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SOCIALISM
AND MAN
IN CUBA






Dear comrade:

I am finishing these notes while traveling through
Africa, moved by the desire to keep my promise,
although after some delay. I should like to do so by
dealing with the topic that appears in the title.
I believe it might be of interest to Uruguayan
readers.

It is common to hear how capitalist spokesmen use
as an argument in the ideological struggle against
socialism the assertion that such a social system or
the period of building socialism upon which we
have embarked, is characterized by the extinction of
the individual for the sake of the State. I will make
no aftempt to refute this assertion on a merely
theoretical basis, but will instead establish the facts
of the Cuban experience and add commentaries of
a general nature. I shall first broadly sketch the
history of our revolutionary struggle both before
and after taking of power.

As we know, the exact date of the beginning of
the revolutionary actions which were to culminate
on January 1, 1959, was July 26, 1953. A group of
men led by Fidel Castro attacked the Moncada
military garrison in the province of Oriente, in the
early hours of the morning of that day. The attack
was a failure, the failure became a disaster and
the survivors were imprisoned, only to begin the
revolutionary struggle all over again, once they were
amnestied.

During this process, which contained only the first
seeds of socialism, man was a basic factor. Man



— individualized, specific, named — was trusted
and the triumph or failure of the task entrusted
to him depended on his capacity for action.
Then came the stage of guerrilla warfare. It was
carried out in two different enviroments: the people,
an as yet unawakened mass that had to be mobi-
lized, and its vanguard, the guerrilla, the thrusting
engine of mobilization, the generator of revolution-
ary awareness and militant enthusiasm. This van-
guard was the catalyst which created the subjec-
tive condition necessary for victory. The individual
was also the basic factor in the guerrilla, in the
framework of the gradual proletarianization of our
thinking, in the revolution taking place in our
habits and in our minds. Each and every one of
the Sierra Maestra fighters who achieved a high
rank in the revolutionary forces has to his credit
a list of noteworthy deeds. It was on the basis
of such deeds that they earned their rank.

The First
Heroic Stage

It was the first heroic period in whichh men strove
to earn paosts of greater responsibility, of greater
danger, with the fulfillment of their duiy as the
only satisfaction. In our revolutionary educational
work, we often return to this instructive fopic.
The man of the future could be glimpsed in the
attitude of our fighters.

At other times of our history there have been re-
petitions of this utter devotion to the revolutionary
cause. During the October Crisis and at the time
of hurricane Flora, we witnessed deeds of excep-
tional valor and self-sacrifice carried out by an
entire people. One of our fundamental tasks from
the ideological standpoint is to find the way fto
perpetuate such heroic attitudes in everyday life.
The Revolutionary Government was established in
1959 with the participation of several members of
the “sell-out” bourgeoisie. The presence of the
Rebel Army constituted the guarantee of power as
the fundamental factor of strength.

Serious contradictions arose which were solved in
the first instance in February, 1959, when Fidel
Castro assumed the leadership of the government



in the post of Prime Minister. This process cul-
minated in July of the same year with the resig-
nation of President Urrutia in the face of mass
pressure.

With clearly defined features, there now appeared
in the history of the Cuban Revolution a personage
which will systematically repeat itself: the masses.

Full and Accurate
Interpretation of the
People’s Wishes

This multifacetic being is not, as it is claimed, the
sum total of elements of the same category {(and
moreover, reduced to the same category by the
system imposed upon them) and which acts as a
tame herd. It is true that the mass follows its
leaders, especially Fidel Castro, without hesitation,
but the degree to which he has earned such con.
fidence is due precisely to the consummate inter-
pretation of the people’s desires and aspirations, and
to the sincere struggle to keep the promises made.
The mass participated in the Agrarian Reform and
in the difficult undertaking of the management of
the State enterprises; it underwent the heroic ex-
perience of Playa Girén: it was tempered in the
struggle against the groups of bandits armed by
the CIA; during the October Crisis it lived one of
the most important definitions of modern times
and today it continues the work to build socialism.
Looking at things from a superficial standpoint, it
might seem that those who speak of the submission
of the individual to the State are right; with in-
comparable enthusiasm and discipline, the mass
carries out the tasks set by the government whatever
their nature: economic, cultural, defense, sports, etc.
The initiative generally comes from Fidel or the
high command of the revolution: it is explained to
the people, who make it their own. At times, local
experiences are taken up by the Party and the
government and are thereby generalized, following
the same procedure.

However, the State at times makes mistakes. When
this occurs, the collective enthusiasm diminishes
palpably as a result of a quantitative diminishing
that takes place in each of the elements that make



up the collective, and work becomes paralyzed until
it finally shrinks to insignificant proportions; this
is the time to rectify.

This was what happened in March, 1962, in the
presence of the sectarian policy imposed on the
Party by Anibal Escalante.

Dialectical Unity
Between Fidel and
the Mass

This mechanism is obviously not sufficient to ensure
a sequence of sensible measures; what is missing
is a more structured relationship with the mass.
We must improve this connection in the years to
come, but for now, in the case of the initiatives
arising on the top levels of government, we are
using the almost intuitive method of keeping our
ears open to the generzl reactions in the face of
the problems that are posed.

Fidel is a past master at this; his particular mode
of integration with the people can only be appre-
ciated by seeing him in action. In the big public
meetings, one can observe something like the dia-
logue of two tuning forks whose vibrations summon
forth new vibrations each in the other. Fidel and
the mass begin to vibrate in a dialogue of growing
intensity which. reaches its culminating point in an
abrupt ending crowned by our victorious battle cry.
What is hard to understand for anyone who has not
lived ihe revolutionary experience is that close dia-
lectical unity which exists between the individual
and the mass, in which both are interrelated, and
the mass, as 2 whole composed of individuals, is in
turn interrelated with the leaders.

Under capitalism certain phenomena of this nature
can be observed with the appearance on the scene
of politicians capable of mobilizing the pubiic, but
if it is not an authentic social movement, in which
ase it is not completely accurate to speak of capi-
talism, the movement will have the same life span
as its promoter or until the rigors of capitalist
society put an end to popular illusions. Under capi-
talism, man is guided by a cold ordinance which is
usually beyond his comprehension. The alienated
human individual is bound to society as & whole by



an invisible umbilical cord: the law of value. It
acts upon all facets of his life, shaping his road and
his destiny.

The Invisible Laws
of Capitalism

The laws of capitalism, invisible and blind for most
people, act upon the individual without his aware-
ness. He sees only the broadness of a horizon that
appears infinite. Capitalistic propaganda presents
it in just this way, and attempts to use the Rocke-
feller case (true or not) as a lesson in the prospects
for success. The misery that must be accumulated
for such an example to arise and the sum total of
baseness contributing to the formation of a fortune
of such magnitude do not appear in the picture, and
the popular forces are not always able to make these
concepts clear. (It would be fitting at this point to
study how the workers of the imperialist countries
gradually lose their international class spirit under
the influence of a certain complicity in the exploi-
tation of the dependent countries and how this fact
at the same time wears away the militant spirit of
the masses within their own national context, but
this topic is outside the framework of the present
note.)

In any case we can see the obstacle course which
may apparently be overcome by an individual with
the necessary qualities to arrive at the finish line.
The reward is glimpsed in the distance and the
road is solitary. Furthermore, it is a race of wolves:
he who arrives does so only at the expense of the
failure of oihers.

I shall now attempt to define the individual, the
actor in this strange and moving drama that is the
building of socialism, in his iwofold existence as a
unique being and a member of the community.

I believe that the simplest approach is to recognize
his unmade quality: he is an unfinished product.
The flaws of the past are translated into the present
in the individual consciousness and constant efforts
must be made to eradicate them. The process is
twofold: on the one hand society acts upon the



individual by means of direct and indirect education,
while on the other hand, the individual undergoes
a conscious phase of self-education.

Compete Fiercely
With the Past

The new society in process of formation has to
compete very hard with the past. This makes itself
felt not only in the individual consciousness, weighed
down by the residues of an education and an up-
bringing systematically oriented towards the isola-
tion of the individual, but also by the very nature
of this transition period, with the persistance of
commeodity relations. The commodity is the eco-
nomic cell of capitalist society; as long as it exists,
its effects wil make themselves felt in the organiza-
tion of production and therefore in man’s conscious-
ness.

Marx’s scheme conceived of the transition period
as the result of the explosive transformation of the
capitalist system torn apart by its inner contra-
dictions; subscguent reality has shown how some
countries, the weak limbs, detach themselves from
the imperialist tree, a phenomenon foreseen by
Lenin. In those countries, capitalism has developed
sufficiently to make its effects felt upon the people
in one way or another, but it is not its own inner
contradictions that explode the system after ex-
hausting all of its possibilities. The struggle for
liberation against an external oppressor, the misery
which has its origin in foreign causes, such as war
whose consequences make the privileged classes
fall upon the exploited, the liberation movements
aimed at overthrowing neo-colonial regimes, are
the customary factors in this process. Conscious
action does the rest.

A Rapid Change
Without Sacrifices is Impossible

In these countries there still has not been achieved
a complete education for the work of society, and
wealth is far from being within the reach of the
masses through the simple process of appropriation.
Underdevelopment on one hand, and the customary
fhight of capital to “civilized” cour tries on the other,



make impossible a rapid change without sacrifices,
There still remains a long stretch to be covered in
the building of the economic base and the tempta-
tion to follow the beaten paths of material interest
as the lever of speedy development is very great.
There is a danger of not seeing the forest because
of the trees. Pursuing the chimera of achieving so-
cialism with the aid of the blunted weapons left
to us by capitalism (the commodity as the econom-
ic cell, profitability and individual material interest
as levers, etc.), it is possible to come to a blind alley,
And the arrival there comes about after covering a
long distance where there are many crossroads and
where it is difficult to realize just when the wrong
turn was taken. Meanwhile, the adapted economic
base has undermined the development of conscious-
ness. To build communism, a new man must be
created simultaneously with the material base.
That is why it is so important to choose correctly
the instrument of mass mobilization. That instru-
ment must be fundamentally of a moral character,
without forgetting the correct use of material
incentives, especially those of a social nature.

Society Must be a
Huge School

As I already said, in moments of extreme danger it
is easy to activate moral incentives; to maintain
their effectiveness, it is necessary to develop a con-
sciousness in which values acquire new categories.
Society as a whole must become a huge school.
The broad characteristics of the phenomenon are
similar to the process of formation of capitalist con-
sciousness in the system’s first stage. Capitalism
resorts to force but it also educates people in the
system. Direct propaganda is carried out by those
who are entrusted with the task of explaining the
inevitability of a class regime, whether it be of
divine origin or due to the imposition of nature as
a mechanical entity. This placates the masses, who
see themselves oppressed by an evil against which
it is not possible to struggle,

This is followed by hope, which differentiates capi-
talism from the previous caste regimes that offered
no way out. For some, the caste formula continues



in force: the obedient are rewarded by the post
mortem arrival in other wonderful worlds where
the good are required, and the old tradition is con-
tinued. For others, innovation: the division in
classes is a matter of fate, but individuals can leave
the class to which they belong through work, initia-
tive, etc. This process, and that of self-education
for success, must be deeply hypocritical; it is the
interested demonstration that a lie is true.

In our case, direct education acquires much greater
importance. Explanations are convenient because
they are genuine; subterfuges are not needed. It is
carried out through the State’s educational appa-
ratus in the form of general, technical and ideo-
logical culture, by means of bodies such as the
Ministry of Education and the Party’s information
apparatus. Education takes place among the masses
and the new attitude that is praised tends to be-
come habit; the mass gradually takes it over and
exerts pressure on those who have still not become
educated. This is the indirect way of educating the
masses, as powerful as the other structured one.

The Process of
Individual
Self-education

But the process is a conscious one; the individual
receives the impact of the new social power and
perceives that he is not completely adequate to it.
Under the influence of the pressure implied in in-
direct education, he tries to adjust to a situation
that he feels to be just and whose lack of develop-
ment has kept him from doing so thus far. He is
educating himself.

We can see the new man who begins to emerge in
this period of the building of socialism. His image
is as yet unfinished; in fact it will never be finished,
since the process advances parallel to the develop-
ment of new economic forms. Discounting those
whose lack of education makes them tend towards
the solitary road, towards the satisfaction of their
ambitions, there are others who, even within this
new picture of over-all advances, tend to march in
isolation from the accompanying mass. What is
important is that people becom: more aware every
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day of the need to incorporate themselves into so-
ciety and of their own importance as motors of that
society.

They no longer march in complete solitude along
lost roads towards far-off longings. They follow
their vanguard, composed of the Party, of the most
advanced workers, of the advanced men who move
along bound to the masses and in close communion
with them. The vanguards have their eves on the
future and its recompenses, but the latter are not
envisioned as something individual; the reward is
the new society where human beings wiil have
different characteristics: the societv of Communist
man,

A Long and
Difficult Road

The road is long and full of difficulties. At times,
the route strays off course and it is necessary to
retreat; at times, a too rapid pace separates us from
the masses and on. occasions the pace is slow and
we feel upon our necks the breath of those who
follow upon our heels. Our ambition as revolution-
aries makes us try to move forward as far as possi-
ble, opening up the way before us, but we know
that we must be reinforced by the mass, while the
mass will be able to advance more rapidly if we
encourage it by our example.

In spite of the importance given to moral incentives,
the existence of two principal groups (excluding,
of course, the minority fraction of those who do
not participate for one reason or another in the
building of socialism) is an indication of the relative
lack of development of social consciousness. The
vanguard group is ideologically more advanced than
the mass; the latter is acquainted with the new
values, but insufficiently. While in the former a
qualitative change takes place which permits them
to make sacrifices as a function of their vanguard
character, the latter sce only by halves and must
be subjected to incentives and pressures of some
intensity; it is the dictatorship of the proletariat
being exercised not only upon the defeated class
but also individually upon the victorious class.



To achieve total success, all of this involves the
necessity of a series of mechanisms, the revolution-
ary institutions. The concept of institutionalization
fits in with the images of the multitudes marching
towards the future as that of a harmonic unit of
canals, steps, dams, well-ciled apparatuses that make
the march possible, that permit the natural seiecticn
of those who are destined to march in the vanguard
and who dispense rewards and punishments fo those
who fulfill their duty or act against the society
under construction.

Perfeet Identification
Between Government
and Community

The institutionality of the Revolution has still not
been achieved. We are secking something new that
will allow a perfsct identification between the
government and the community as a whole, adapt-
ed to the special conditions of the building of so-
cialism and avoiding to the utmost the common-
places of bourgeois democracy transplanted to the
society in formation (such as legislative houses, for
example). Some experiments have been carried
out with the aim of gradually creating the institu-
tionalization of the Revolution, but without toco
much hurry. We have been greatly restrained by
the fear that any formal aspect might make us lose
sight of the ultimate and most important revolution-
ary aspiration: tc see man freed from alienation..
Notwithstanding the lack of institutions, which must
be overcome graduaily, the masses now make his-
tory as a conscious aggregate of individuals who
struggle for the same cause. In spite of the ap-
parent standardization of man in socialism, he is
more complete; his possibilities for expressing him-
seif and making himself heard in the social appa-
ratus are infinitely greater, in spite of the lack of
a perfect mechanism to do so.

It is still necessary to accentuate his conscious, in-
dividuai and collective, participation in a&all the
mechanisms of direction and production and asso-
ciate it with the idea of the need for technical and
ideological education, so that the individual will
realize that these processes are clogely inierdepend-



ent and their advances are parallel. He will thus
achieve total awareness of his social being, which
is equivalent to his full realizations as a human
being, having broken the chains of alienation.
This will be translated concretely into the reap-
propriation of his nature through freed work and
the expression of his own human condition in cul-
ture and art,

Work Must Acquire
a New Condition

In order for it to develep in culture, work must
acquire a new condition; man as commodity ceases
to exist and a system is established that grants a
quota tor the fulfillment of social duty. The means
of production belong to sorciety and the machine is
only the front line where duty is performed. Man
begins to free his thought frcm the bothersome fact
that presupposed the need to satisfy his animal
needs by working. He begins to see himself por-
trayed in his work and to understand its human
magnitude through the created object, through the
work carried out. This no longer involves leaving
a part of his being in the form of labor power sold,
which no longer belongs to him; rather, it signifies
an emanation from himself, a contribution to the
life of society in which he is reflected, the fulfiil-
ment of his social duty.

We arc doing everything possible to give work this
new category of social duty and to joint it to the
development of technology, on the one hand, which
will provide the conditions for greater freedsm, and
to voluatary work on the other, based on the Marxist
concept that man truly achieves his full human
condition when he produces withcut being com-
pelled by the physical necessity of selling himself
as a commodity.

It is clear that work still has coercive aspects, even
when it is voluntarv; man has still not transformed
all the coercion surrounding him into conditioned
reflexes of a social nature, and in many cases, he
still produces under the pressure of the environment
(Fidel calls this moral compulsion), He is still to
achieve complete spiritual recreation in the presence
of his own work, without the direct pressure of



the social environment but bound to it by new
habits. That will be communism.

The change in consciouness does not come about
automatically, just as it does not come about aute-
matically in the economy. The variations are slow
and not rhythmic; there are periods of acceleration,
others are measured and some even involve a
retreat.

Communisim’s First
Transition Period

We must also consider, as we have pointed out
previously, that we are not before a pure transition
period such as that envisioned by Marx in the
“Critigue of the Gotha Program.” but rather a new
phase not ioreseen by him: the first period in the
transition to communism or in the building of
socialism.

Elements of capitalism are present within this pro-
cess, which takes place in the midst of viclent
class siruggle. These elements obscure the com-
plete understanding of the essence of the process.

If to this be added the scholasticism that has heid
back the development of Marxist phlioqopl v and
impeded the systematic treatment of the period,
whose political economy has still not been develop-
ed, we must agree that we are till in diapers. We
mus! study all the primordial features of the period
pefore elaborating a more far-reaching economic
and political theory

The resulting theory will necessarily give pre-
eminence {o the two pillars of socialist consiruc-
tion: the formation of the new human be=ing and
the devs Mpment of technology. We still have a
great deal io accomplish in Dmh aspects, but the
delay is less justifiable as far as the conception of
technology as the basis is concerned; here, it is nol
s matter of advancing blindly but rather of follow-
r:7 for a sizeable stretch the road opened up by the

roust advanced countries of the world. This is why
Fidel harps so insistently on the necessity of the
te ical and scientific formation of all of our
people and especially of the vanguard.
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