a consequence,
it not only has more agricultural products; it has moved
from a food shortage area to a self-sufficient or even sur-
plus area, It has so0ld surplus yam and paddy to the State,
Many places have not set appropriate indexes during their
period of making production plans because they fear diffi-
culties and are resistant to new ideas. ’

Many places grow more cereals without taking lnto
consideration the increase in the number of crops in a unit
of land. As a result, the rice acreage decreases, What
has happened was just an exchange of yam and cora for rice.
Many other places have wilthdrawn from the application of the
multi-crop system because they did not completely apply all
technical measures.

The productivity of the land has increased greatly
in many places as a result of better improvement of produc-
tion tools and the land, etc. Many other regions, however,
have not positively campaigned for the improvement of tech-
niques because they were dominated by objective difficulties,
such as the lack of draft power, fertillzers, and the high
cost of production, etc. In the improvement of the soll,
for instance, lime 1s needed to fertillze the soil, but.
many regions did not temporarily stop construction in order
to use lime to fertilize the rice flelds. Many other places
even used the portion of lime reserved for fertilizing the
soil in the construction.

As to irrigation, many comrades considered that thelr
irrigation and dralnage systems were relatively good; they
did not have to improve or develop small irrigation nétworks.
In many places which have difficulties, many comrades fold
Eggér”h??ﬁs and wait for the help from the State, or from

In the work of consolidation of cooperatlves, many
comrades have not really paid attention to the strengthening
of the collective economic force. In recent years, the ln=-
come from the collective sector has increased, but it has
been reduced as compared to the development of an auxillary
econoly. Many cooperatives are afraid of lose and coapli-
cated management; therefore, they are not determined to
develop different trades and livestock rearing. Many cooper-
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Buom cooperative has had many great experiences in
the planting of industrial trees in spite of the fact that
its average land per-capita ratio is low. When the prices
of foodstuff in the '"free" market increase, the masses have
the tendency to plant food plants. Seeing this, the village
Party committees have combined the demands of the State with
the sultable desires of the people. They mobilized the
people to increase the number of crops per year in order to
plant more industrial trees, but they also fully utilized
the land for growing food plants. The district Party come
mittee also encouraged and helped village Party committees
to make rotational production plans, and to increase the
cultivated acreage. As a result, this cooperative has raised
the average value of 1lndustrial trees from 135.30 plaster
(1961) per person to 35.00 piaster (1963). At the same time,
it can produce enough foodstuff to feed itself.

Hiep Hoa cooperative used to be a model in the inten-
sive cultivation of rice, in the development of different
trades, and in auxlilliary work., Many other cooperatives came
here to study and observe. But the leader cadres of the
cooperative were subjective. They were satisfied with thelr
accomplishments and did not want to surge ahead., The dis-
trict and provincial committee levels did not correct the
incorrect or misguided ideologies. They did not try to help
the relatively good cooperatives to study the advanced units,
Hiep Hoa cooperative has become a backward cooperative as
compared with other advanced cooperatives. '

These lessons have indicated that the ideologies of
the leader cadres have a direct influence on the development
of the mass movement. If the leader cadres possess advanced
and revolutlonary ideologies, the movement will develop, no
matter how difficult the situation is. On the contrary, if
the leader cadres are conservatlive, the mass movement will
gradually weaken. In some regions in our province, the
conservative thinking of some leader cadres in the district
and provincial levels have created a negative chain reaction
on Party members, core cadres, and the masses who used to
have a creative labor tradition and the spirit of accepting
new ideas,

The following are some reasons for the emergence of
this conservative thinking,
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The new production directions which were proposed
by the meeting of our provincial Party branches in July
1963 have many concrete measures which are designed to
eliminate monoculture and to create an overall, strong,
and firm development of Thai Binh agriculture. With a
determination to increase the number of crops per year and
to plant more cereals, we can overcome all difflicultiles,
no matter how numerous they are. Thu Tri district, for
instance, had nearly 10,000 mau of rice fields which were
flooded in 1963. But with our determination to increase
the number of crops and to develop the cereals' acreage,
the food problem was not serious during the perlod between
the two harvests. ‘

On the contrary, 1f a region has conditions for the
development of agriculture, but there is no change in the
ideology of cadres and Party members, the development of
cereals' acreage will be affected, and it will have a bad
influence on the production of foodstuff, and livestock
rearing which in turn will affect the source of fertilizers
used for the intensive cultivation; which, in turn, deter-
mines the fulfillment of the food obligations. Industrial
trees will not be developed which will restrict the source
of materials used in industries, and the abundant labor
force in the region cannot be used to develop handicraft
industries and agricultural products.

The production movement at Thal Binh province has
just entered its first stage because there are not great
changes in the ideologles of the Thal Binh Party branches.
The principal obstacles for the development of the present
movement are the fear of difficulties and the existence of
conservative thinking, and the manifestations of rightist
propertled 1ideologiles,

To answer to the emulation movement "each person
doing the work of two in order to pay tribute to the kinfold
in South Vietnam," the most pressing problem is to. overcome
rightist conservatlive tendencles. Tostep up the movement,
we decided that we should wage a positive ideological struggle
and carry out a fervent fight against nature. The success
achieved 1n the fight against nature will prove the fallures
- of conservatlve thinking; and, vice-versa, the struggle
against conservative thinking is the base for the fight
against nature. Therefore, in the fight against rightist
conservative thinking, not only is 1t necessary to pay
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percent of them belong to the average class, and one per=-
cent belongs to the below-average class.

There were some weaknesses and deficiencies in or-
ganlization and leadership. They were : 10 percent of the
cooperatives have not had Party chapters; 50 percent of
production brigades have not had Party cells; only 40 per-
cent of the brigade leaders are Party Rembers; rarty members
are s8till influenced by conservative thinking and the fear
of difficulties; the preoccupation with family's interests;
the lack of a sense of responsibllity, good examples in
production. Many Party members have not penetratingly led
production and managed cooperatives; some Party chapters
have still carried out the policy in a casual manner; they
had become corrupted, or did not want to fulfill the food
obligations, and they hid their real agricultural produce.
Many Party chapters have not determined their production
directions according to the conditions of the cooperatives;
and they were still inexperienced in the wanagement of co-
operatives, etc.

After the first two phasese of the improvement of
the cooperatives, as compared with the demand for the
strengthening of Party leadership, we have achieved following
results in the consolidation of the Party:

The awareness of Farty members to socialist revolu-
tionary duties in the North, the position of industries and
agriculture, and the relationship between these two sectors
has been raised. Each comrade has realized the role and
duty of each Party chapter; each Party member in production
leadership and in management of cooperatives has also realized
this, The Party members have been strengthened in their '
work, their economic management level has been raised, and
core cadres have begun to control professional. mangement.,

With this new thinking, the Party chapters have re-examined,
in a careful manner, their activities concerning production
leadership, management of cooperative, and execution of orders.
The Party members have practiced external criticism and
self-criticism, Party chapters and Party cells have concen-
trated their efforts on evaluation, analysis, and criticism
of incorrect thinking or action of each Party member, parti-
cularly those who were influenced by conservative thinking
and negative attitudes, those who were not the exaamples in
labor production or in the execution of the orders, and those
who were preoccupied with the interests of their own families,
or those who were corrupted, individually or collectively.
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the movement to develop the mountain regions have not been
satisfactorily solved. There were no clear-cut changes in
the working methods of Party chapters, Party commlittees,

and in the relatlionships between Party organizations and the
administrative committees of the cooperatlives with regard

to leadership and guildance for the realization of the work,
The plan to build up "four-good" chapters has not really
been linked with the contents of the campaign for iamprove-
ment of cooperative management, it has no concrete measures,
and it was not adopted at the beglinning of the first phase
of the .campalign.

The following are some experiences that we have
gathered in the bulld-up of the Party chapter during the
two phases of the campalgn for lumprovement of agricultural
cooperatives,

l. In order to have good results in the improvement
of cooperative management and techniques, and to maintain
and develop these results after the campaign has been com-
pleted, the most important measure is the strengthening of
Party leadership, particularly leadership at the level of
the Party chapter. At Thai Binh, the absolute majority of
cooperatives which have passed through the improvement
campaign have shown their effectiveness, with the exception
of a few which are worse than the pre-reform period. After
having re-examined the situation, we realized that the situa-
tion arose because the build-up of the Party chapter during
the campalgn has not been done correctly. For instance, To
Hai Party chapter (An My community, Phu Duc district) was
not united before the campaign, and they were jealous with
one another with regard to the corruption of some Party
members, These problems were not satisfactorily solved;
therefore, the leadershlp of the Party chapter with regard
to the cooperatives has not been strengthened after the
campaign.

The leadership of the Party is an element which can
determine the success of the revolution. Nearly everybody
agrees to this truth. But in many regions, not all cadres
and Party members agreed or acted accordingly. Many Party
members and cadres neglected the build-up of the Party
chapter or separated that work from the improvement of co-
operative management. This weakness is reflected in the
work of those cadres who have pald attention to the situa-
tion of the cooperatives only without taking into consider-
ation the situatlon of the Party chapters and members in
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The resolutions of the Fifth Conference of the Party Central
Committee clearly pointed out that, "The basic organiza-
tion of the Party in the countryside.is the advanced organ
of the working class in the countryside. It represents the
interests of the working class, the socialist state, and the
peasants.” To achieve this goal, each Party chapter, Party
member. in.the countryside should be the representative of
the ideology and position of the working class. In rural
Party chapters, nearly all Party members come from the pea-
santry. Party members of chapters in the rural reglions have
been trained in the democratic people's revolution, but they
have not been trained and educated much on the position and
ideology of the working class,

At the same time, in the countryside, the struggle
between the collective and the individual ideologies -~
between the socialist and the capitalist methods -- are
continuing under complicated and delicate forms, This
struggle will continue to develop during the transition
period to socialism. The knowledge and ideology of Party
members will be influenced by outside ideologies. There-
fore, the Party chapters cannot become the nucleil of the
Party in the countryside if education on the position and
ldeology of the working class is neglected. Experience has
indlcated that in all revolutionary work if Party members
are thoroughly equipped with the ideological knowledge, -they
can lead the masses toward materlalizing all of the tasks,
no matter how difficult they may be . If we do not pay
attention to raising the knowledge and 1deology of Party
members, but only pay attention to measures concerning
organization and arrangement of members to a certain posi-
tion, we will have a hard time developing the positive
character of the Party members.

In addition to ideological education, if we pay at-
teation to strengthening the chapter's organization, and
to the consolidation of the Party's chapter committee, and
the management staff according to the class line of the
Party, then the Party's policy and instructions will be
rapldly carried out, and they will be received favorably
by the masses. On the other hand, a good working method
will help the Party chapter and Party chapter committee to
be free from bureaucratism or to replace the administrative
commnittee of the cooperatives, It will help the Party
organization.to Penetratingly do the work of inspection and






It should alm at the consolidatlion of the theoretical
understanding of the Party members and it should help them
to do their own work in the future. The report of the Party
chapter should not list many tasks, but it should concentrate
on certain important tasks which are the principal affairs
of the leadership of the Party chapter,

4, The practice of external criticism and self-critic-
ism in front of the masses, and mass criticism of the leader-
ship of the Party chapter have good effects on members. This
measure has helped the Party chapter and meabers to under-
stand themselves better, to evaluate correctly and objectively
thelir leadershlp role, their position, and thelr prestige
anong the masses, The masses welcome and support this mea-~
sure. The opinion of the masses is generally right. The
masses have in many cases pointed out incorrect work and
have helped the Party chapter to discover errors and correct
thea, To Xuyen cooperative, for instance, has criticized
the bureaucratlic manner of the Party chapter. The masses
pointed out to the Party chapter that production teams have
declared an addition of 64 persons in order to reduce their
food obligation part.

Based on criticism of the masses, the Party organized
an investigation and agreed that they were right. The masses
also want to contribute some constructive ideas on some indil-
vidual Party members, With regard to this problem, we think
that self-criticism within the Party is based on self-enlighten-
ment of rarty members, but the opinion of people from with-
out will help the Party meamber have a better evaluation of
himself.

It will help the Party organization understand the
cadres and members better. It also educates the members
and cadres to raise thelr responsibility toward the masses,
'The sincere practice of self-criticism by the Party chapter
in front of the masses and its response to mass criticisam
will help to tighten the relationship between the Party
chapter and members and the masses, It also ralse the
leadership and prestige of the Party chapter.
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paper work and meetings. Sometimes, there were two or
three district cadres in a community, yet the work was not
done and cadres at the baslic organizatlons were confused.

_ The Party committee in the district had seriously
criticized this working method-:in order to overcome these
deficiencies. All sectors and rarty committees in the com=-
munities also examined their working methods in front of
the cadres and members, We proposed many positive measures
for the strengthening of the concentration and unification
of the leadership of the Party committee with regard to

all activities. The district Party committee held monthly
meetings wlth those comrades 1n charge of different sectors
to re-examine and discuss thelr work., After having evalu-
ated the achlevements and the situation as well as the de=~
mands of the coming month, members of the district rarty
comnittee in different sectors proposed their own work for
the coming month. And 1t was on this baslis that the Party
commlttee made a general plan for the whole district.

Each sector, therefore, knew its duty in the general
plan, and thus, 1t developed its positive and active role
in lmplementing the central work of the district, and there
was no duplication of work. Comrades in the Party commlittee
firmly controlled the work of their own sectors, and the
work of other sectors as well; therefore, once they went to
the basic organizations, they could readily help and examine
the work realistically.

To further control the situation in the district and
to help cadre leaders at basic organizations understand the
intentions of the Party committee, 1t also held meetings
of core cadres in the district in order to exchange ideas
concerning the implementation of the Party's policiles and
proposals, and the plan for the coming month. During the
meeting, comrades in the community Party committees expressed
thelr views on the leadership of the district Party com=-
mittee, and directly received their assignments for the
coming month. Different sectors can use this meeting to
transmit the sector's plan to comrade leaders in the com-
munity.

As a consequence of the broad discussion between the
Party committee and other sectors in the district and with
the members,of the community rarty committees, the leader-
ship of the district Party committee was unified., We have
just reduced the number. of meetings held by the district
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Every month, the standing committee holds a specilal
meeting with those comrades in the district Party committee
who are directly engaged in the work of basic organizations
in order to listen to their reports and to improve their
leadershlip level. In addition, 1t also sends its members
to those communities which were led by members of the dis-
trict Party committee in order to inspect the situation, to
detect problems, to remedy deficlencies in order to develop
the role of members of the district Party committee, and to
collect good experiencas for the improvement of the leader-
ship of the district Party committee.

With this clear-cut assignment of work, many comrade
members of the district Party committee have reserved two=-
thirds of their time, and many comrades in the standing com-
mittee reserved more than half of thelr time, in order to
encourage and help baslc organizations in their work. The
close leadership of members of the Party committee encourages
cadres in different sectors and leadership cadres in the
communities to work at cooperatives and production brigades,

The distribution of responsibility has created con-
ditions for members of the district Party committee to arrange
their work, and to participate in the affairs of productilon
organizations in an active manner. During harvest time,
many comrades of the district Party committee have found
errors 1in the plan for the distribution of cooperative in-
come, and theyhelped them to set up a correct distribution
plan. Therefore, they have helped some cooperatives to ell-
minate the two distribution plans, corruption, bribery, and
the concealment of their produce, etc.

Our district Party committee considers the control
of production brigades as fundamental. When we were wWork-
ing at basic organizations, we pald special attention to
nurture the heads and deputy heads of production brigades.
After each harvest or each large production campaign, members
of the district Party committee went to each group and met
with the production brigades' heads and deputy heads in order
to listen to their reports, solved difficult problems, and
helped them to 1lmprove their professional level and their
understanding of the policles and leadership methods.

Through this work, the district Party committee has,
on the one hand, seen the true situation, and on the other
hand, timely corrected mistakes of the production brigades.
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The material foundation of agricultural cooperatives
has been strengthened; the ideology of cooperative members
has been stabllized, and the number of people who join the
cooperative are increasing. As a result of production in-
crease and the lmprovement of the living standard, there
are also improvements in other activities, such as commerce,
handicraft, culture, social activities, military, and secur-
ity, ete. The build-up of the Party has achleved a good
result. We practically have no poor Party branches or
Party members, ©Six advanced Party branches have been built,
The development of the Party 1s relatively good; the nuamber
of new members has reached 13.79 percent of the total number
of members in the Party branch. On the average, each member
in our rarty branch leads 28 non~rarty members, We have
trained a relatively solid army of cadres, in which the
number of young cadres are increasing.

All movements at Ha Hoa rarty branch are changing
to a right direction and they are surging ahead. These
concrete results reaffirm our understanding on the impor-
tance of the improvement of the working spirit and method.
We also think that we should be determined to overcome exist-
ing deficlencies in our leadership, and the leadership of
the district Party committee should be closer to baslc or-
ganizations, production, and real life.
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The revolution moves along, however, and the politi-
cal demands are increasing. Many Party chapters have not
been able to meet the new situation and duties. The poli-
tical and ideologlcal level of Party members was still low,
and the class and vanguard nature of the Party has not been
manifested. 1In all PYarty chapters, besides those comrades
who were positive in their work, who had a collective aware-
ness, there are many comrades who wWere lazy, selfish, sec-
tarist, ete.

External criticism and self-criticlism have not been

Tirmly and regularly practiced. Liberal and irresponsible

and the fear of hatred and vengeance were Quite common.
These situations have limited the development of the Party
chapter in all respects, and also limited the leadership of
the Party over the mass movement. They have also deepened
the gap between the revolutionary dutles and the leadership
level of the Party chapter. The vanguard character of the
Party member has been restricted. The campalgn to build up
“four good" Party chapter proposed by the Party Central Comle-
mittee was.a revolutionary measure to solve these problems,

In order to have a good campaign to build up a "four
good"” Party chapter, our district Party committee guided
some - Party chapters and used them as models for other chap-
ters to visit and draw conclusions before we enlarged the
movement. It was the same at the community level; each
community Party committee tried at a Party chapter before
it enlarged it to other Party chapters. Up till now, nearly
all chapters and members have a plan to struggle according
to the "four good" standards. Some branches,chapters, and
many Party members have been recognized as having achieved
the "four good" standards,

The campaign to build up Party chapters has gathered
preliminary results which have important consequences. 1In
the past, it was quite popular for the Party chapter to
Yrun around" the cooperative. This situation has been funda-
mentally changed@. As a result of the sense of responsibility,
the majority of the Party members have volunteered to work,

-Thousands and thousands of members have participated in the

management and inspection committees of the cooperatives,

or they are directly working as heads or deputy heads of the
production brigades. Thuy Lam hamlet which was led by three
non-Party members has one member of the chapter committee

and two Party members as the heads of their production brigades.
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members, Thgﬂamprovement and application of new techniques
were used everywhere. The roots of rice seedlings trans-
planted over 85 percent of the chiem acreage were dipped
into manure. Lentils were grown over 50 percent of the
rice fields. Uslng rakes to rake grass was quite common,
Attentlion was glven to the timely care of the plants and
the utilization of lime to fight against soil acidity. We
can say that Thanh Mien district made great changes in 1963
with regard to production and the improvement of planting
techniques,

As a consequence, the output of the chiem crop
8tlll increased by 767 tons as coupared with the 1962 chiem
season, 1n spite of severe drought.

With regard to food obligations, many places sold
more to the State than the plan called for. Hung Son sur-
passed the plan by 5,000 kilograms; Cao Thang, 2,413 kilo-
grams; Doan Tung, 1,640 kilograms. Of special attention
was Dien Hong, a community which has never fulfilled the
plan, for it surpassed it by 1,941 kilograms. For food-
stuffs alone, the plan called for 380 tons. Thanh Mien
sold 498 tons and 798 kilograms, or 118 tons 798 kilograms
over the plan. Progress was required in other activities,
such as cultural and soclal activities, and health and dis-
ease prevention, etc. The movement to read and to apply
what has been read, and the mass cultural activities were
also developed satisfactorily. Many places have had clubs
in thelr production brigades, such as at Dao Lam and Doan
Tung. The movement to implement cultural knowledge was
also developed, At present, the entire district has tens
of hundreds of wells, tens of thousands of pigsties.

Our district Party committes has had the following
experiences after two years of engaging in the campalign to
bulld up "four good" Party chapters, ~

1. It 1s lmpossible to have a "four good" Party
chapter without "four good" Party members. The Party chapter
ls a place which organizes.and leads the masses for the reali-
zation of the Party directions and policies. All activities
will be good 1f the Party chapter is good., As we all know,

a Party chapter is weak or strong depending on the quality
of the members, In order to build up "four good" chapters,
1t 1s necesgary to have Party members who will voluntarily
struggle according to the "four good" standards. After the
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proletarian ideologles have 1imited the development of the
members and restricted the leadership capacity of the chap=-
ter. Therefore, the build-up of the “four good" party chap-
ter is a hard and strenuous educatlional process. Experiences
jndicated that when a place does not pay attentlion to ideo~
logical education, and when the Party members do not under-
stand the meaning of the campaign, then the results of the
campaign are quite low. Therefore, the Party committees
should help members to understand the goals and the demands
of the campaign to build up "four good" Party chapters.
During the studies, 1t 1s important to.practice external
criticism and self-criticism. The deficlencies and the .
capacity to advance of Party chapters in general, and of
Party members in particular should be pointed out. Only
then can we create a strong change in ideology, and favor=-
able conditions for the setting concrete indexes and the
determination to realize them. ’

3. The resolution of the Party committee and rarty
chapter; the Party cell control and encourage Party members
for the realization ofthe plan. Party committee and rarty
chapters are core leadership strength of the Party basic
organization., All their work can be done satisfactorily if
they are resolute, s&st experlences have indicated that the
build-up of the Party chapter was successful only at places
where the Party committee and Party chapter have realized
the decisive effects of the build up of the Party chapter
with regard to local movement, and when they are determined
to follow closely and firmly gulde the movement. At Vo Hol
and other Party chapters, the results were limited because
of the lack of resolution and loose leadership by the Party
chapter, ‘

We should emphasize the importance of the Party cell
here because it plays & very important role in the control
and encouragement of the members in thelr realization of the
proposed indexes, For 1nstance, An Nghiep Party chapter,
as a result of the determination of the chapter Party com-
mittee, and the Party cell in the encouragement of Party
members in their work, therefore, production and livestock
rearing were good productivity was high, and they have plenty
of food and foodstuffs. As a consedquence, it sold more than
two tons of pork to the state in one day,and 1t fulfilled
its food obligations in three days,

¥
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It i1s at this moment that positive elements in the
Party and masses emerge; negative elements also appear
during this time. To know how to link the seasonal work
with unexpected work 1s very important for the consolida-
tion and development of the Party. It will join the bulld=-
up of the Party chapter with the political work, and, as a
consequence, it will give to the political and ideological
education a content, and it will realistically raise the
economic and technical leadership level of the Party chapter,
It is also a way to materialize the slogan "learn and prac=
tice at the same time," and "theories go hand in hand with
practice.”" This working method is suitable to the country-
slde and to the level of the Party members at the present.

However, we should not neglect the build-up of the
Party in a permanent manner, We should pay special atten-
tion to the education of basic theories to Party members,
and we should maintain periodic activitlies of the Party
chapter in order to inspect and raise the level of Party
members in a fundamental manner,

6. Concrete and dynamic measures; firm leadership
organization., The situations of cooperatives and Party chap-
ters differ from one another. A Party chapter is strong in
a point, and it is weak in another. It is the same with
Party members. Their working capacities and levels are
different. Therefore, in the build-up of the "four good"
Party chapter, it is necessary to rely on the concrete situ=-
ation of each chapter and each member in order to propose
plans and fighting indexes, We should not apply thea in a
mechanical way. For instance, we should consider as impor=-
tant land reclamation at a place where land 1is scarce and
labor is abundant. If the food policy has not been carried
out satisfactory, it should be done accordingly; 1if the
. internal situation of the Party lacks unification, the pro-
blem to be solved is unification, etec. The best way is to
base actions on the production plans of the cooperative
and the indexes of the Partiy committee in order to set up
fighting indexes for each Party chapter and each members,

The agitation for all Party chapters and members
to register and to struggle to attain the "four good"
standards is an important step, but the realization of these
indices is most important. Therefore, Party committee of
all levels should firmly guide and regularly inspect and
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TAN PHONG  EXPERIENCES IN THE BUILD UP OF THE PARTY

[FOIIOWing is a translation of an article

‘By Doan Dinh Hong in the Vietnamese-
language periodical Hoc Tap (Studies), No.8,
Hanoi, 1964, pages 43-45.

Tan Phong has fertile land., The average land per
capita is about four Sao. It is also one of the communi-
tles which launched the movement early in the district of
Kien Thuy (now belongs to Hai Phong). The rarty chapter
¥as founded early in 1946. The people of Tan Phong had a
high revolutionary spirit, and they wholeheartedly followed

he Party in its revolutionary task. During the resistance,
in spite of the fact that the enemies were stationed in the
¢omuunity ang they armed the local reactionaries in order
% oppress the movement, the people of Tan Phong were united;
nd they struggled against forced labor and forced draft,
They Protected the cddres, Party organlization, and they also
Played an important part in the famous battle at Cat Bi
alrport, Since the restoration of peace, the people at Tan
Phong have continued to develop their revolutionary tradi-
tlon, engaged 1n 1abor production enthusiastically, and
g%:%tively carried out the policies of the Party and the

e.

Two-thirds of the Tan Yhong population were under-
Rourishedq, In the past few years, their living standard has
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been improved clearly. It not only has sufficient food to
feed the people now, but it also has surplus food to sell
to the State. Other activities were also in the right track.

But in recent years, the movement at Tan Phong com=-
munity developed a wrong direction. The agricultural out-
put fell short of the production plant. The annual total
food output decreased gradually. Tens of mau of rice fields
were left fallow during the 1963 chiem season at many co-
operatives, It has not fulfilled its food obligations to-
ward the State. The agricultural cooperativization movement
was not consolidated. Some cooperatives had 50 families,
but 20 of them left the cooperative and detached their land
from it to work it individually.

Some labor cells had 13 families, but nine of them
asked to leave the cell in a row, Other activities were
also sluggish and had degenerated.

Why had the movement at Tan Phong become so poor
despite its possession of a revolutionary traditlion and many
achlevements during the resistance and during peace time?
Having based on the general principle, the activities of a
place run smoothly when 1its Party chapter is well organized,
and vice-versa, the Hal Phong provincial Party committee
deternined to investigate the situation of Tan rhong rarty
branch., The results of that investigation indicated that
the principal reason for the backward development of the
movement at Tan Phong was the lack of rarty members who are
models, and the rarty chapter has not really developed its
nucleus of a leading role.

The Tan Phong farty branch has more than 70 rarty
members, The number of rarty members is not too small,but
unity was lacking in the Party chapter; the Party members
have not set good examples in the execution of the policies
of the Party and government, therefore, they have had bad
influences on the masses. The most outstanding examples
are Kinh Truc Party chapter and Tan Thanh Party cell (Lao
rhong hamlet rarty chapter). Kinh Truc Party chapter has
ten members, seven of whom did not set good examples in
carrying out the Party and government's policies, such as
distillation of alcohol, gamblmen, and they did not fulfill
their food obligation to the State, etc. During the 1962
chiem season, the comrade secretary of the Partiy chapter
discussed with cooperative members to conceal thelr agril-
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have become active. Some advanced cooperative members were
admitted into the Party. As a consequence, the rarty
chapter has been consolidated and developed, &and, thus, the
mass movement 1s developing satisfactorily.

During the past mua season, all cooperatives ful-
filled thelr plans, and some cooperatlives transplanted their
fields ahead of time., Cooperative members who previously
left the cooperatives asked to return again. Some cooper-
atives have successfully launched the campalgn to improve
management and techniques.

The Party committee of the community has had concrete
plans on reglonalization, fighting against waterlogging,
breed fish, rear livestock etec., in order to step up the
over-all production and to transfer a number of rice flelds
to plant the mua crops and to multiply the number of crops
per year,

The experiences of Tan Phong rarty branch has proved
once more the decisive role of the Party basic organization
in the mass leadership for the materialization of the poli-
cles of the Party and government. It reminds us that we
should always pay attention to the builld-up and consolida=-
tion of the Party chapter. This 1s a problem which has a
theoretical character in the leadership of the Party commit-
tee of all levels. If we do not adhere to this principle
and follow almple economic and administrative measures, or
if we neglect the consolidation of the Party chapter, we
will definitely produce bad results., a strong Party is
predicated on having a strong Party chapters which, in
turn, are determined by the enthusiasm and examples of Party
members.

Therefore, speaking of the consolidation of the Party
chapter 1s really speaking of the improvement of the quallty
of the Party members. The experiliences of Tan Phong rarty
branch indicated that inspite of favorable.conditions such
as fertile land, the average land per capita ratio is high,
and the industrious character of the people, etc., but
without good examples from the Party members, the movement
cannot develop.

The key problem in the raiéins of the cilass and van-
guard nature.of the Party chapter and Party member is the

maintenance of the rarty chapter's activities, It is neces-
sary to use the activities of the Party ohapter to ralse
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