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CASTRO RUZ, FIRST SECRETARY

OF THE COMMUNIST PARTY OF
CUBA AND PRIME MINISTER OF THE
REVOLUTIONARY GOVERNMENT,

AT THE CEREMONY COMMEMORATING
THE SEVENTH ANNIVERSARY OF THE
DEFEAT OF YANKEE IMPERIALISM
AT PLAYA GIRON. APRIL 19 1968,
YEAR OF THE HEROIC GUERRILLA
PLAYA GIRON.

(Translation of the trangcript made by the
Depnrtment of Stenographic Transcripts of
the Revolutionary Government.)

ELATIVES of the valiant, heroic
fighting men who died at Girdn;
Comrade officers amd members of
our Revolutionary Armed Forces;
Comrade veterans of Girén who
are present here tonight;
Workers:

We are commemorating this
seventh anniversary at the very
spot where the last fighting of those heroic days
teok piace. This is fitting when, precisely in memory
of the glorious feat at Girdn, the vast majority of
our people are pitching in to an extraordinary
nationwide work campalgn.

In other years this date was commemarated with
meetings at various places, bui this year it seemed
to be the most logical, most Fatural thing te com-
memorate it here, at this spot — particularly when
our people are involved full-scale in & revolutionary
offensive,

Fur some vears it was not the palicy to promote
our Armed Forces officers. It has been traditional,
since the very beginnings of the Revolution — in
organizing the jnitia! struggles, as well as in the
Sierra Maestra ~— for promotions to be made
sparingly. That is, as our Army developed and
cadres started distinguishing themselves, the first
appointments of officers were nyaede, We must
say that this was a hesithy custom. In general,
we kept ranks down. There are many officers
whose responsibiiities — this continued happen-
ing in the following years, and it still happens —
are greater than those called for by their rank.
Sc that we often have officers commanding divi-
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sions, or commanding army corps, or commanding
battalions, commanding important units, without
having the military rank that corresponds to the
command of those units.
We have made enormous efforts in these years to
teadill\; train cadres in our Armed Forces. And not
only that, but the immense majority of the revo-
lutionary combatants who took active part in the
war remained in the ranks of our Army. It was
natural, since our country constnntli needed to
defend itself, for the Revolution to keep men of
proved capacity, of firm revolutionary s irit, of
deep awareness, in the ranks of our Armed Forces;
for in these years, since the very day of triumph,
January lst, it has been necessary for us — as
Captain Cuba said — to organize and train &
gowerful army.
or this reason the Revolution was deprived of
numerous cadres for civilian tasks, for tasks of
construction, for tasks of developing the country
in all spheres. An enormous reserve of cadres
remained in our Armed Forces.
Our Army. our General Staff and our Armed
Forces Ministry have been making exceptional
eforts to train cadres during these vears, as |
mentioned, so that today our country has, in the
Arm:d Forcas, a huge, mighty reserve of cadres
fit for any task assigned them:
But this has been brought about through cease-
less efforts to improve academic levels, it has
been brought about through herd work and study.
The immense majority of our military cadres —
without exception — have attended schools. With-
out exception...including the Armed Forces Min-
ister, the comrades of the General Staff, all the
officers of our Armed Forces, They have all taken,
and are taking, various courses.
Otherwise it would not have been possible to
attain the level of organization and mastery of
technique that our Armed Forces possesses today;
it would have been impossible to handle the
enormous amount of military equipment we now
possess.
Our Army, in the first years — above all, in the
years ol struggle in the mountains — had to be
content with very simple weapons ~~ rifies, some
machine guns, some grenades and, towards the
end, some bazookas and mortars seized from the
enemy, mines — which turned out to be very ef-
fective against tanks —— but, when all’s said and
done, very simple, easily handled equipment. Later,
our Armed Forces steadily came into possession
of equipment that was much more modern, much
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more complex, that required a much higher leve:
of training. Our Army and other branches of
the Armed Forces were becoming more developed,
with larger units being constituted.
At first there were only battalions; at the time
of the mercenary invasion we were organized mili-
tarily basically by battalions, with battalions
organized by sectors. Later we organized divisions,
army corps and armies, and provided each new
level of organization with all the other necessary
elements for the use, maintenance and supply of
equipment and for the command of units.

is may seem simple to you now, but great
energy had to be poured, as I said, into learning;
there were years of study, of preparation, of
training. It was necessary to create numerous
military schools. We should mention that we began
organizing these schools, basically, some months
before the Girdn Invasion. Officers’ training schools
were organized, as were schools for instruction in
artillery, tanks and various kinds of pew weapons.
These schools continued growing, and today they
have a permanent enrollment of about ten thousand
military students — not counting those who are
studying abroad.

® PROMOTIONS WILL BE MADE IN
ACCORDANCE WITH THE CADRES
STUDIES

And so we continued the old practice begun in
the period of struggle in the mountaing — selecting
the comrades who were outstanding, who put
forth the greatest eiforts in study and the ful-
fillment of duty. The immense majority of those
promoted, therelore, are comrades who have studied
at schoolg ~—~ with the exception of comrades who
hrave not had the chance to attend those schools
but have been dolmil demanding jobs where they
have demonstrated their tenacity and merit. We
therefore make exceptions, in & few, very limited
number of cases, for comrades of great prestige,
great merit in the Revolution, veteran combatants,
who are also promoted.

Naturally, there will be fewer and fewer of these
cases in the future, so that with the new graduat-
ing classes, with the new generations of cadres
— comrades who enter our Armed Forces as
youngsters ~ promotions will always be male in
accordance with the cadres’ gtudies. .
We should mention that, for example, 33 captains
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have been promoted to the rank of first captain.
All, absolutely all, were Rebel Army combatants,
{APPLAUSE) and 33 of the 35 are members of
our Party. (APPLAUSE}
Filty-six first lieutenants have been promoted to
the rank of captain, (APPLAUSE) and all 56 are
veteran Rebel Army combatants, and all 56 are
members of our Party. (APPLAUSE) And so on and
so forth. Except that, ngturally, most cadres with
the ranks of first lieutenant, lieutenant and second
lieutenant are younger comrades — many of them
were 10, 11, 12, or 13 years old at the time of
the war — and so the percentage of veteran Rebel
Army combatants is not so high here.
But, in all, of the 1848 men promoted. 682 are
veteran combatants of the Rebel Army. (AP-
PLAUSE) And. of the 1848 1307 are members of
our Party (APPLAUSE) amd 155 are members of
the Young Communist League. (APPLAUSE)
The total: 1462 of the 1848 promoted are militants.
This can give us an idea of the makeup and
quality of the comrades who were promoted,
It is by no means easy for our commanding of-
ficers fo select those to be promoted, for it is
certain that there is an immense number of men
who are serving in a selfless, exemplary way ‘n
the Armed Forces,
We should mention that in our Armed Forces
Promotions are very far from imﬁlﬂymg privilege
of any kind; we should mention that one of
activities that requires the greatest selflessness,
dedication and spirit of sacrifice is that performed
by our officers ~ so much so that special revo-
lutionr:e? vocation, a special spirit of s e, Is
requi to accept the obligations and ta that
fall to an officer in our Armed Forces.
Amd so experience has proved that the recruitment
of cadres or of candidates for military schools is
no easy matter. It is necessary to call for vol-
unteers from our youth organizations, our scholar-
ship schools, our centers of learning, appealing to
our young people’s sense of duty. This proves a
constant truth: that when obligations are of the
greatest and tasks of the hardest, not everyone is
ready to take them on,
However, the need for Armed Forces cadres will
never lead our Revolution to offer grivllegea of
any kind, to offer soft spots, to offer material
incentives,
That is, we will follow the best tradition, the
tradition that has made our Armed Forces a pro-
foundly revolutionary organization, upon which our
homeland can depend for any task, for the prestige
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it acquired in the war and acquired through the
%vears is based precisely on the mettle of its men.

e will, therefore, always follow the policy of
recruiting cadres for our Armed Forces from among
the best youths, from among the best militants.
At the same time, numerous secondary schools
have been established which will enroll graduat-
ing 6th-grade students who have already shown
interest in and a vocation for becominﬁ military
cadres. And we must say that in this sector
there are more than enough youngsters who a.'_aﬁge
to studies connected with military sciences. t
is, among the new generation — the generation
now in primary school — there are many, many
ﬂ:npils have the desire to study, the interest

studying, those subjects,

At any rate, following the principle of selection
based on quality, step by step, exerting great ef-
fort, we have been training thousands and thou-
sands of cadres. And we have always followed
a revolutionary method, we have always followed
the policy of making that selection on the basis
of merit, human qualities, intelligence and con-
scientiousness.

® AGRICULTURAL AVIATION IS
GROWING ENORMOUSLY IN
OUR COUNTRY

These efforts have not been s?ent merely in the
task of organizing a well disciplined and trained
militarg force, e have learned that these ef-
forts did not mean, in the long run, a sacrifice
for the all-round development of the Revolution
and the country — far from it. Now we are
beginning to rea% the first fruits, showing what
can be achieved by utilizing experience, the right
methods, discipline and the employment of mili-
tary cadres in activities of a civilian nature.

Last year our Air Force was given the responsibility
for agricultural aviation. Agricultural aviation is
growing enormously in our country; there are more
and more agricultural actlvities in which aviation
is employed. When an airplame is used, produc-
tivitir in many tasks may be increased as much
as 100, 500 or 1000 times. Last year our Air
Force took over that job; it organized the work,
using military pilots, Air Force officers, earning
their regular wages. It's common knowledge that
if anyone receivel exorbitant wages in our coun-
try the pilots of crop-dusting planes did. They
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earned a thuusand, two thousand, or even three
thousand pesos & month. They got paid accord-
ing to the amount of land they dusted. planted.
or fertilized. And if they flew a plane with ten
tirnes more capacity - such as the new planes
that we were putting onto that job — they would
have had to be paid unbelievable amounts of
money, according to this method of remuneration.
Of course, such wages would not exactly help to
form revolutionary pilots.

Moreover, those incredible inequalities in wages
constitute a heritage — and one of the worst —
of capitalisrn. Because if the instrument used for
this activity — the plane -~ costs 50 thousand
or 100 thousand pesos, it is paid for by the other
workers; the people’'s money goes to buy an
airplane, which is an instrument of production that
should be serving the people. If that plane is
used by a worker who has had the opportunity
to take specialized training, this does not mean
that he has a right, with that machine, to earn
ten, twenty or thirty times more than a worker
wha may be cutting cane but is contributing to
the economy and, by cutting cane, helping to pay
for those planes and for the studies of those
selected to be pilots. And it is not fair for there
to be & worker whose wages go up to ten, twenty
or thirty times those of others when we get a
machine that raises {Jroductivity enormously.
The Revolution inherited such practices in many
spheres of activity. It seermned that it would be
very difficult — impossible — to man those
planes, to have an agricultural aviation not based
on those enormous wages, Nevertheless, we turmed
to our Air Force, to our revolutionary pilots. And
we must say that they responded to the call, once
again showing that conscience is and should
alwavs be above any other interest — and if we
do rot feel this way, we are not revolutionaries
— p¢nd today we have a mighty agricultural avia-
tion manned by officers of our Armed Forces,
whe get much higher output, a productivity several
times greater, and, nevertheless, receive the same
remuaneration that they were receiving, their modest
pay as Air Force officers. That Is revolutionary
conscientiousness, that is revolutionary spirit! (AP-
PLAUSE)

We cannot give any of those machines, which
are very expensive and of a very high output,
to men who are not specially conscientious and
revolutionary. In this connection, experience is
proving us right,




® THEY TRIED TO STRANGLE US;
THEY TRIED EVERY AVAILABLE
METHOD TO IMPOSE ALL SORTS
OF PRIVATIONS ON US

The same principle, the principle of extensively
employing Armed Forces officers and operators
to run the various kinds of equipment now being
utilized in the development of our country, has
had excellent results. This has led to still more
advanced ideas. Our people are now in a position
to develop and collect the fruits of this enormous
source of discipline, know-how and revolutionary
conscientiousness represented by our Armed Forces.
Once again, the dialectics of history has

proved right. Once ain, revolutionary ac-
complishments and other facts have shown how
every action of our enemies has helped to create
a virtue, a forcefulness among our people. And we
must say that, without the imperialists’ ruthless,
criminal blockade agsinst our country, our people
would not have the revolutionary epirit they have

today.

They tried to strangle us; they tried every available
method to impose all sorts of privations on us.
And this resulted in the imperative need to develop
new ideas, new plans, new viewpoints, with the
resultant enormous development in our people, as
evidenced in this revolutionary offensive, The
need to take measures against the threats, the
need to organize and maintain a large nrm¥,
enabled us, at the same time, to create th
source of discipline, know-how and cadres now
at the country’s service in the battle against urder-
development. And so, once again, enemy actions,
meant to destroy us, led to our building up the
resources and forces which now make it possible
for us to take on any task, sny goal, no matter
how difficult it may seem.

There was a time when our Armed Forces consisted
mainly of militiamen, of members of the workers'
milita. But the amount of military equipment grew,
the size of our Armed Forces grew, and the work-
ers had a job to do in the factories. It became
necessary to establish compulsory military service
to meet the demands of the enormous growth of
our Armed Forces ~- and, besides, there were men
who had served in the Armed Forces for four,
five, six, and even seven years and, understandably,
wanted to go into other activities. Many of them
had been separated from their families for years.
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These men had to be replaced. This gave birth
to compuisory military service.

Military service has contributed greatly to the
formation of our young men. When it was es-
tablished, there were many young people who
neither studied nor worked, many young people
doing minor jobe, unwilling to attend school, to
0 into military service, or to Jdo anything of the
ind. This — llke illiteracy — was an inheritance
from the past. A young son in our country
— where the majority o younT people were
engaged in positive, useful activities, in creative
activities, or studying — had no right to be
divorced from his obligations to society.
Naturally, when military service was established,
we did not call up those who were known for
aversion to work or study. The first groups were
carefully selected, mainly from among students
and other young men, from among young revo-
lutionaries.

Gradually, other ps were called up, until by
now the system includes practically every young
man within the military service age bracket.” Only
one exception was made: those who were the
sole support of their families. At the present
time young people who are the sole support of
their families are called — or may be called —
up for military service, amd the state — through
social securitrr — will support their families while
they are serving in the Armed Forces. (APPLAUSE)
There was also the case of tene of thousands of
young people who were stil] illiterate. And in our
military units -—— where armaments are ever more
complex -— illiterates constituted a real headache
Therefore, on many occasions, they were not
called up. This created a gort of “no-man’s-land”
of young men who were, say, 10 to 15 years old
at the time of the literacy campaigns and did not
fall into the categ of adult illiterates, but who
weren't attending school, either. The years went
by without their studying, and they stayed iiliterate.
What a disgrace for there to be an illiterate
youth in this countrg in this day amd age! What
a disgrace, what a burden for society! Today it's
clear to everyone that an illiterate person iz of
little use in our society and that as time goes
by he will be more and more useless.

But illiteracy won't stand in the way now; those
who are illiterate will be called up and will spend
part of their time in the Army learning how to
read and write, studying.
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@ NATIONALIZATION OF THE
PRIVATE BUSIMESSES WHICH
STILL EXISTED DID AWAY WITH
MANY WAYS OF LIFE
INIMICAL TO WORK

Many interesting things have been done and
extraordinary possibilities opened up in our coun-
try as a result of the revolutionary offensive. The
battle against loafers, for example, was quite dif-
ficult in the past few years because there, too.
we had another immense ‘no-man’s-lamd” where
it was necessary to decide just what someone
was: whether he was a loafer, a semiloafer, or &
superloafer, (LAUGHTER) This was the field of
those who, shying away from work, set themselves
up in some hole-in-the-wall business or other.
And. suddenly, there would be a young man operat-
ing a bar or running some small business, mak-
ing almost as much money as an airplane
K:lot used to make in the past, making eight
undred or a thousand pesos & monthi What
category would this young man fall into? Would
he be a loafer? A semiloafer? A superloafer? A
loafer eats, wears shoes and clothes, consumes all
kinds of goods. And just as bad as a loaler is
an unproductive person who consumes as much as
ten loafers without making a single contribution
to society. This may come as a surprise to you,
but there were full-scale gambling networks, such
as the one we uncovered in Oriente, an organization
of two hundred people running an illegal gambling
system based on the national lottery. There were
two hundred peo?le involved! While tens of
thousands of pecple were cutting cane to develo
our economy and pitching in to the most dif-
ficult tasks every single day; while thousands of
young men in the Che Guevara Trailblazers Brigade
were working day and night — sometimes even
risking their lives — exposed to all sorts of ac-
cidents, clearing large tracts of land; there were
other peaple who ate, Jrank, dressed up, used
electricity, trﬂnsportation, medicines and so on
and so forth and made a living out of gambling.
How many children did they feed? How many
families did they give sheiter to? How many
sick people did they treat? They were out for
money, that kind of god that solves every problem;
they were out for money, regardless of how they
got it; they were out for money by illegal memns,
30 that once they had the money they could buy
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what they wanted without making a single contri-
bution to society.

With the revolutionary offensive, these pos-
sibilities w~ includ!ng the possibility of becoming
a loafer — have steadily disappeared. The nationali-
zation of the private businesses which still existed
(APPLAUSE) did away with many ways of life
inimical to work. Someone who made a thousand
pesos a month could atford the luxury of sup-
port %nsix or seven idle nephews and nfeces. With
that kind of money he could give them everything
they needed to live in comfort without going to
school, working, or making the least contribution
to soclety. Now we are teaching them to work.
We have spoken of *“the people,” but “the people”
is still a vague, abstract concept.

Many things were discovered once investigations
were made: for example, how many children at-
tended school and how many did not; how many
youngsters from 10 to 15, or 15 to 20, worked or
studied and how many did neither, It is imperative
for us to have su information, to know the
structure of the population, the makeup of the
popuiation, what every citizen is engaged in.

Of course, many hangovers of the past stil] linger
on — or lingered on — in our country. Let us
take, for exampie, the women’s work world: in the
past, women were practically excluded from pro-
ductive work; thely were destined for the worst
things; all sorts of prejudices existed; women had
very few work opm;rtunities. There were many
cases of girls staying home because they had no
job, no activity to which they could devote their

anergl;s.

On other hand, a great number of easy jobs,
suited for women, were taken by strong, healthy
men who could very well do more arduous work.
All these things continued to exist, but today
great changes are taking place, great accomplish-
ments.

@ THERE WILL NOT BE A SINGLE
SCHOOL-AGE CHILD
OUT OF SCHOOL!

Of course, today the percentage of children who
do not attend primary school is relatively low. In
many instances nomatterxiance is due to lack of
adequate facllities or to lack of adequate socio-
political work; but, in general, the percentage Is



falling. And it is our duty to make every effort
to reach the day when there will not be a single
sehool-age child out of school!
It was easier to find young people of school age
— of junior or senior high school age — who
neither went to school nor worked. On occasion,
they had been lured away from school by private
businessmen: or they did not attend school because
of negligence on the part of their relatives;, or
there were other reasons involved. In some cases
they took jobs in state-owned work centers. The
percentage of teen-age boys and girls who did
not work or stwdy was higher than that of the
children.
Today, with the country’s tremendous agricultural
development, with the revolutionary offensive,
with the masses on the alert, with the masses’
increased participation in every activity, the strug-
gleiagainst hangovers of the past has become much
easier.
In the past, a loafer could go unnoticed in a
crowd of loafers or semiloafers. Today, a loafer
sticks out like a sore thumb, no matter where he
is. His neighbors immediately see him for what
he is. He s no place to creef into. Th an
environment where everyone is busily working, it's
soon clear that he’s a loafer.
And so, as the masses join in work, the strug-
gle against these antisocial elements becomes
easier. Already in some provinces jobs have been
%ig'en to such people, productive jobs somewhere.
ey didn’t have to take them, of course. The
were simply told: “You'll find your ration bool
st such-and-such a farm or in such-and-such a
productive job.” (APPLAUSE) It's going to be
awfully hard for any of them to worm out!
We must sal): that, at the present moment, every-
body is working: the loafers, those who made ap-
plications to leave the country... (APPLAUSE)
Prior to the revolutionary offensive it was a
“gusanos’ holiday”: the people were engaged in
great tasks, ared the gusanos were stabbing the
people in the back, using every weapon and means
avaitable, living a life of ease, getting help from
outside or inside, or engaged in ‘“industrial”
activities where they made lots of money. Their
attitude was: “Situation normal. Now let's get busy
and take the first places in the queue;j start the
rumors and lower morale!”
But the Revolution has launched an offensive in
every sphere of work, and all it had to do —
once it discovered it was being stabbed in the
back — was to zero in a few guns on the enemy
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and put them out of commission for good. (AP-
PLAUSE) The gusanos are no longer on holiday,
waiting three years, living at the expense of
athers, yearning for the day when they will enter the
Yankee “paradise.” Not anymore. The way to
Miami now runs through the countryside, through
the canefields, through work, (APPLAUSE)
The principle “He who does not work has no
right to eat” is now being applied in full. (AP-
PLAUSE) Of course, if someone s reallv sick, if
is incapacitated, even though he may be ane
enemy, the Revolution does not deny him the as-
sistance he needs. But to support healthy people,
peopie who can work, at this stage, after almost
tenhyears of Revolution? No! That would not be
right.
The country did not free itself of the latifundists,
the Yankee monopolies, the sugar mill and factory
owners, the owners of large businesses and banks
only to fall prey to exploitation by that sort of
garasite. It's an evident truth that something can
e consumed only because somebody produced it
first. And if the one who consumes does not
produce anything, then he is living off what others
roduce,
t is all so simple and clear, as we see the
disappearance of the old concepts of parasitism
and exploitation, .. Because, in the society of the
past, being an exploiter or a parasite was considered
something to be proud of, just as, in the past
century, it seemed the most natural thing in the
workl to keep a man in chains and force him
to work as a slave his whole life, and for =a
man, his wife and his children to be the property
of another man and sold in the marketplace —
things that seem absurd to us now — those
institutions, those laws and that social system
which let a man amass the fruits of the work —
or part of the work — of thousands of men, where
a few hundred men appropriated part of the crops
grown by tens of thousands of peasants, and where
a small seﬁment of society lived off the work of
others, without producing a single thing.
In our revolutionary process these hangovers of
the past will meet more and more obstacles, and
the possibilities of their lingering on under these
conditions will be nil.
We are now struggling against such hangovers
of the past, but in the future they will be non-
existent. Though we still have illiterates, we shouM
have no illiterates in the future; though we still
;mve loafers, we should have no loafers in the
uture.
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